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FOWARD MESSAGE

MESSAGE
MELAKA CHIEF MINISTER
THE HON. DATUK SERI UTAMA (DR.) HJ SULAIMAN BIN MD ALI

Assalamualaikum Warahmatullahi Wabarakatuh, Salam Sejahtera
dan Salam Melakaku Maju Jaya, Rakyat Bahagia, Menggamit Dunia.
Praise be to Allah, for with His blessings, this effort to produce the
Melaku Maju Jaya 2035 Strategic Plan has been successfully
executed.
In framing the direction for development, the State Government
has adopted the slogan, “Melakaku Maju Jaya, Rakyat Bahagia,
Menggamit Dunia” which carries the meaning of a progressive and
successful Melaka whose people are happy and they welcome the
world. In tandem with this, the Melaka State Government’s vision,
“TOWARDS A SUSTAINABLE STATE”, is guided by the 17 Sustainable
Development Goals applicable to all member countries of the United
Nations. The State Government’s mission is based on T.E.R.A.S or
TECHNOLOGY, ENTREPRENEURSHIP, INDUSTRIAL AND ECONOMIC
REVOLUTION, INTERNATIONALIZATION and SEJAHTERA or
WELLBEING.
The practice of 4M which stands for Planning, Administering,
Leading and Control has to be assimilated in all state government’s
plans to ensure their success. The formulation of the PSMJ 2035
results from a series of programmes and labs which successfully
identify 8 Flagships with their accompanying Quick Wins, Symbolic
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Actions and KPIs. These will serve as yardsticks for measuring
achievement of a three-phase development plan starting in 2021 until
2035. The 5K or main principles of Communication, Coordination,
Collaboration, Competence and Information Sharing, linked with
the “5D” concept of Dimensions, Deliver, Dynamic, Direction and
Doa, or supplication, will help realise the direction of MELAKAKU
MAJU JAYA
Lastly, I would like to take this opportunity to extend my thanks to the
Melaka State Economic Planning Unit, State departments and agencies,
the Federal Government and all involved in the documentation of the
PSMJ 2035..
“MELAKAKU MAJU JAYA, RAKYAT BAHAGIA, MENGGAMIT DUNIA”

THE HON. DATUK SERI UTAMA DR. HJ. SULAIMAN BIN MD ALI

MELAKA CHIEF MINISTER
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FOWARD MESSAGE

WELCOMING NOTE
MELAKA STATE SECRETARY
The Hon. Datuk Seri Dr. Hasim bin Hasan

Assalamualaikum WBT & Salam sejahtera,
Praise be to Allah SWT with whose blessings, we have produced the
Melakaku Maju Jaya 2035 Strategic Plan (PSMK 2035). This strategic
plan is a development and direction plan for the Melaka State
Government for a 15-year period, starting in 2021 until 2035, to realise
the vision “Towards a Sustainable State”.
In line with the State G overnment’s desire to make Melaka progressive
and successful, its people happy, and it welcomes the world, this plan
is published to plot best strategies and action plans as responses to a
dynamic environment. This plan also serves as a working framework
that sets out the future course for the state and establishes targets
for the people’s needs and wants.
Strategic planning has to be understood and embraced by all parties
so that every plan that has been agreed upon can be executed well.
The Melaka State Government’s objectives revolve around the people
where increased productivity in the civil service has been emphasised
in the PSMJ 2035.
I hope all agencies, state and federal departments, and state
subsidiaries will use this strategic plan as their reference in the
preparation of their respective development plans so that they are

iii

aligned with the state government plans in fulfilling the people’s
expectations.
Accordingly, I hope this strategic plan will facilitate flexibility and
innovation and hasten changes in the civil service. Additionally,
through the process of monitoring and evaluation of the strategic
plan, it is hoped that it will act as a catalyst for civil servants to
enhance their commitment and quality of service for the rakyat.

THE HON. DATUK SERI DR. HASIM BIN HASAN

MELAKA STATE SECRETARY

iv
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INTRODUCTION

SECTION 1
INTRODUCTION

The Melakaku Maju Jaya 2035 Strategic Plan (PSMJ 2035) is a reference document for the achievement of
administrative excellence at the State Government level. Its preparation involves setting out future direction,
identifying strategic issues and challenges, drafting strategies towards achieving objectives targeted for the set
period.
PSMJ 2035 reflects the State Government’s aspirations to spur on economic growth, encourage domestic and
foreign investments, step up the tourism sector, carry out infrastructural development, conserve the state’s heritage
and enhance human capital development through education. Additionally, issues and problems, potentials and
challenges are also important elements in determining the conceptualization and directions of a strategic plan.
Consequently, a holistic approach has been adopted through the drawing up of policies, comparable nationalstate policies, findings analysis and projections, preliminary objectives recommendations, and objectives founded
on future needs.
1.1.		

The Need For The Formulation of PSMJ 2035

		PSMJ 2035 was developed with the intention of guiding the next phase of development for Melaka. PSMJ
2035 is the main reference document for all agencies in Melaka, to be translated into action plans and
main objectives, for the respective agencies to achieve.
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The State Government strategies as explained in the PSMJ 2035 will facilitate agencies’ understanding in planning
and taking actions. Thereafter, their performance will be measured against set Key Performance Indicators. As a
matter of principle, the PSMJ 2035 is an official reference document of the State Government, well-received by the
federal government and investors.
The PSMJ 2035 was drawn up with due attention to documents and official policies of the State and Federal
governments. It is a dynamic document that responds to changes and future needs of the State and country.
1.2.		

Objectives of PSMJ 2035

		The PSMJ 2035 document was created to achieve the State Government’s vision: “Towards A Sustainable
State” by 2035. A sustainable state is one of balanced development where the people play a major role in
achieving success.
		

Consequently, PSMJ 2035 was created to achieve five objectives:

		

(a)

Guides Melaka’s state development until 2035

		

(b)

Sets out priority fields for Melaka;

		

(c)

Increases competitiveness via clear developmental directions;

		

(d)

Spurs economic growth through strategic domestic and foreign investments

		

(e)	Forges close cooperation between State and Federal governments, business ecosystems and the
people as a whole.

1.3.		PSMJ 2035 Formulating Methodology and Approaches
		The drafting of the PMSJ 2035 document started with the Melakaku Maju Jaya Workshop, 24-25 Aug,
2020. Eleven documents were produced involving the formulation of policies, programmes and projects
spanning the entire portfolio under the Melaka Executive Council as follows:
		

(a)

Committee for Economic Planning , Finance, Development of Land, Beaches and Rivers, Water

			

Management, Religious Affairs, Industrialization, Investments, Technology, Multimedia, and 		

			

Government-linked Companies (GLCs);

		

(b)

Committee for Housing, Local Government and the Environment

		

(c)

Committee for District, Rural Development, Flood Management and Green Technology;

		

(d)

Committee for Non-Governmental Organisations Youth and Sports Development;

		

(e)

Committee for Tourism, Heritage and Culture;

		

(f)

Committee for Women Affairs, Family Development and Welfare;

		

(g)

Committee for Public Works, Public Transport and Infrastructure;

3

INTRODUCTION

		

(h)

Committee for Agriculture, Livestock, Entrepreneurial Development and Cooperatives;

		

(i)

Committee for Health and Anti Drugs;

		

(j)

Committee for Education, Higher Learning, Technical and Vocational, Science and Innovation

		

(k)

Committee for Unity, Social Relations, Labour Force and Consumer Affairs.

		175 strategies were outlined involving various action plans including physical programmes and projects
with short, medium and long term KPI targets.
		The State Government also conducted engagement sessions with various parties on 20 Aug, 2020. They
were intended to canvass opinions to determine the direction of development in the next 15 years.
		Subsequently, at the Melakaku Maju Jaya Pre Lab, 29 Sept - 1 Oct 2020, the document produced at the
Melakaku Maju Jaya workshop was refined further. 44 Big Wins, 6 Quick Wins and 41 Symbolic Actions
produced at the workshop were distilled to 6 Big Wins, 6 Quick Wins and 9 Symbolic Actions to be prioritized
by the State Government. Following this, the State Government agreed to form 8 main themes/Flagships
or Big Wins and they were comprehensively discussed at the Melakaku Maju Jaya Lab held 16-18 Dec 2020,
to formulate the direction for the planned development of Melaka.

1.4		

Timeline for Achieving PSMJ 2035

		The PSMJ 2035 document has targeted a period of 15 years (2021 - 2035) to realise the State Government’s
aspiration and vision: “Towards A Sustainable State” for Melaka.
		The approach taken was to divide the timeline over three phases: Phase 1 (2021 - 2023), Phase 2 (2024 2030) and Phase 3 (2031 - 2035). The intention was to enable early achievements or Quick Wins to pave
the way for more comprehensive accomplishments in the later phases.
		Strategically, achievements in Phase 1 of PSMJ 2035 will raise State and Federal governments’ confidence
to continue cooperation for their mutual benefits. It will also foster confidence in the business community
to increase long term investments in Melaka leading up to 2035.
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Diagram 1.4.1: State Development Planned Timeline

Long Term
Short Term

PHASE 1

PHASE 2

PHASE 3

Medium Term

PARALLEL WITH
RSN 2035

1.5		

STRETCHES OVER
THREE RMK

Melaka State Government Slogan

		In selecting a new slogan for the State Government, emphasis was placed on continuity with preceding
slogans by previous leaders as follows:
		

(a)

“It all begins in Melaka” - Tan Sri Abdul Rahim bin Thamby Chik (1982-1994);

		

(b)

“Melaka Historical City, Cultured State” - Datuk Seri Mohd Zin bin Abdul Ghani (1994 - 1997);

		

(c)

“Melaka Historical City, Cultured State” - Datuk Seri Abu Zahar bin Isnin (1997 - 1999);

		

(d)

“Visiting Historical Melaka is Visiting Malaysia”; “Melaka Maju Negeriku Sayang, Negeri Bandar

			
		

Teknologi Hijau” – Datuk Seri Mohd Ali bin Mohd Rustam (now Tun) (1999 – 2013);

(e)	“Don’t Mess With Melaka”, “Melaka Maju Negeriku Sayang, Negeri Bandar Teknologi Hijau”, “Melaka
754 Tahun, Melaka Maju Fasa II, Berkat, Tepat, Cepat” – Datuk Seri Utama Ir. Ts. Idris bin Haron
(2013 - 2018); and

		

(f)

“Melaka Berwibawa. Pintar. Hijau. Bersih” – Tuan Hj. Adly bin Zahari (2018 - 2020).

		Accordingly , the State Government conceived the slogan “Melakaku Maju Jaya, Rakyat Bahagia,
Menggamit Dunia” or ”My Melaka, Progressive and Successful, Its People Are Happy, It Welcomes the
World”. The slogan was introduced in line with the ultimate objective of achieving excellence in the world
and in the hereafter with reference to verses in As Saba’ (34:15) and Al Baqarah (2:201).
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Diagram 1.5.1: Melaka State Slogan

1982-1994

1997-1999

2013-2018

YAB Tan Sri Abdul Rahim
bin Thamby Chik

YAB Datuk Seri
Abu Zahar bin Isnin

YAB Datuk Seri Utama
Ir. Ts. Idris bin Haron

Semuanya
Bermula
di Melaka

Melaka
Bandaraya
Bersejarah
Negeri
Berbudaya

1994-1997

Melaka
Bandaraya
Bersejarah
Negeri
Berbudaya

YAB Datuk Seri Mohd Zin bin
Abdul Ghani

Melawat Melaka
Bersejarah Bererti
Melawat Malaysia,
Melaka Maju
Negeriku Sayang,
Negeri Bandar
Teknologi Hijau

Don’t Mess With Melaka,
Melaka Maju Negeriku
Sayang,
Negeri Bandar Teknologi Hijau,
Melaka 754 Tahun,
Melaka Maju Fasa II,
Berkat, Tepat, Cepat

1999-2013

YAB Datuk Seri Mohd Ali bin
Mohd Rustam (Kini Tun)

Melaka
Berwibawa.
Pintar. Hijau.
Bersih

2018-2020

YAB Tuan Hj. Adly
bin Zahari

Melakaku Maju Jaya, Rakyat Bahagia, Menggamit Dunia

2020

YAB Datuk Seri Utama (Dr.) Hj. Sulaiman Bin Md. Ali
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1.6		

Logo

Diagram 1.6.1: Logo Melakaku Maju Jaya, Rakyat Bahagia, Menggamit Dunia

		
The Kesidang or Bread flower is the main element in the logo. Its five petals symbolise the five National
Principles of Rukun Negara which are the main principles for Malaysians including Melaka residents.
The colour blue symbolises unity and harmony which form the foundation for peace and happiness of the
people in Melaka. Red symbolises courage and zeal to develop all aspects of the state. White symbolises
sustainability and purity of values in tandem with progress. Blue, red and white are also colours of the
Melaka state flag.
The green petals convey the high level of awareness on the importance of conserving the ecosystem
and nature and the foundation for efforts for a green state. Yellow is the colour for national and state
sovereignty.
The grey lines that formed the petals symbolise rapid progress and modernity transforming Melaka into
an advanced, high technology state.
The circle in the middle of the logo denotes Melaka’s importance in the international arena especially in
the tourism sector which has made Melaka known to the whole world.
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1.7		

Melakaku Maju Jaya 2035 Strategic Policy

		
Melakaku Maju Jaya 2035 Strategic Policy was launched on 1 July 2020. It was drawn up based on sustainable
development goals (SDGs), a current direction in the world today. The State Government’s need is to
create a direction which has synergy with global goals. Therefore, the State Government decided on a new
vision for Melaka which is “Towards A Sustainable State”.
This vision underscores efforts to bring balanced development to Melaka which takes into account all
parties so that none gets left behind including balanced and sustainable conservation of the environment.
It aspires to boost the economy for the people of Melaka through increasing the state’s competitiveness
in all sectors. In achieving the State Government’s vision, 5 main missions that underlined development
plans for Melaka were set. These were based on the Malay acronym TERAS as follows:
(a) 		

Technology - Widening smart initiatives and empowering data in the state’s development agenda

(b)		

Entrepreneur - Building and supporting the people’s economy to be more viable

(c) 		

Industrial and economic revolution - Boosting Melaka as an investment destination for agro-		

		

industry, biotechnology, industrial revolution 4.0, digital industry and maritime services industry.

(d) 		

Internationalization - Elevating tourism industry and educational institutions to world standards

(e) 		

Peace and Prosperity - Creating an environment that is clean, beautiful, sustainable, safe, 		

		

comfortable, and a sense of belonging where the rakyat enjoy a quality standard of living.

There are 6 enablers in the drawing up of every programme, project or policy to achieve the State
Government’s new vision and mission as follows:
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(a) 		

Inclusiveness and Interconnectivity - all programmes must be inclusive

(b) 		

Economic Stability - should aimed at progressive economic development

(c) 		

Cutting-Edge Green Technology, Smart dan Digitalised - incorporate green and smart technology

(d) 		

Robust Human Capital - human capital development to raise the people’s quality of life

(e) 		

Sound Culture and Heritage - preservation and conservation of heritage

(f) 		

Compassion and Integrity - All these elements should be implemented with integrity

Diagram 1.7.1: Melaka My Home

ENABLER
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Stimulate Melaka as an
Outstanding tourism
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comfortable
4.0, digital and maritime
environment, a sense of
services industries.
belonging and a quality
standard of living.

Cultural
and Heritage
Integrity

Cutting Edge
Green Technology
Smart and
Digitalization

Human Capital
Capabilities

EXCELLENCE IN THE WORLD AND THE HEREAFTER

1.8		

Sustainable Development Goals (SDGs)

		The State Government has introduced the vision “Towards a Sustainable State” which focuses on the
achievement of SGDs as defined by the United Nations. The SGDs are a global agenda which focuses on
17 targets as follows:
		

(a)

No Poverty - ends poverty in all forms and places;

		

(b)	Zero Hunger - ends hunger, achieves food security and better nutrition and encourages stable
agriculture;

		

(c)	Good Health and wellbeing - ensures healthy living and wellbeing for all ages;

		

(d)	Quality Education - ensures comprehensive education and equal accessibility, encourages lifelong
education for all;

		

(e)

Gender Equality - achieves gender equality and empowerment of women;

		

(f)	Clean Water and Sanitation - ensures availability of clean water and stable water and sanitation
management for all;

		

(g)	Adequate and Clean Energy- guarantees access to adequate, efficient, stable and modern energy
for all;

		

(h)	Suitable Employment and Economic Development - promotes stable and comprehensive economy,
adequate employment opportunities, productive and suitable for all;
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(i)	Industry, Innovation and Infrastructure - builds sturdy infrastructure, promotes comprehensive
and stable industries and encourages innovation;

		

(j)	Reduce Inequality - reduces inequality within and between countries;

		

(k)

		

(l)	Responsible Consumption and Extraction - ensures stable use and extraction of resources;

		

(m)	Climate Action - takes quick action to handle climate change and its effects by controlling

Stable Towns and Society - makes towns and settlements inclusive, safe, stable and resilient;

greenhouse emissions and encouraging renewable energy development;
		

(n)	Aquatic life - preservation and conservation of sea and marine resources for stable development;

		

(o)	Land life - preservation, conservation and encouragement of land ecosystems through stable
forest management, curbing deforestation, stopping land degradation and starting land renewal,
and ending biodiversity loss.;

		

(p)	Peace, Justice and Strengthening of Institutions - promotes a peaceful and inclusive society in
the interest of stable development, provides access to justice for all, builds institutions that are
effective and comprehensive

		

(q)	Cooperation for the Achievement of Objectives - strengthening and fostering global cooperation
for stable development.

		It is envisaged that the strategic direction of development encapsulated in Melakaku Maju Jaya 2035,
linked with the approaches and targets of SGDs, will help the State Government to focus on achievements
that are aligned with major goals at the global level and hence, world recognition.

Diagram 1.8.1: Melaka State Vision and Mission
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SECTION 2
MELAKA’S ECONOMIC
SCENARIO

Melaka’s current economic scenario is a fundamental element that needs to be taken into account in the
preparation of PSMJ2035. Among the main considerations are its demographic profile, economic growth, labour
and investments.Two main contributors to the state’s Gross Domestic Product (GDP) are the services and
manufacturing sectors. Other sectors contributing to the state’s GDP are agriculture and construction.
2.1		

Melaka State Demographic Information

		

2.1.1	Population Number And Growth Rate

			Melaka’s population grew 0.6 percent to 928,400 in 2019 from 922,400 in 2018. Malaysian citizens
account for 95.2 percent of the state population in 2019.

Table 2.1.1: Number and Annual Population Growth Rate, Melaka, 2015-2019
Population
Number of people (‘000)
Annual Population Growth Rate
(%)

12

Year
2015

2016

2017

2018

2019

889.0

901.1

913.1

922.4

928.4

2.0

1.4

1.3

1.0

0.6

		

2.1.2

Population By Ethnic Groups

			Bumiputeras represented 65.6 percent of Melaka’s population in 2019, numbering 609,400. The
Chinese ethnic group accounted for 23.4 percent or 217,400 while Indians represented 5.5 percent
and other ethnic minorities were 0.6 percent of the total. Non-citizens represented 4.8 percent or
44,600 of the total population.

Table 2.1.2: Population By Ethnic Group, Melaka, 2015-2019
Ethnic Group

2016

2017

2018

2019

572.7

582.0

593.1

601.3

609.4

Chinese

215.9

216.9

216.8

217.2

217.4

Indians

49.9

50.6

50.8

51.1

51.4

Others

4.6

4.6

4.7

5.1

5.6

45.9

47.0

47.7

47.7

44.6

889.0

901.1

913.1

922.4

928.4

Total

2.1.3

2015

Bumiputera

Non-Citizens

		

Year

Population By Administrative Districts

			Melaka Tengah district has the most number of people in 2019 with 566,200, followed by Alor
Gajah district with 208,500, and Jasin district with 153,800.
		

2.1.4

Population By Gender

			The male population of Melaka numbered 465,900 or 50.2 percent in 2019 while females numbered
426,500 or 49.8 percent of the total. The gender ratio remained constant between 2016 and 2019
at 101 males for every 100 females.
		

2.1.5

Birth Rate

			Gross birth rate in Melaka registered a drop to 15.6 from 15.8 for every 1,000 population in 2018.
Gross birth rate for males dropped to 15.9 from 16.2 in 2017 while for females, it remained the
same at 15.3 for every 1,000 population.
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Chart 2.1.1: Gross Birth Rate, Melaka, 2010-2018

Male

Total

		

2.1.6

Female

Fertility Rate

			Fertility rate for Melaka was unchanged at 1.9 babies for every female aged 15-49 in 2018.This
was below the level of replacement averaging 2.1 babies for every female in the reproductive age
group of 15 to 49 for the years 2015 to 2018.

Chart 2.1.2: Fertility Rate, Melaka, 2010-2018
2.5
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0
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		 2.1.7

Deaths

			A total of 5,407 deaths were recorded in Melaka in 2018 compared with 5,523 in 2017, down 2.1
percent. Gross death rate was 5.9 deaths for every 1,000 population compared with 6.0 deaths per
thousand population in 2017.
			

Infant mortality rate was 7.6 deaths per 1,000 births in 2018 compared with 6.6 deaths per 1,000
births in 2017.

		

2.1.8

Life Expectancy

			Life expectancy for male babies born in 2019 is 72.1 years while that for female babies is 77.8
years.
2.2		

Melaka’s Economic Performance

		Melaka registered GDP of RM43.6 billion in 2019 with growth slowing to 2.8 percent from 3.9 percent in
2018. Growth was supported by the services and manufacturing sectors which grew 5.9 percent and 2.5
percent respectively. Negative growths were registered by agriculture (-2.7 percent) and construction (-9.2
percent) while the mining sector grew 0.7 percent.

Chart 2.2.1: State GDP Value and Growth Rate, Melaka, 2015-2019
50

12

45
36.1

37.7

RM Billion

35

42.4

43.6
10

8.3
8

30
25

6

4.5

3.9

20

2.8

15
10

4

Growth (%)

40

40.8

2

0
0

0
2015

2016

2017

2018

2019

15

MELAKA’S ECONOMIC SCENARIO

			In terms of contribution to state GDP, the services and manufacturing sectors dominated at 48
percent and 38.4 percent respectively. Agriculture contributed 10.2 percent, construction 3.1
percent, and mining and quarrying 0.1 percent.

Chart 2.2.2: Percentage Contribution to State GDP by Economic Sector, Melaka, 2019
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2.2.1

Services Sector

			The services sector registered a moderate growth of 5.9 percent with value added of RM20.9
billion in 2019. Several sub-sectors contributed to the performance including wholesale and retail
trade, information and communication services, and utility. To boost the services sector, the State
Government initiated the Visit Melaka Year 2019 with the theme The Gateway to Historic Malaysia.
A total of 18.73 million visitors to Melaka were recorded for the year.
		

2.2.2

Manufacturing Sector

			Manufacturing registered a growth of 2.5 percent which was influenced by the sub-sectors
for petroleum products, chemical, rubber and plastic products, motor vehicles and transport
equipment.This sector recorded value added of RM16.8 billion in 2019 from RM16.3 billion in 2018.
The State Government is encouraging smart manufacturing in factories and has drafted special
incentives in collaboration with MIDA as well as other incentives depending on the potential of the
particular industry.
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2.2.3

Agricultural Sector

			Agriculture contracted 2.7 percent with value-added of RM4.4 billion in 2019 against RM4.6 billion
in 2018. The contraction was influenced by vegetable growing and oil palm sub-sectors which grew
at a slower pace.. To ensure the sector retains its competitiveness, the State Government seeks
to empower it by developing high value industries including rearing of honey bees and stingless/
kelulut bees, mushrooms, and spices such as lemongrass and ginger which are expected to give
lucrative returns.
		

2.2.4

Construction Sector

			The sector contracted 9.2 percent with value-added of RM1.4 billion in 2019 against RM1.5 billion
in 2018. The performance was attributable to the civil engineering and residential building subsectors. More comprehensive development plans are being pursued to create new projects owned
by the private sector and government-linked corporations while infrastructure development is
being stepped up for the local population.
		

2.2.5

Mining and Quarrying Sector

			This sector registered marginal growth of 0.7 percent. Value added was RM60.7 million in 2019
against RM60.3 million in 2018, driven by granite and sand quarrying and rock blasting activities.
2.3		

Labour Force

		A labour force of 432,900 was recorded in 2019 compared with 421,200 in 2018. The number of employed
persons also rose to 428,300 in 2019 from 416,700 in 2018.
		Of those employed, 275,100 were in the services sector, followed by 104,400 in manufacturing, 29,400
in construction and 15,700 in agriculture. Mining and quarrying employed the least number of people at
3,600.
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Table 2.3.1: Working Population by Sector, Melaka, 2016-2019
Year

Sector

2016

Services

2018

2019

254.8

259.8

274.3

275.1

Manufacturing

93.8

98.5

97.5

104.4

Construction

27.6

30.5

26.8

29.4

Agriculture

18.2

15.2

15.1

15.7

2.9

2.2

3.0

3.6

397.3

406.2

416.7

428.3

Mining and Quarrying
Total

			

2017

Labour force participation rate rose to 67.6 percent in 2019 from 66.6 percent in 2018.
Unemployment rate remained unchanged at 1.1 percent for both years.

2.4		

Investment

		The state government has set an investment target of RM5.0 billion for each year. It is working to boost
economic growth by attracting high impact investments with multiplier effects on the Melaka state
economy.
		Investments approved by MIDA in 2020 are valued at RM1.956 bilion, of which RM684 million are from
domestic sources and RM1,272 million are foreign investments.

Table 2.4.1: Investment Value (RM Million) Approved by Malaysian Investment Development
Authority (MIDA), 2016-2020
Investment

Year
2016

2017

2018

2019

2020

Domestic Investment

679

2,397

2,479

609

684

Foreign Investment

676

2,258

773

270

1,272

1,355

4,655

3,252

879

1,956

Total

		
The Melaka State Government continues to encourage investments by foreign and domestic investors,
thereby creating new employment opportunities with job preference given to the people of Melaka.
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SECTION 3
PERFORMANCE/ACHIEVEMENT OF
PHYSICAL DEVELOPMENT PROJECTS

To achieve developed status, the government has made the initial achievement of physical projects an important
platform for a shift in its development policy. It is also drawing up suitable approaches in response to various new
challenges.
The State Government’s focus is to aim for development which is centred on the people with allocation assigned
for establishing infrastructure and high impact projects for the welfare of the people while raising the economy
of Melaka.

3.1		

11th Malaysia Plan (RMK-11) & 12th Malaysia Plan (RMK-12) - Federal Allocation

		

3.1.1	RMK-11, 2016-2020, is the country’s last 5-year plan in realising the Vision 2020 goal. RMK-11 is
based on six main strategies:
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(a)

Strengthening inclusive development for an equitable society

			

(b)

Raising the people’s wellbeing

			

(c)

Empowering human capital development to become a developed country

			

(d)

Moving towards green growth to raise sustainability and resilience

			

(e)

Reinforcing infrastructural development to support economic growth

			

(f)

Engineering economic growth to raise prosperity

		

3.1.2 	In the RMK-11 period, the Federal Government allocated RM2.6 billion to Melaka for 613 projects
(191 new and 422 continuation of projects) through various ministries. Several high impact
projects approved and implemented are as follows:

			

(a)

Building a health clinic (type 2) with living quarters at Batu Berendam;

			

(b)	Upgrading and building a new four-lane coastal road linking Kuala Linggi - Masjid Tanah Sungai Udang - Klebang - Limbongan - Jalan Pantai - Jambatan Syed Abdul Aziz - Alai - Telok
Mas;
(c)

			

Building flood barriers in Jasin and Merlimau towns;

(d)	Building a new boarding school (SM Sains Alor Gajah) consisting of 30 classrooms, hostel,
dining room and multipurpose hall;

			

(e)

Building the Jernih Dam; and

			

(f)

Upgrading the Ayer Keroh Youth and Sports Complex.

		

3.1.3 	Summary of the original allocation under RMK- 11 are as follows:

Table 3.1.1: Federal Allocation and Number of Projects under RMK-11

Year

Number of Approved Projects
New
Projects

Continued
Projects

Total

2016

420,295,376.00

59

60

119

2017

539,754,992.67

10

107

117

2018

484,414,587.00

21

109

130

2019

660,646,067.00

84

32

116

2020

558,781,600.00

17

114

131

2,663,892,622.67

191

422

613

TOTAL
		

Approved Allocation
(RM)

3.1.4	Under RMK 12, the State Government has focussed on applying for allocations for projects with
high impact on the state’s socio-economy.
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3.1.5 	Of 990 projects applied by the State Government, 161 were approved under the Rolling Plan 1
(RP1), RMK-12 Year 2021. An analysis of the projects according to the TERAS mission is as follows:

T

E

R

A

S

5

6

3

68

79

Total Projects Approved : 161

		

3.1.6	Of the total, 39 prioritized projects have been approved as follows:

T

E

R

A

S

-

-

-

15

24

Total State Priority Projects Approved : 39

		

3.1.7	The distribution of state prioritized projects is more focussed on the Mission of Internationalization
and Wellbeing. The projects include:

			

3.1.7.1 Mission: Internationalization

				

(a)

Ecotourism development in Paya Lebar, Alor Gajah, Melaka ;

				

(b)	Upgrading, and Design and Build a Wellness & Spa Resort at the Kompleks Air
Panas Gadek, Alor Gajah, Melaka

				

(c)

Upgrading tourism infrastructure in Melaka

				

(d)	Building a new school and associated facilities at Sekolah Kebangsaan Krubong 2,
Melaka; and

				

(e)	Building an Engineering Technology Faculty at Universiti Teknikal Malaysia Melaka
(UTeM).
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3.1.7.2 Mission: Wellbeing

				

(a) 	Building a road from the junction of Jalan Serkam-Bemban to the junction of Jalan
Kandang (Kampung Bukit Kajang), Jasin, Melaka;

				

(b)   

Developing a flood barrier master plan for the Sungai Baru basin, Melaka;

(c)

Upgrading Operating Theatre 2, Alor Gajah Hospital, Melaka;

(d)

Proposed repairs of buildings affected by land sinkage at Zone D, Terminal Melaka
Sentral; and

				

(e) 	Building an irrigation and drainage infrastructure and associated works at the
Bukit Rambai Irrigation Scheme, Tangga Batu, Melaka Tengah.

3.2 		

RMK-11 and RMK-12 - State Allocation

		

3.2.1	The State Government has allocated RM310 million for the state development expenditure during
the RMK-11 period.

Chart 3.2.1: Initial Approved Allocation, 2016-2019
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3.2.2	This allocation was distributed for implementation by various departments including Public
Works, Irrigation and Drainage, Agriculture, Forestry, Veterinary Services, Islamic  Affairs,  District  
and Land offices, Melaka Water Regulatory Body and others. Among high impact projects which
have been implemented are as follows:

			

(a)	
Melaka State Dairy Enhancement Project implemented by the State Veterinary Service
Department has successfully raised dairy production and quality of dairy cattle in Melaka.
Fresh milk production exceeded its target by 12 percent to 98,247.07 litres from the original
target of 80,000 litres, within a period of 24 months. Through this project, 22 dairy milk
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farmers were able to raise their incomes. Total cost for the project was RM452,000 for the
2017 to 2019 implementation period.
			

(b)

Coconut Cultivation Project under the State Agricultural Department has generated 33
coconut entrepreneurs, nine of whom are rehabilitated entrepreneurs and the other 24
are new entrepreneurs. This project has raised the hectarage under cultivation to 38.3 ha
from 3.8 ha with output increasing more than

70 percent to 150 tonne in 2019 from 87.3

tonne in 2018. Entrepreneurs’ income rose to RM206,752.60 in 2019 from RM88,863.50
previously.
			

(c)	
Flood Control Projects implemented by the State Irrigation and Drainage Department
totaled 68 over five years to overcome floodings in the state.  

			

(d)

Road Infrastructure Improvement Projects carried out by the Public Works Department
involved maintenance, upgrading and building of new roads and technological
improvements in traffic management/traffic lights. Nineteen projects were implemented
to help smooth traffic  dispersal  for  the safety and comfort of road users.

			

(e)	
Building of Primary Religious Schools (SRA) by the Jabatan Agama Islam Melaka to
empower the religious education sector for Muslim students in Melaka. Eight SRAs were
built throughout the state.

			

(f)	
Building New Mosques under JAIM to fulfill the need for places of worship with basic
facilities enabling the people to pray in comfort and safety. Fifteen mosques were built in
the plan period.

		

3.2.3	For the RMK-12 period, the State Government has approved a ceiling allocation of RM 843.86
million. The distribution according to departments are as follows:

24

Table 3.2.1: State Development Ceiling Allocation Distribution by Department
Department

Allocation Ceiling (RM)

P.10

Public Works Department

110,000,000.00

P.11

Irrigation and Drainage Department

40,200,000.00

P.12

Agriculture Department

15,000,000.00

P.13

Veterinary Services Department

P.16

Chief Minister’s Department - Infrastructure

P.18

Finance and Treasury (Loans) Department

P.19

Melaka Tengah District and Land Office

6,050,000.00
170,810,000.00
250,000,000.00
35,100,000.00
33,540,000.00
30,000,000.00 (pembangunan
Pejabat Daerah Dan Tanah
Masjid Tanah)

P.20

Alor Gajah District and Land Office

P.21

Jasin District and Land Office

24,700,000.00

P.22

Melaka Islamic Affairs Department

72,600,000.00

P.23

Chief Minister’s Office

25,000,000.00

P.24

Finance and Treasury Department

30,860,000.00

TOTAL

		

843,860,000.00

3.2.4	In 2021, the State Government approved RM75 million for 190 projects according to the TERAS
Melaka Rumahku principle.

T

E

R

A

S

10

45

4

25

106

Total Projects Approved: 190
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3.2.5

			

Among projects approved under the State Mission:
(a)

Technology (T)

				

(i)

Melaka People Digital Economy Project;

				

(ii)

Software for data supply agency (APD)’s Geoportal Information System (GIS); and

(iii)

Upgrading 1 Melaka*Net’s connectivity, interaction and communication network
infrastructure

			

(b)

Entrepreneur (E)

				

(i)

Aquaculture training for targeted groups in all districts;

				

(ii)	Growing of vegetables and other farm produce, paddy, production of honey,
industrial cultivation and others; and
(iii)

			

(c)

Enhancing cattle breed through artificial insemination programme.

Industrial and Economic Revolution (R)

				

(i)

Local Planning Research Alor Gajah Town Council 2035

				

(ii)

Local Planning Research Jasin Town Council 2035

				

(iii)

Melaka State Economic Research

			

Internationalization or Antarabangsa (A)

(d)

				(i)
				

Museum maintenance;

(ii)	Museum renovation as an information centre and associated works in Pulau Besar;
and

				

(iii)	Building a religious secondary school and centre for Quran memorisation, Pulau
Besar, and Tanah Merah Jaya.

			

(e)

				

Wellbeing or Sejahtera (S)
(i)	Installing road lights along Jalan Bemban - Serkam until Serkam Industrial Area,
Jasin, Melaka;

				

(ii)	Installing submersible pump at the Kuala Linggi Water Lock for Tidal Control to
reduce flooding risks in Alor Gajah district; and
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(iii)

Community service projects.
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SECTION 4
STATE DEVELOPMENT THROUGH
PRIVATIZATION

Privatization is defined as the transfer of activities and functions which are traditionally the responsibilities of
the public sector to the private sector. Privatization is a shift in function whereby the government’s monopoly in
various services and goods are transferred to the private sector. Conceptually, it is also seen as a cut back in the
government’s role in the provision of goods and services to the people.
The State Government has introduced Private Financing Initiative (PFI) as a new alternative within the framework
of Public-Private Partnership (PPP) for the implementation of development projects. This approach reflects the
State Government’s aspiration to enhance private sector involvement in economic development thereby boosting
investment growth in the state.
Two approaches are applicable in implementing privatization in Melaka as follows:
(a)		

The Government Identified Approach

		The State Economic Planning Unit (UPEN) will identify the services to be privatized, oversees and reviews
the progress undertaken by the private company.
(b)		

Private Sector Initiative Approach

		Innovative private companies will identify projects with growth potential for privatisation such as:		
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(i)

Development of state land;

		

(ii)

Land reclamation from the sea; and

		

(iii)

Privatization of services.

For the last three years (2018-2020), 34 privatized projects had been approved spanning land reclamation, tourism
such as floating chalets and hop-on hop-off buses, appointment of panel for mapping of underground utility,
and improvements and new attractions at Melaka Zoo.
The State Government also implemented the Affordable Housing (RMM) scheme on a privatised basis involving
cooperation between the Melaka Housing Board (LPM) and a private company. Priced as low as RM180,000 a unit,
the joint project offers opportunities for families to own homes in compliance with the State Government’s home
ownership policy of at least a home per family. For the 5 years (2016-2020), 51 RMM projects were approved with
11 completed, 21 under construction and 19 in the process of finalising joint agreements. The 51 projects will
create 18,319 units, of which 3,093 units have been completed. Of the balance 15,226 units, 7,497 units are under
construction and 7,729 units are being planned. RMM projects which have been completed are as follows:

Chart 4.1: Completed Privatized Affordable Housing
1000

902

900
800
700

Unit

600
500

412

393

400
300
200
100

315

277

225

215
130

129
72

23

0
RMM RMM Bukit RMM
RMM
RMM
RMM
RMM
Parit
Kuala Sg. Ayer Pasir Taman Kuala Sg. Merlimau 2 Baru
Melana
Baru
Desa
Baru
Idaman

RMM
Pulai

RMM
RMM
RMM
Taman Belimbing Bertam &
Cheng
Cheng
Perdana
Setia
29

STATE DEVELOPMENT THROUGH PRIVATIZATION

The State Government had also approved land reclamation from the sea covering 9,310 acres since the 1970s as
in the table below. This adds to the land size in the state with the potential for various future development.

Chart 4.1: Land Reclamation by District
Approved Acreage (Acre)
District

Approved

Alor Gajah
Melaka Tengah
Jasin
TOTAL

Reclamation Completed

Reclamation Not Yet
Completed

620

-

620

8,208

3,269

4,939

482

-

482

9,310

3,269

6,041

Among the projects implemented on reclaimed land is the Straits Mosque, tourist attractions such as the
Submarine Museum and Encore Melaka, and residential, commercial and mixed developments. Several projects
have been approved and will be implemented in the near future including floating chalets in Klebang, a cruise
jetty, and a port.
The state government has also agreed to create a Melaka Waterfront Economic Zone (M-WEZ) to ensure continued
economic growth and to attract more investments to the state. Given its coastal location along the Straits of Melaka
and its proximity to UNESCO recognized Melaka World Heritage City, the new economic zone based on tourism
will act as a game changer for future economic growth.
The 33km coastal zone covering 25,000 acres will be majority owned by private entities.The State Government does
own asset in the form of land which can be offered to investors. The area can be a model development involving
public and private cooperation with the potential to attract investors. It is expected to spur growth and sustainable
development, encourage Industrial Revolution 4.0 amidst a green technology and smart environment which will
serve to attract domestic and international investments.
Accordingly, the Melaka State Government always welcomes private participation to develop the state in projects
other than those under state and federal allocations to ensure continued growth for the state and economic
expansion for the wellbeing of the people.
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SECTION 5
CHALLENGES AND COMMITMENTS IN GROWING
A PROSPEROUS MELAKA STATE ECONOMY

Among the challenges and commitments prioritised by the State Government are to increase economic growth,
manage water as a source of life, provide roads, water and air transport infrastructures, increase broadband
capacity and quality of access, advance towards a smart and low carbon state, empower the tourism sector,
develop human capital, plan for adequate food supply, and eradicate poverty.
Various strategies and action plans have been drawn to help the State Government address these challenges, in
keeping with the needs of the people in facing current economic challenges.
5.1		

Increase in Economic Growth

		The State Government faces various challenges in ensuring that the state economy remains stable and
grows positively year-on-year. Based on the economic growth registered in 2019, the cumulative GDP of
Melaka grew 2.8 percent to RM43.6 billion from 2018. On average, the Melaka state economy recorded a
positive growth of around 3.9 percent during the preceding 5 years. However, in terms of performance by
economic sectors, modest growths were registered by the services, manufacturing, mining and quarrying
sectors while construction and agriculture contracted. The Melaka state economic performance in
2019 was influenced by various factors including the state’s lack of competitiveness in attracting new
investments, weak demand in the real estate sector and changes in
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the State Government’s policies.

Given the rapidly changing employment landscape in this fourth industrial revolution era, the Melaka
State Government has restructured the economy to create more higher income jobs for the people.
According to data from the Melaka Department of Statistics, 23. 6 percent of household income of the
people in Melaka is between RM2,000 to RM3,999.

Chart 5.1.1: Household Income in the State of Melaka
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		Economic growth for Melaka is expected to slow down in 2020 in line with the new global challenge
posed by the Covid-19 pandemic. Nevertheless, the State Government will persevere to ensure a healthy
economic growth for the people and is committed to maintaining an average GDP growth of 3.9 percent
annually.
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		In this regard, quality investments are a priority apart from the continued strengthening of existing
investments. Among steps taken is the creation of a new economic zone called the Melaka Waterfront
Economic Zone (M-WEZ) that acts as a game changer which will transform Melaka’s economy to that of a
higher quality, smart, and high-tech economy.
		In addition, in order to enhance the community’s socio-economic development, the State Government
will continue with cooperative development programmes as a community economic generator through
social entrepreneurships that will involve the rural communities. This will boost the local economy, deters
migration and spread out economic development throughout Melaka. The cooperative industry will also
increase cooperation among its members whereby with various government assistance, it will be able to
sell quality products to the domestic and international markets. Indirectly, this will add value to the state
and national food supply chain.
		The State Government will also focus on producing a workforce of quality to take up new job opportunities
which will be created with the advance of the Industrial Revolution 4.0 (IR 4.0). A number of programmes
are being designed by the State Government with emphasis on courses in fields relevant to the current
job market.
		In addition, the strategy also seeks to increase the state’s economic growth through an integrated and
inclusive approach so that no party is left out in the development of Melaka. This ongoing effort is aimed at
increasing higher income employment opportunities, thereby increasing household income and reducing
unemployment while ensuring the wellbeing of the people in Melaka.
5.2		

Managing Water as a Source of Life

		The State Government is committed to the sustainable development of Melaka whilst ensuring an equitable
and inclusive economic distribution to all levels of society. It is also concerned with problems faced by the
people especially the issue of flooding and water supply which have been dragging on for a long time.
		

5.2.1

Flood Issues

			As early as 2020, Melaka was faced with two challenging water issues, namely flooding and
inadequate water supply. The State Government is optimistic that floodings in the state could be
overcome through a variety of short-term and long-term approaches.
			One approach taken was to carry out upgrading works and a cleanout of the drainage system.
Among the locations involved were Jalan Lorong Pandan, Jalan Bukit Katil and Jalan Krubong
heading towards Tampoi and Jalan Limbongan, along with other areas, costing RM3.85 million in
2019.
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			In 2020, following frequent flash floods, the State Government, in collaboration with the Federal
Government, allocated a total of RM80.86 million to carry out works such as upgrading the
drainage system; rehabilitating river estuaries in Sungai Baru, Sungai Punggur and Sungai Duyong;
upgrading tidal gates at the mouth of the Melaka River along with upgrading the drainage system
in residential areas and others.
			For the long-term solution, the Federal Government had approved a Flood Mitigation Project
amounting to RM289 million involving areas surrounding Sungai Duyong, Jasin, Alor Gajah and
Merlimau. The project is expected to be completed in 2022. In addition, a total of RM7.7 million
were allocated to overcome floodings in housing areas such as Taman Terendak Permai, Taman
Tun Fatimah, Kampung Pulau Melaka, Taman Rambai Jaya, Kota Laksamana and Banda Hilir.
		

5.2.2

Water Supply Issues

			Melaka is one of the water-stressed states in Malaysia. The State Government has decided to form
the Melaka Water Council to overcome water supply issues. It is chaired by the Chief Minister and
comprised relevant State and Federal agencies and water management operators. The Council
also monitors actions taken to resolve the water supply crisis in the state.
			The State Government is ever committed to ensuring adequate raw water resources until 2050.
Among the initiatives taken by the State Government are:
		
			

(a)

				

Continuing the implementation of two extension projects under the RMK-11
(i)

Melaka Riverside Water Reservoir Project.

					The construction of the Riverside Water Reservoir (TAPs) with a capacity of 310
million litres per day is projected to meet water needs until 2050. The total
allocation approved was RM350 million and the entire project was to be completed
in 70 months. Other projects to be implemented under TAPs include the pumping
out of water from Tasik Biru, Ayer Molek and Sungai Duyong.
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(ii)

Clear Riverside Water Reservoir Project.

					The construction of Clear Riverside Water Reservoir, with a capacity of 13,000
million liters per day of raw water is to support the increasing needs of the
population until 2030. The total allocation approved was RM200 million and the
project was expected to be completed in 30 months. The Clear Riverside Water
Reservoir Project is expected to begin in July 2021.
			

(b)

New projects under the 12th Melaka State Plan

				
				To ensure adequate water supply for Melaka, the State Government has approved the
following three projects:
				

(i)	Proposed Raw Water Distribution Project from Sungai Kesang And Tasik Biru To
Empangan Jus, Jasin District, Melaka;

				

(ii)	Krubong - Durian Tunggal Flood Mitigation Pond Upgrading Project to DualFunction Pond For Flood Mitigation And Water Resource For Melaka; and

				

(iii)	Feasibility Study of Sungai Muar Pipeline Phase 3 (Grisek Pump House - Durian
Tunggal Dam).

				Additionally, the State Government plans to implement the Coastal Reservoir project in
the Melaka River basins to ensure adequate raw water supply until 2070. At present, the
State Government has applied for an allocation to carry out the feasibility study.
5.3		

Infrastructure Network

		

5.3.1

Road Infrastructure

			It is common knowledge that traffic congestion in Melaka is an expected occurrence especially
during weekends, public holidays, school holidays and the festive seasons.
			In 2019 alone, Melaka received a total of 18,727,337 tourists, an increase of about 10 percent from
2018. Accordingly, the State Government has drawn up an action plan to upgrade the roads and
build new ones in order to accommodate foreseeable increase in traffic. This plan of action will
involve road infrastructure improvements up to 2030.
			Among priority projects are the Coastal Highway project, the construction of the Melaka Inner Ring
Road (MIRR) and the Melaka Outer Ring Road (MORR) and new rural roads.
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5.3.2

Water Transport

			The Straits of Melaka is an important sea passage between Asia and Europe. Each year an average
100,000 ships pass through this strait. Recognizing this potential, the State Government has
taken the initiative to develop and activate the port and jetty terminal industries to increase state
revenue. Among the infrastructures to be developed or upgraded are the construction of the
Melaka International Cruise Terminal (MICT), the Kuala Linggi International Port (KLIP), and the
upgrading of Tanjung Bruas Port.
		

5.3.3

Air Transport

			Since 1993, the Melaka International Airport, has yet to record a steady growth of air traffic
passengers despite the increase in the number of tourists to Melaka.
			The main reason for this is difficulty in attracting airline operators to the airport as it is situated
too close to the Kuala Lumpur International Airport (KLIA), the gateway to Malaysia.
			Consequently, the State Government, in collaboration with federal departments and agencies, is
working to find suitable new routes. It is working towards the Melaka International Airport being
able to offer flights to five domestic destinations and two international destinations by 2030. The
State Government also plans to upgrade the airport facilities to accommodate future increase in
the number of passengers.
5.4		

Smart City Development Readiness

		

5.4.1

Broadband Network Capacity and Quality

			Among the challenges in the development of telecommunication and digital infrastructures in
Melaka is the disparity between average capacity and broadband coverage. In addition, the lack
of reference sources for communication and digital infrastructure planning for new developments,
the imposition of a variety of charges together with the lack of planning in the early stages have
caused delays in the delivery of communication services and a disorganized urban ecosystem.
			As the country prepares for 5G technology, the government has introduced the National Digital
Network Plan to expand and improve broadband coverage services. The National Digital Network
Plan aims at increasing the average speed of mobile broadbands and fixed lines through the
initiatives which have been identified.
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			Apart from that, the Communications and Multimedia Commission (MCMC) has developed a
Communication Infrastructure Management System (CIPM) for every state, including Melaka,
which aims to assist local authorities in their management and renewal of telecommunication
infrastructure permits.
			Meanwhile, Melaka ICT Holdings Sdn Bhd (MICTH), a State Government’s subsidiary company,
plays an important role in facilitating the delivery of telecommunication services such as resolving
issues which hinder the smooth construction of telecommunication infrastructures in Melaka,
thereby improving the existing network.
		

5.4.2

Smart City Development Planning

			In support of the Federal Government’s plans, the State Government through the State Executive
Council, which met on 4 November 2020, approved the establishment of the Melaka Digital
Council. The Council was established to coordinate the planning of various ICT-related initiatives
by the State Government. This is also in line with the establishment of the National Digital Inclusion
Council at the Federal level which aims at creating income opportunities for Malaysians in the
digital economy.
			
The implementation of initiatives such as Smart City, Big Data and e-commerce for
SME entrepreneurs requires a comprehensive coordination spanning the availability of
telecommunications infrastructure, data management and analysis as well as the involvement of
various parties, especially data providers and users. Among actions taken and being implemented
are the development of the Beneficiary Information System and data on development projects,
the framework preparation for the Smart City Blueprint as well as the development of ecommerce
platforms for Melaka entrepreneurs.

5.5		

Green Technology Development

		

5.5.1

State Commitment on Climate Change

			At the United Nations Framework Convention on Climate Change (UNFCCC) Conference of Parties
15 (COP 15), in 2009, Malaysia’s Prime Minister announced the country’s voluntary acceptance to
reduce greenhouse emissions by up to 40 percent by 2020 from the 2005 level.
			On 12 December 2015, during the UNFCCC COP-21 conference in Paris, France, Malaysia and 195
countries who were party to the UNFCCC agreed to accept the Paris Agreement which addressed
long term global climate change issues. Malaysia has since ratified this agreement on 16 November
2016.
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			The State Government also intends to reduce carbon intensity in line with the Federal Government’s
commitment. There is therefore an urgent need to produce a carbon inventory report for Melaka.
			According to the Melaka Carbon Inventory Report prepared by the Melaka Green Technology
Corporation, the GHG emission rate in 2017 increased to 8.91 million tonnes of CO2 compared
to 8.30 million tonnes in 2015. GHG emissions by the manufacturing and industrial sectors
accounted for more than 50 percent of total GHG emissions in Melaka.

Table 5.5.1: GHG Emissions By Sectors From 2015 To 2017
2015
No.

2016

Sector

GHG
emissions
(t CO2e)

1.

Permanent Units

2,666,428.10

52

2,800,714.64

a.

Housing

519,617.46

10

GHG
emissions
(t CO2e)

%

2017
GHG
emissions
(t CO2e)

%
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3,333,434.50

53

548,975.62

9

590,687.76

9

%

Commercial buildings,
& Institutions and &
Amenities
Manufacturing &
and Construction
Industries
Agriculture, Forestry &
Fishing

677,482.00

13

691,071.34

11

777,373.68

12

1,430,724.42

28

1,520,881.13

26

1,912,910.26

31

38,604.22

1

39,786.55

1

52,462.80

1

2.

Mobile Units

1,205,451.47

23

1,775,066.98

30

1,702,686.50

27

a.

Road Transport

1,149,599.62

22

1,691,123.72

29

1,628,836.84

26

b.

Trains

55,851.85

1

83,035.53

1

72,691.80

1

c.

Public Air Transport

0

0

907.73

0

1,157.86

0

3.

Waste

1,215,135.47

23

1,241,086.08

21

1,166,213.67

19

a.

Solid Waste

1,215,135.47

23

1,241,083.65

21

1,166,207.86

19

0

0

2.43

0

5.81

0

103,926.87

2

97,146.47

2

93,582.90

1

103,926.87

2

97,146.47

2

93,582.90

1

5,190,941.91

100

b.
c.
d.

b.
4.
a.

Treated Biological
Waste
Agriculture, Forestry
and Land Use
Livestock
Total

5,914,014.17 100

6,295,917.57 100
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			Melaka GHG emission in 2017 was 6.3 million tonnes of CO2 with a per capita rate of 6.9 tonnes
of CO2 for every resident of Melaka. The carbon intensity versus the GDP was 0.18. Based on
statistics, 53 percent of this GHG rate was contributed by the industrial, manufacturing and
building sectors; 27 percent by the transport sector; 19 percent by the waste sector and the
remaining one percent was by the agricultural sector.
		

5.5.2

Green City Action Plan (GCAP)

			In order to enhance mitigation and adaptation of the impact of climate change on Melaka, the
State Government has adopted the Melaka Green City Action Plan (GCAP). This is in line with the
Federal Government’s intention to achieve sustainable development based on the objectives
outlined in the SDGs. GCAP has 6 main themes:
			

(a)

Water Management;

			

(b)

Energy Efficiency and Renewable Energy;

			

(c)

Green Transportation;

			

(d)

Zero Waste;

			

(e)

Heritage Preservation And Tourism; and

			

(f)

Agriculture and Urban Forestry.

			
			Several renewable energy initiatives have been successfully implemented in Melaka since 2010.
Among them are solar farms with capacities of 6.8 MW in Masjid Tanah, 5 MW in Rembia and 8
MW in Bandar Hijau, Hang Tuah Jaya.
			Nonetheless, the percentage of renewable energy generated in Melaka is comparatively low at
around five percent. The State Government therefore aims for more implementation of renewable
energy generation in the future.
			In order to achieve this, the State Government hopes that more building owners in Melaka will
take the initiative to install solar panels on the roofs of their buildings. At the same time, the
installation of Solar Roof-Tops are being carried out on State Government and Local Authority
buildings throughout Melaka.
		

5.5.3

The REDD Plus Initiative

			One of the State Government’s commitments is to preserve forest cover for carbon sequestration
and to ensure forest reserves are preserved. Consequently, the state Government intends to play
a major role in the REDD Plus Initiative which is the Implementation of Reducing Emissions from
Deforestation and Degradation, the Role of Conservation and Sustainable Forest Management,
and the Increase of Forest Carbon Stocks in Developing Countries.
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			Under this initiative, the Ministry of Energy and Natural Resources is working with the State
Government to develop a financial framework to enable incentives to be given to the State
Government to continue preserving the forest - of which only three percent is left compared to
the size of Melaka.
5.6		

Empowerment of the Tourism Sector

		Melaka is famous among tourists for its history, beauty and multiracial culture. The tourism sector is a
major development driver for Melaka through the state’s 13 Tourism Sub-sectors which are Historical,
Cultural, Recreational, Sports, Shopping, Convention, Health, Food, Education, Agro, Youth and Eco
Tourism along with Melaka My Second Home.
		Since 2013 there has been an increase in the number of tourists visiting the state, from 14.3 million in
2013 to 18.7 million in 2019. On average, 30 percent are foreign tourists from five main countries, namely
China, Singapore, Indonesia, Vietnam and Hong Kong. The remainder 70 percent are domestic tourists
from Selangor, Kuala Lumpur, Johor, Negeri Sembilan and Perak.

Statistik Kedatangan Pelancong ke Negeri Melaka
2013-2019

Number of Tourists (Million People)

Chart 5.6.1 : Tourist Arrival to Melaka Statistics 2013-2019
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		The COVID-19 pandemic outbreak in 2020 has had a huge impact on the tourism sector throughout
Malaysia, Melaka included. Realizing the impact of both the COVID-19 pandemic and the enforcement
of the Movement Control Order (MCO) which began on 18 March 2020, the State Government had taken
note of the projection by the United Nations World Tourism Organization (UNWTO) that the world tourism
industry would grow at the rate of 30 percent of that achieved in 2019. With that, the State Government
had set a target of 5.6 million tourists for the year 2020.
		COVID-19 which is afflicting the country has presented a host of challenges to the tourism industry with
tourism industry players in sectors such as accommodation, transportation, retail and business events
suffering huge losses. The pandemic has affected registered tourism operators for 653 Tourism Products,
405 Tourist Accommodation Premises, 240 Tourist Guides, 329 Trishaw Operators, nine Homestay Cluster
Operators and 104 Tourism Travel Agents.
		Based on records from the Malaysian Hotel Association (MAH), hotel occupancy rate in Malaysia is
estimated at 16 percent to 25 percent between the months of April to June 2020. The projected hotel
occupancy rate in Melaka is between six percent to 22 percent during the MCO period. Apart from that,
95 percent or 401 hotels in Melaka were closed during MCO and recorded losses of RM1.638 million per
day or RM135.954 million in total . Concurrently, 10,500 workers in the hotel sector were affected. Based
on a survey conducted by the State Government, it was estimated that four percent or 420 hotel industry
workers were retrenched, nine percent or 945 hotel industry workers had their salaries cut while 17
percent or 1,785 hotel industry workers were on unpaid leave.
		Consequently, the State Government had assisted the affected groups by providing incentives such
as one-off payments, insurance financing and reducing taxes on business premises besides the main
incentives provided by the Federal Government under the PRIHATIN, PENJANA and PERMAI initiatives.
Besides seeking federal allocations, the State Government also took initiatives to privatize the creation of
new tourism products to attract post-COVID-19 tourists.

5.7		

Human Capital Development

		Education plays an important role in producing holistic human capital encompassing intellectual, spiritual,
emotional and physical aspects. Various efforts are being planned and implemented, including offering
educational opportunities to the people of Melaka as well as providing quality educational infrastructure.
		The State Government is faced with a number of challenges in the development of human capital, among
them to ensure that skills training are at par with IR4.0 requirements and the use of technology. Other
challenges include changing students’ or parents’ perceptions that TVET was their last resort in higher
education; employers’ dependence on foreign workers, slow labour productivity growth, spotty social
security network and a mismatch between jobs and pays.
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		Numerous initiatives and programmes have been implemented by the Melaka State Education Department
to cultivate a strong personality and identity among students. Apart from that, in order to meet the
requirements of the IR 4.0, TVET programmes need to be strengthened and promoted among students so
that it is also the main choice for SPM graduates to further their studies.
		Higher Education Institutions (HEI) are advised to consolidate their lifelong learning programmes especially
for the working class. Ongoing learning may help employees in the industry improve their skills; add value
to their abilities; and make them relevant in the industry.
5.8		

Adequacy of Food Supply

		Food security is extremely important in a country or state as reflected in the society’s ability and readiness
to buy reasonably priced quality food when necessary. Basically food security means the guaranteed
availability, access and consumption of food.
		The main issue in Melaka is getting land that is economical to develop. Generally, available land parcels
are small

and not economical to be developed, lie close to settlements or may be prone to flooding.

Melaka has two Permanent Food Production Parks, in Selandar and Pulau Gadong, covering an area
of 166 hectares. Both are used

for food production in Melaka, apart from agricultural areas operated

privately. The use of technology like Veggie Factory or food factory is expected to yield a higher amount of
food.
		The country’s paddy production is currently at the subsistence level (SSL) of 70 percent with the rest
imported. Many factors contribute to the low production including the varieties of paddy, suitability of
soil and fertilization. In 2019, Melaka produced 14.2 thousand metric tonnes of paddy with a nett value of
RM3.3 million. Vegetables and fruits yielded 14 thousand tonnes with a nett value of RM 27.0 million.
		Melaka is the largest producer of chicken eggs in Malaysia with a production of 2.94 million eggs per year
and 87.5 thousand metric tonnes of broiler. The state also produces 1.75 thousand metric tonnes of beef
and mutton; 2.61 million litres of fresh milk; and recorded 1.88 thousand metric tonnes of fish landings in
2019.
		However, the amounts are not sufficient to guarantee food supply in the state as there is a marked reduction
in the availability of land for the agricultural sector, especially paddy cultivation as a result of development and
housing projects. The Melaka State Government is committed to ensuring adequate food supply for the people
of Melaka. Among the measures agreed by the State Government is to adopt idle parcels of land for agricultural
projects.
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5.9		

Eradication of Poverty

		Eradication of poverty is among 17 SDGs listed in the 2030 SDG Agenda, adopted by 195 member countries,
as a guide in planning agendas and policies for development in the period 2016 to 2030. The role of
government is important in achieving this goal as eradication of poverty will ensure the achievement of
other development objectives.
		The average monthly household income in Melaka in 2019 was recorded to have increased by 4.1 percent
to RM7,741 compared to RM6,849 in 2016. The average monthly income for the urban strata in 2019 was
RM7,805

and in rural areas was RM6,470. Melaka’s median income in 2019 was RM6,054, which was an

increase of 2.7 percent per year compared to RM5,588 in 2016.
		Melaka’s Poverty Line Income (PLI) has been revised to align with current needs. The average value of
PLI in

Melaka is RM2,375.00 per month while Malaysia’s PLI is RM2,208.00. Based on the latest PLI, the

poverty rate in Melaka had increased to 3.9 percent compared to 0.0 percent in 2016. Melaka showed
a lower poverty rate compared to that of Malaysia which is 5.6 percent. However, it is a challenge to
the state government as the new PLI had resulted in an increase in the number of poor households that
need assistance. Data from the Department of Statistics showed that the percentage of households with
income below RM2,000 had increased to 4.2 percent in 2019 compared to 3.39 percent in 2016. In terms
of absolute poverty, the number of those affected had increased to 8,851 persons in 2019 compared to
953 persons in 2016. Thus, the State Government needs to increase its efforts by implementing various
initiatives to help the relevant target groups.
		The Melaka State Government has implemented a number of measures to address poverty as in welfare
assistance, financial support, skills enhancement and a comprehensive support system that involves a
synergy of government agencies, the private sector, treasury, non-governmental organizations and
community institutions so that the objective of overcoming poverty can be achieved and bring about
changes to the affected group.
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SECTION 6
MELAKA KEY RESULT AREA
(MKRA)

The Melaka Key Result Areas (MKRA) refer to the main areas of achievement for Melaka. They were drawn up to
explain the priority areas where Melaka seeks achievements in the 15 years from 2021 to 2035. The MKRA will
serve as detailed guidelines to explain the efforts to achieve the vision and mission of the State Government. Five
(5) MKRA have been established, as follows:

MKRA 1 :

MELAKA KEY RESULT AREA (MKRA)

INDUSTRIAL
AND ECONOMIC
REVOLUTION

MKRA 2 :
ENABLER

Inclusiveness
and Connectivity

SUSTAINABLE
DEVELOPMENT AND
COMMUNITY WELL-BEING

Economic
Sustainability

VISION

Compassion
and Integrity

MISSION (TERAS)

TOWARDS A SUSTAINABLE STATE

TECHNOLOGY

ENTREPRENEURSHIP

Widening smart
initiatives and data
empowerment in
state development
agenda.

Develop and support
local population’s
economy to become
more viable.

MKRA 3 :

INTERNATIONALIZATION
WELLBEING
INDUSTRIAL
AND ECONOMIC
REVOLUTION
Stimulate Melaka as an
Outstanding tourism
Creating the cleanest,
investment destination
industry and world
most beautiful,
for agro-industry,
standard educational
sustainable, safe,
institutions.
comfortable
biotechnology, industry
4.0, digital and maritime
environment, a sense of
services industries.
belonging and a quality
standard of living.

Cutting Edge
Green Technology
Smart and
Digitalization

WIDENING OF SMART
INITIATIVES AND DATA
EMPOWERMENT

MKRA 4 :
Cultural
and Heritage
Integrity

Human Capital
Capabilities

EXCELLENCE IN THE WORLD AND THE HEREAFTER

MKRA 5 :
EMPOWERMENT OF
THE TOURISM AND
EDUCATION INDUSTRIES
TO A GLOBAL LEVEL
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LOCAL COMMUNITY
ECONOMIC
DEVELOPMENT

6.1		

MKRA 1: Industrial and Economic Revolution

		Melaka needs a focused approach to develop the state’s economy. Manufacturing, with a contribution
of 38.4 percent to the GDP of Melaka, is the second biggest sector, after services. It has created many
job opportunities for the people. As such, a revolution of the economic sector, especially related to the
targeted services and manufacturing sectors, is very important to stimulate economic activities.
		Quality investments can raise the level of income of the people through high-income job opportunities
besides supporting quality manpower resources. This economic and industrial revolution will focus on the
agro-industry, biotechnology, IR 4.0, digital industrial enterprises and maritime services.
6.2		

MKRA 2: Sustainable Development and Community Well-Being

		The economy of Melaka must continue to be developed based on efforts to prosper the people. The
concept of developing Melaka calls for priority to be given to the need of the people to access work and
business facilities. Attention must also be given to the social needs of the people in terms of community
activities such as recreation, sports and others.
		In this connection, MKRA 2 aims to provide comprehensive public infrastructure amenities. This effort
includes providing a sustainable network of roads, resolving the issue of traffic congestion, providing a
quality health service, public parks and sports complexes, and resolving the issues of water supply, floods
and so on. Additionally, the State Government also gives attention to the vulnerable groups so that their
welfare is guaranteed and they can contribute to the development of the state.

6.3		

MKRA 3: Widening of Smart Initiatives and Data Empowerment

		The current roadmap of Melaka is to introduce and apply smart applications in seeking solutions to
various urban problems. The use of suitable technologies is necessary and important for Melaka as
these can make the government more efficient in delivering effective and quality services. These smart
applications have a wide scope. Among the areas of focus of the State Government is the development of
Smart Melaka which encompasses Smart Mobility, Smart Economy, Smart Governance, Smart Energy and
Smart Living. The idea to implement the smart solutions as outlined by the State Government cuts across
various state agencies.
		Additionally, the State Government is also focusing on efforts to utilise data through the Big Data analytics
development initiative. This data empowerment will establish Big Data that can be analysed by policy
makers in the state to plan and implement policies suitable for the people of Melaka.
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6.4		

MKRA 4: Local Community Economic Development

		The State Government continues to give attention to driving local community economic development.
Generally, the people in Melaka derive their income as salaried workers and self-employed individuals.
The self-employed comprise those that engage in businesses on a small scale or operate small, medium or
large-scale enterprises. They are classified as entrepreneurs, regardless of whether they are in the formal
or informal market or gig economy.
		Several approaches in the form of providing various types of aid, training opportunities, and development
of trading complexes, stalls and hawker centres are part of the government efforts under the MKRA to
enhance local community economic development.
6.5		

MKRA 5: Empowerment of the Tourism and Education Industries to a Global Level

		It is necessary for Melaka to empower the tourism industry to a global level. The tourism sector is an
important contributor to the economy of Melaka. This sector also provides various business opportunities
and jobs to the people. The State Government is committed to making available quality tourism products
for Melaka to continue to be a major choice destination for domestic and international tourists.
		Besides, it is also the objective of the Melaka roadmap to provide global level education to enable
more students to opt to study in this state. Therefore, as an education hub, Melaka will produce quality
human capital to support economic development. On the whole, this MKRA can thrust Melaka onto the
international stage.
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The Melaka Development Direction 2035 explains the objectives and flagships or themed developments to be
achieved by 2035. In line with the 5 MKRA that have been established, 8 flagships have been selected to drive the
development of Melaka over the next 15 years.
These development objectives are detailed through the strategies established for the respective flagships. In
turn, the development strategies are translated through the setting of Quick Wins and Symbolic Actions and the
implementation of KPIs to support the respective flagships.

Diagram 7.1: PSMJ Flagships 2035
ECONOMIC DEVELOPMENT ZONE MELAKA WATERFRONT ECONOMIC
ZONE (M-WEZ)

MELAKA AN ENTREPRENEURIAL STATE

SUSTAINABLE
MANAGEMENT OF WATER

INTEGRATED DEVELOPMENT

DIGITAL MELAKA
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MELAKA - A TOURISM STATE

PSMJ
FLAGSHIPS
2035

MELAKA - AN EDUCATION HUB

MELAKA - WELL-BEING
(UNITY, WELFARE, HEALTH
AND YOUTH & SPORTS)

7.1		

Flagship 1: Economic Development Zone - Melaka Waterfront Economic Zone (M-WEZ)

The Third National Physical Plan (RFN3) and Second National Urbanisation Policy (DPN2) only placed Melaka as a
state growth centre although Melaka is visited by many tourists annually and is supported by the manufacturing
sector. Melaka is placed neither in any development cornurbation under the national spatial plan nor any of the
existing economic regional corridors such as Iskandar Malaysia in Johor and the Northern Corridor Economic Region (NCER) in Perlis, Kedah, Penang and northern Perak.
Diagram 7.1.1: Location and Area of the Melaka Waterfront Economic Zone (M-WEZ)

Alor Gajah Municipal Council

Hang Tuah Jaya
Municipal Council

M-WEZ Area

		Considering the existing potential in the land reclamation area, Melaka is capable of supporting and
realising the development of an economic region through the creation of the M-WEZ. The M-WEZ is being
established as a coastal development zone to drive sustainable economic development for Melaka while
realising the MKRA 1: Industrial and Economic Revolution. This proposal encompasses the existing
25,000 acres of land reclamation along 33 kilometres of the Melaka coast.
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		The State Government has set the mission for M-WEZ as an area of development based on tourism,
services and IR 4.0 industries so as to make Melaka a world-class tourism destination and the choice of
investors. The integrity of its cultural heritage and strategic position along the Straits of Melaka are the
primary strengths in moulding M-WEZ into a new and more organised economic centre with the potential
to propel the economy of Melaka to that of the existing regional economic corridors or economic zones.

QUICK WINS

STRATEGY:
CREATING
A NEW
ECONOMIC
ZONE

SYMBOLIC ACTIONS

		
Generally, Flagship 1: Economic Development Zone - Melaka Waterfront Economic Zone (M-WEZ)
comprises 1 Strategy, namely Creating a New Economic Zone, 5 Quick Wins and 3 Symbolic Actions,
for implementation by the relevant departments and agencies.

		

7.1.1

Strategy: Creating a New Economic Zone

MKRA

Industrial & Economic Revolution

Strategyi

Creating a New Economic Zone

Flagship 1

Economic Development Zone - Melaka Waterfront Economic
Zone (M-WEZ)

NO.

QUICK WINS/ SYMBOLIC
ACTIONS

PERIOD OF
IMPLEMENTATION
AND OUTPUT

KPI/ DESIRED OUTCOME
LEADER

2023 TARGETS

TARGETS

2023 TARGETS

52

1.

M-WEZ Authority

2020 - 2022

•

Enforcement of
enactment / provisions
of the law

•
•
•

UPEN
PUU
MPM-WEZ

2.

M-WEZ Master Plan

2021 - 2022

•

Gazetting of M-WEZ
Master Plan

•
•
•
•
•
•

UPEN
PUU
PTG
JUPEM
PBT
MPM-WEZ

MKRA

Industrial & Economic Revolution

Strategyi

Creating a New Economic Zone

Flagship 1

Economic Development Zone - Melaka Waterfront Economic
Zone (M-WEZ)

NO.

QUICK WINS/ SYMBOLIC
ACTIONS

PERIOD OF
IMPLEMENTATION
AND OUTPUT

KPI/ DESIRED OUTCOME
LEADER

2023 TARGETS

TARGETS

3.

Marketing and Branding

2021 - 2023

•

80% public support for
M-WEZ Master Plan

•

MPM-WEZ

4.

Telecommunications
Infrastructure

2021 - 2023

•

Broadband coverage 100%

•

Fibre coverage - 100
km

•
•
•
•

MICTH
SKMM
TM
MPM-WEZ

•

5G coverage - 100%

•

Development of
international port

•

Marina

•
•
•

MOT
JAB.LAUT
MPM-WEZ

•

Cruise Jetty / Deep Sea
Port

•

Ship-To Ship (STS)

•

Contribution to GDP RM2 billion

•

20,000 job
opportunities

•
•
•
•

UPEN
PUU
MPM-WEZ
MIDA

5.

6.

Maritime Hub

Project Delivery Partner
Programme (PDPP)

2021 - 2023

2021 - 2022

7.

Pulau Melaka Free Trade Zone

2021 - 2023

•

Gazetting of Pulau
Melaka as a Free Trade
Zone

MOF
KDRM
UPEN
PBT
MPM-WEZ

8.

Request For Proposal (RFP)

2021 - 2023

•
•
•
•
•

•

70% of zone developed

•
•

PBT
MPM-WEZ
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Flagship 1 covers 3 areas of primary focus in the M-WEZ Zone, namely the development components to
be established via the M-WEZ Master Plan, diversification of the state’s economy through maritime-related
activities along the Melaka waters and consolidation of the main infrastructure with emphasis on digital
infrastructure and other utilities.
		

(a)

The M-WEZ Authority

			The State Government aims to create a special administrative body for M-WEZ through the
formulation of relevant enactments and laws. This body is known as the Melaka Waterfront
Economic Zone Development Council (MPM-WEZ).
		

(b)

The M-WEZ Master Plan

			Land reclamation in Melaka began in the 1920s to expand the area of the municipality due to
constraints in the availability of land for development. Coastal land reclamation is a State
Government effort to provide a high-value location for future development.
			As such, the development concept in the area will cover 5 components, namely the Melaka
Harbourfront, Smart Logistics Nucleus, Digital Satellite Township, Central Eco Business Park and
Trade Nucleus New Township, as shown in Diagram 7.2. This Master Plan will be gazetted for area
development coordination reference in the future.
			

Diagram 7.1.2: The Proposed M-WEZ Nucleus Plan and Development Components

The M-WEZ Master Plan,
in principle, is focused
on providing new
business space of
international class.
It is divided into ﬁve (5)
main zones, namely:
Melaka Harbourfront
Smart Logistics Nucleus
Port
Trade
Hydroplant Centre
Containers & Cargo
Free Trade Zone
Logistics Hub
Containers & Cargo Management Ofﬁce
Community Institution and Amenities
Commercial Recreation
MWEZ Tower
Hotels and Ofﬁces
Housing & Accommodation
Pulau Upeh (Resort Island)
Marina Jetty
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Free Trade Zone
CIQ Complex
Customs & Immigration Management Ofﬁce
MWEZ Harbourfront (Cruise Jetty)
Shopping Hub
Mixed Development Hub

Mixed Development Hub
Maritime Activities
R & D Centre
STS Services
Oil Storage Farm
Containers & Cargo

Digital Satellite Township
Central Eco Business Park
Trade Nucleus New Township

Each zone has its own
components with interrelated functions.

(c)	Marketing and Branding
			M-WEZ will be promoted as a strong brand among stakeholders to ensure acceptance and support
from every level of society.
		

(d)

Telecommunications Infrastructure

			Digital development will be the focus of the provision of telecommunications infrastructure in
the M-WEZ. This will include telecommunications towers, data centre, Smart and Virtual City,
increasing use of fibre optics and making M-WEZ an international gateway.
		

(e)

Maritime Hub

			In an effort to restore port activities as one of the important economic drivers in Melaka, the
proposal to establish a maritime hub is seen as a realistic and viable measure for effective
implementation via support services along the 70km-long Melaka coastal waters.
		Besides, the 3 symbolic actions drawn up will also contribute towards the overall achievement under this
flagship for the period up to 2035. The action plans are expected to contribute to the creation of 5,000
job opportunities annually and target a 4 per cent increase in the Melaka GDP yearly. The focus for this
flagship is as follows:
			

(a)

Project Delivery Partner Programme (PDPP)

				This is an initiative for engagement with various stakeholders to garner support for
development of the zone in accordance with the M-WEZ Master Plan..
			

(b)

Pulau Melaka as a Free Trade Zone

				The redevelopment of Pulau Melaka as a Free Trade Zone. The integration of the highvalue coastal region in terms of development and the Heritage Zone represents a unique
potential development, especially along the main shipping route in the Straits of Melaka.
The tourism-based high-density development coupled with the value-added impact of the
Heritage Zone in compliance with the UNESCO World Heritage Site conditions makes this
M-WEZ proposal a development concept appealing to international investors.
			

(c)

Request for Proposal (RFP)

				The involvement of public and private initiatives through the RFP to develop government
land in the reclaimed zone.
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CONCLUSION

			It is the desire of the State Government for Flagship 1: Economic Development Zone - Melaka
Waterfront Economic Zone (M-WEZ) to be realised and to act as a game changer for economic
growth so as to attract more new investors to Melaka to support the state economic development
agenda, especially in making a success of the MKRA 1: Industrial and Economic Revolution.
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7.2		

Flagship 2: Sustainable Management of Water

		Malaysia is among the fortunate countries of the world which enjoy uniform temperature, high humidity
and plenty of rain. Located in the Equatorial doldrums, Malaysia always has cloudy skies, even during severe
drought. On average, Malaysia receives 324 billion cubic metres of rain annually. Nevertheless, Melaka,
besides Perlis, Kedah, Penang and Selangor, are water-stressed states, as pointed out in the National
Water Resources Study (NWRS) 200-2050. Hence, it is most necessary for the State Government to give
attention to water management to achieve the objectives of Melakaku Maju Jaya.
		Water management in Melaka is up against various challenges such as lack of water resources, floods,
drought and pollution as well as the impact of climate change that call for preventive, conservation and
adaptation measures. Therefore, the primary focus is on the efficient and effective management of water
to maintain sustainable management of the resource.
		The sustainable management of water is provided for in MKRA 2: Sustainable Development and
Community Wellbeing with emphasis on 3 main focus areas, as follows:
		

(a)

Management of Raw Water;

		

(b)

Management of Treated Water; and

		

(c)

Management of Floods

r.
		
Flagship 2: Sustainable Management of Water has 10 Strategies, 53 Quick Wins and 9 Symbolic
Actions for implementation by the relevant agencies.

10 Strategies
Sustainable
Management
of Water

53 Quick
Wins
9 Symbolic
Actions
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			7.2.1

Strategy 1: Ensuring the Availability of Water Resources at the Optimum Level in line

with the State Development Model

MKRA

Sustainable Development and Community Well-Being

Strategy 1

Ensuring the Availability of Water Resources at the Optimum Level in
line with the State Development Model

Flagship 2

Sustainable Management of Water (Raw Water)

NO.
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QUICK WINS/ SYMBOLIC
ACTIONS

TPERIOD OF
IMPLEMENTATIO
N AND OUTPUT
TARGET

1

Project to divert polluted water
from Sungai Semujuk and
Sungai Paya Lebar to Lancang
Downstream Intake

2020 - 2021

2.

Project to channel raw water
from Sungai Kesang and Tasik
Biru to the Jus Dam

2021 - 2023

3.

Project to build the Sungai
Jernih Riverside Water
Retention Pond in Alor Gajah

4.

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET
•

Source of water at 800
million litres per day
(2021: 710 million litres)

•

BKSA

2021 - 2025

•

An additional 100
million litres of water
per day

•

KASA

Project to abstract water from
the DID flood mitigation ponds
in Durian Tunggal and Krubong
to the Durian Tunggal Dam

2021 - 2025

•

An additional 80
million litres of raw
water per day

5.

Project to build Sungai Tasik
Biru, Sungai Ayer Molek and
Sungai Duyung Riverside
Retention Ponds

2021 - 2025

•

An additional 310
million litres of raw
water per day

6.

Feasibility Study on
Construction of Coastal
Reservoir in Melaka

2024 - 2029

•

Federal Budget RP3
approval

7.

Inter Basin Transfer feasibility
study in Melaka river basins

2023 - 2028

•

Federal Budget RP3
approval

8.

Melaka State Water Resources
Council (MANM)

2021

•

Establishment of
MANM

•

BKSA

			

	These water resource development projects are planned to ensure the availability of water
supply in Melaka. An example is the construction of the project to divert polluted water
from Sungai Semujuk and Sungai Paya Lebar to the Lancang Downstream Intake, arising
from the polluted waters of Sungai Kesang, and it has been a major issue in 2014. With
the implementation of this project, the dependence on water resources from Muar, Johor,
for the Chin-Chin Water Treatment Plant and Merlimau Water Treatment Plant can be
eliminated and water can be used from Sungai Kesang.

				Apart of this, projects have also been identified to increase the raw water capacity of
Melaka, such as the distribution of raw water from Sungai Kesang and Tasik Biru to the Jus
Dam with an additional 220 million litres per day and the Jernih Riverside Water Retention
Project (TAPS) with a reservoir capacity of 13,000 million litres per day with an increase of
100 million litres per day. These projects will meet the water demand until 2035.
				The State Government is also committed to a long-term structural plan by conducting
two studies, namely the Coastal Reservoir Construction Feasibility Study and Inter Basin
Transfer Feasibility Study in the Melaka River Basin that was completed in December 2020.
The implementation of these two projects will raise the raw water capacity to 300 million
litres per day, thus meeting the needs of the people of Melaka until 2070.
				

The Symbolic Action for this strategy is the establishment of the Melaka State Water
Resources Council (MANM), a platform to discuss, holistically, the direction and all issues
pertaining to water management in Melaka.
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7.2.2

Strategy 2: Making the Water Management Sector a Contributor to State Revenue

MKRA

Sustainable Development and Community Well-being

Strategy 2

Making the Water Management Sector a Contributor to State Revenue

Flagship 2

Sustainable Management of Water (Raw Water)

QUICK WINS/ SYMBOLIC
ACTIONS

NO.

PERIOD OF
IMPLEMENTATIO
N AND OUTPUT
TARGET

Study of marine products
in Melaka through resource
conversion activities as
stipulated in the Melaka Water
Resources Enactment (2014)

2021 - 2023

2.

Revision of rates for
commercial use of water

2021 - 2023

3.

Enforcement of Raw Water
Abstraction Licencing

2021 - 2023

4.

Empowerment of the Melaka
Water Regulatory Authority

2021 - 2025

1.1.

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET
•

Targeting a 60%
increase over current
revenue

•

BKSA

2020 = RM11 million

2023 = RM30 million

				Various resource conversion activities within 3 nautical miles off the Melaka waters have
been identified to augment the State Government revenue. Faced with an annual increase
in the demand for water, it is necessary for the State Government to revise the raw water
rates to plan various new water resources projects to meet current and future needs.
				To achieve this, there will be intensification of enforcement throughout the year on raw
water licenses and monitoring of water resource areas including dams, rivers, ditches,
ponds or any water body to ensure compliance with state laws and regulations.
				

The Symbolic Action for this strategy is the setting up of the State of Melaka Water
Resources Board (LSANM) which will expand its functions, scope of work and
responsibilities on raw water management in accordance with the Water Resources (State
of Melaka) Enactment 2014 and regulations thereunder.
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7.2.3

Strategy 3: Preserving the Water Body Ecosystem for Harmony of the Global Community

MKRA

Sustainable Development and Community Well-being

Strategy 3

Preserving the Water Body Ecosystem for the Harmony of the Global
Community

Flagship 2

Sustainable Management of Water (Raw Water)

NO.

QUICK WINS/ SYMBOLIC
ACTIONS

KPI / DESIRED OUTCOME

PERIOD OF
IMPLEMENTATIO
N AND OUTPUT
TARGET

1.

Enforcement over water
body activities in accordance
with State of Melaka Water
Resources Enactment (2014)

2021 - 2023

2.

Enforcement of Section 8
and Section 39 of the State
of Melaka Water Resources
Enactment (2014) to control
pollution

2021 - 2023

3.

Establishment of a new holistic
policy among the relevant
agencies through the State
Water Council (MANM)

4.

Incentives for Complaints on
Pollution

2023 TARGET
•

Targeting an increase
in the prosecution of
pollution cases

LEADER
•

BKSA

2023

2021 - 2023

				For 2019, the statistics on pollution complaints show that Melaka recorded 37 cases, as
follows:
				

Melaka Tengah District 		

:

4 cases

				

Alor Gajah District			

:

23 cases

				

Jasin District 				

:

10 cases

				

Total number of pollution cases

:

37 cases

				As a means of ensuring control over pollution issues as above, BKSA will give emphasis
to enforcement under the Water Resources (State of Melaka) Enactment 2014 as well as
public complaints so that there is proper control over activities in water bodies.
				So far, the State Government sees potential cooperation among the relevant agencies
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through MANM as a means of coming up with a new policy that takes into account the
issue of pollution in water bodies. Focus will be given to this policy in the applications for
and renewals of licences and permits for activities that can contribute to pollution, such as
livestock breeding, plantation, fisheries, industrial and other activities.
				
The Symbolic Action for this strategy is providing Incentives for Complaints on
Pollution to the complainants and indirectly educating the people of Melaka to be more
sensitive and responsible in preserving the ecosystem in water bodies.
		

7.2.4

Strategy 4: Construction of New Water Treatment Plants (WTP)

				
MKRA

Sustainable Development and Community Well-being

Strategyi4

Construction of New Water Treatment Plants

Flagship 2

Sustainable Management of Water (Treated Water)

NO.

QUICK WINS/ SYMBOLIC
ACTIONS

KPI/ DESIRED OUTCOME

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

1.

Merlimau 2 WTP (an additional
55 million litres per day)

2013 - 2023

2.

Chin Chin Compact WTP (an
additional 30 million litres per
day)
Bukit Bulat WTP (an additional
10 million litres per day)

2020 - 2023

•

Ensuring adequate
production of treated
water from plants (758
million litres per day)
in 2023

2020 - 2023

•

2020: 658 million litres
per day

Jerneh WTP Phase 1 (an
additional 90 million litres per
day)
Asahan WTP (an additional 5
million litres per day)

2020 - 2025

•

2021: 688 million litres
per day

2021 - 2023

•

2022: 718 million litres
per day

6.

Jus WTP (an additional 10
million litres per day)

2021 - 2023

7.

Sungai Siput WTP (an additional
9 million litres per day)

2021 - 2023

3.
4.
5.

LEADER

2023 TARGET
•
•

PAAB
SAMB

				Melaka now has 11 WTPs. Overall, the projected production of treated water of all the
WTPs in Melaka is as follows:
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2020 		

:

658 million litres per day

				

2021 		

:

688 million litres per day

				

2022 		

:

718 million litres per day

				As such, improvements have been and are being implemented to increase the capacity of
the existing WTPs to meet the water supply needs in the future. The construction of WTPs
have taken into account the water demand to ensure readiness to meet the domestic as
well as industrial demand and need in Melaka.
				

The Symbolic Action for this strategy is ensuring Zero Rationing for the people of Melaka
in general.

		

7.2.5	Strategy 5: Construction of New Centralised Treated Water Reservoirs in Areas Facing
Frequent Water Supply Disruption

MKRA

Sustainable Development and Community Well-being

Strategy 5

Construction of New Centralised Treated Water Reservoirs in Areas
Facing Frequent Water Supply Disruption

Flagship 2

Sustainable Management of Water (Treated Water)

BIL.

QUICK WINS/ SYMBOLIC
ACTIONS

KPI/ DESIRED OUTCOME

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

1.

Taman Kota Laksamana
Reservoir (Flats)

2021 – 2023

2.

Taman Paya Emas Reservoir

2021 - 2023

3.

Bukit Katil (Gold Coast)
Reservoir

2021 - 2023

4.

Taman Baiduri Reservoir

2021 - 2023

5.

Taman Muzaffar Syah Reservoir

2021 - 2023

6.

Malim Jaya Reservoir

202 1- 2023

7.

Melaka Raya Reservoir

2021 - 2023

8.

Taman Merdeka Reservoir

2021 - 2023

9.

Bukit Katil (Taman Merak Mas)
Reservoir

2021 - 2023

10.

Establishment of SAMB
Intelligent Command Centre
(SICC)

2021 - 2023

LEADER

2023 TARGET
•

Reducing water supply
disruption in waterstressed area

•

Minimising complaints
of water supply
disruption due to burst
pipes

•
•

PAAB
SAMB
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				These centralised treated water reservoirs are an alternative measure to control the water
supply system especially for housing estates facing frequent water supply disruption. The
provision of all the nine treated water reservoirs has taken into account the statistics on
complaints received by Syarikat Air Melaka Berhad (SAMB).
				
The Symbolic Action for this strategy is the establishment of the SAMB Intelligent
Command Centre (SICC) which is responsible for conducting monitoring and critical
analyses of issues in the management of treated water in Melaka.

		

7.2.6

MKRA

Sustainable Development and Community Well-being

Strategy 6

Upgrading the Integrated Piping System

Flagship 2

Sustainable Management of Water (Treated Water)

NO.
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Strategy 6: Upgrading the Integrated Piping System

QUICK WINS/ SYMBOLIC
ACTIONS

KPI/ DESIRED OUTCOME

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

1.

Installation of new piping from
Bukit Duyong to Paya Ikan

2021-2023

2.

Installation of new piping from
Kota Syahbandar to Klebang

2021-2023

3.

Installation of new piping from
Telok Mas to Bukit Tembakau

2021-2023

4.

Installation of piping from
Durian Tunggal Pump House to
Solok Badau Public Housing

2021-2023

5.

Installation of new piping from
Gold Coast Intersection (Bukit
Katil) to Bemban Reservoir

2021-2023

6.

Installation of new piping from
Oriental Medical Centre to
SWAN Hotel

2021-2023

7.

Installation of new piping from
Jus Dam to Gadek WTP (Raw
Water)

2021-2023

8.

Establishment of SICC Reduction of Non-Revenue
Water (NRW)

2021

LEADER

2023 TARGET
•

Completing the water
supply system in
Melaka

•
•

PAAB
SAMB

				Overall, the replacement of the piping distribution system via the integrated piping system
has to be implemented to ensure a smooth water distribution system for the whole of
Melaka. This is because the piping system is almost 90 years old and there is a need for
strategic planning to ensure effective water supply distribution in the future. This method
will reduce the risk of loss of treated water during the channelling of water supply to
consumers.
				
The Symbolic Action for this strategy is the establishment of the SAMB Intelligent
Command Centre (SICC) that will focus on the reduction of Non-Revenue Water (NRW) in
the management of treated water in Melaka.
		

7.2.7	Strategy 7: Improvement of the Treated Water Filtration and Treatment System, Replacement
of Pipes and Distribution

MKRA

Sustainable Development and Community Well-being

Strategy 7

Improvement of the Treated Water Filtration and Treatment System,
Replacement of Pipes and Distribution

Flagship 2

Sustainable Management of Water (Treated Water)

NO.
1.
2.
3.
4.

5.
6.
7.
8.
9.

QUICK WINS/ SYMBOLIC
ACTIONS
Replacement of pipes from
the Bukit Bahudin Reservoir
Intersection to Jasin town
Replacement of pipes from
Bemban Reservoir to Bemban
town
Replacement of pipes from
Lendu Reservoir to Masjid
Tanah town
Replacement of pipes from
Bukit Seraya Reservoir
Intersection to Kg. Pulau Pump
House
Replacement of pipes from
St. Francis Xavier Church to
Equatorial Hotel
Replacement of pipes from
Lendu Reservoir to Jalan Seri
Terubok, Masjid Tanah
Replacement of pipes from
Lereh Intersection to Masjid
Tangga Batu Intersection
Replacement of pipes from
Taman Teknologi Cheng Phase
3
Towards Drinking from the Tap
Initiative

KPI/ DESIRED OUTCOME

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

2021-2023

LEADER

2023 TARGET
•

Achieving 20% NRW
management

•
•

PAAB
SAMB

2021-2023
2021-2023
2021-2023

2021-2023
2021-2023
2021-2023
2021-2023
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				The re-inspection of all existing treatment systems encompassing the filtration system
including replacement of pipes must be implemented to ensure that the design adopted is
in line with the current water quality. This indirectly reduces the loss of water and ensures
quality treated water for consumers.
				SAMB will implement improvements to the treatment system at treatment reservoirs as
well as replacement of pipes to ensure good control of Non-Revenue Water (NRW).
				

The Symbolic Action for this strategy is to showcase the State Government effort Towards
Drinking from the Tap in the future.

		

7.2.8

Strategy 8: Optimising the Use of Water by the People of Melaka

MKRA

Sustainable Development and Community Well-being

Strategii8

Optimising the Use of Water by the People of Melaka

Flagship 2

Sustainable Management of Water (Treated Water)

NO.
1.

QUICK WINS/ SYMBOLIC
ACTIONS
Water conservation awareness
campaigns
- Advertisements
- Programmes / Campaigns
- Media messages

KPI/ DESIRED OUTCOME

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

2021-2023

LEADER

2023 TARGET
•

180 litres / individual
per day

•
•
•

BKSA
JPS
SAMB

				The Government of Malaysia, through KASA and the National Water Service Commission
(SPAN), targets to reduce water consumption for every Malaysian to 180 litres per day by
2025. Meanwhile, the World Health Organisation (WHO) proposes that the world maintain
consumption at 160 litres per day. Water consumption was recorded at 228 litres per day
in 2019 for every individual in Melaka. A comparison with the targets set by WHO and the
Government of Malaysia shows a very drastic gap in water consumption by the people of
Melaka.

				Thus, an awareness campaign on wastage of water, through advertisements, programmes
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and digital media messages, will be expanded in January 2020 in the hope that the people
take heed of the scheduled water supply situation in Melaka.
				
The Symbolic Action for this strategy is the launch of the Awareness Campaign on
Water Conservation especially for the people of Melaka.

		

7.2.9

Strategy 9: Consolidating Flood Management

MKRA

Sustainable Development and the People's Well-being

Strategy 9

Consolidating Flood Management

Flagship 2

Sustainable Management of Water (Flood Management)

NO.
1.

2.

QUICK WINS/ SYMBOLIC
ACTIONS
Flood-Free Melaka Study

KPI/ DESIRED OUTCOME

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

2021-2022

•

Study
Document
2021 - 2025

Implementation of
Programmes / Projects
Following Study

•

Construction Phase:
Jasin FMP, Merlimau
FMP and Alor Gajah
FMP

3.

Sungai Duyong Flood Mitigation
Programme (FMP)
Jasin town FMP

4.

Merlimau town FMP

2023 - 2024

5.

Alor Gajah Phase 1 FMP

2023 - 2024

6.

Melaka River Phase 1 FMP

2024 - 2025

7.

Melaka FMP Kick-off Projects

2021 - 2024

LEADER

2023 TARGET
•

JPS

2022

				Going by the increase in flood hot spots and rising statistics on flood victims in Melaka
annually, the State Government is committed to finding the best solution to overcome the
flood problem in Melaka.
				In the effort to identify a total solution to the flood problem in Melaka, the Flood-Free
Melaka Study will be undertaken. This study will take into account the studies conducted
by the Melaka Historic City Council (MBMB) in the relevant local council areas. The study is
expected to outline a comprehensive action for resolution of lood problem in all hot spots
identified by the Department of Drainage and Irrigation (JPS).
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				As a long-term plan, five Flood Mitigation Plans (FMP) are being and will be implemented
by the Melaka JPS to ensure floodwaters from swollen rivers and rainwater on the ground
can be well retained and indirectly minimise the risk of floods in any area. Furthermore,
small-scale flood mitigation projects will also be implemented on a case-by-case basis.
				
The Symbolic Action for this strategy is the Kick-off Projects whereby each phase of
implementation for these projects are regarded as symbolic to the strategy to consolidate
flood management in Melaka.

		

7.2.10 Strategy 10: Integrating Floodwaters and Water Supply

MKRA

Sustainable Development and Community Well-being

Strategy 10

Integrating Floodwaters and Water Supply

Flagship 2

Sustainable Management of Water (Flood Management)

NO.
1.

2.

QUICK WINS/ SYMBOLIC
ACTIONS
Upgrading the Krubong
- Durian Tunggal Flood
Mitigation Pond as a Dual
Function Pond for Melaka
Water Resource and Flood
Mitigation
Launch of Water Resource and
Flood Mitigation Project

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

2021-2025

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET
•

Final Report of Detailed
Design

•

JPS

2021-2025

				The concept of integrating floodwaters and water supply proposed by the State
Government is a first for Malaysia. This approach adopts the potential raw water supply
from FMP to raise the raw water capacity in Melaka.
				The dual-function Durian Tunggal FMP and Krubong FMP project will be launched in 2024
and is expected to be completed in 2027. It utilises the existing FMP as raw water retention
ponds with a depth of 22 metres that can hold up to 8.8 million cubic metres of raw
water. This project also involves the construction of pump houses and new piping systems
directly to the Durian Tunggal Dam with the capacity to pump 100 million litres per day.
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The Symbolic Action for this strategy is the use of the Water Resource and Flood Mitigation
Project concept, which is the first water resource and flood management integrated
project in Malaysia.

			Overall, the implementation of the Quick Wins and Symbolic Actions can achieve the 10 KPI as
stipulated below:

Diagram 7.2.1: Flagship 2 KPI: Sustainable Management of Water
Increasing total water capacity from 720 MLD
in 2020 to 800 MLD in 2023

Treated water piping distribution system
making the Melaka water supply system
complete as well as the nature of water supply
disruptions

Targeting revenue increase of almost 60%
annually

Reduction in the percentage of Non-Revenue
Water (NRW) from 25% in 2019 to 20% in 2023

Raising number of pollution cases subjected to
legal action

Reduction in the rate of individual consumption, from 228 litres per day to 180 litres per
day in 2023

Ensuring adequate production of treated
water in 2023 from plants, at 758 MLD

Construction phase: Jasin FMP, Merlimau FMP
& Alor Gajah FMP

Targeting reduction in total number of
complaints from areas often facing water
supply disruption due to pipe bursts and
indirectly minimising water-stressed areas

Preparation of the Final Report on Detailed
Design

		CONCLUSION
		It is the desire of the State Government to realise Flagship 2: Sustainable Management of Water whilst
supporting the state economic development agenda to realise MKRA 2: Sustainable Development and
Community Well-being.
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7.3		

Flagship 3: Integrated Development

		The State Government aims for an integrated urban development that is transit-oriented (TOD). TOD is
a development concept applicable within the pedestrian catchment area from the transit transportation
hub or terminal proposed in the National Physical Plan 3. This development concept aims to realise
efficient land use and ensure maximum use of transit infrastructure.
		As a means of ensuring that existing urban areas in the whole of Melaka do not lag behind, the Integrated
Development flagship also emphasises the need to enhance efficiency and connectivity of the existing
transportation system. Improvements have to be made to the existing integrated road network system,
land and air transportation systems and port services to ensure a more holistic development of Melaka.
		
Flagship 3: Integrated Development outlines 1 Strategy, which is Assimilating Sustainable
Development to Enhance the Quality of Life of the People through Consolidation of Urban
Development Planning with the support of 7 Quick Wins and 2 Symbolic Actions.

Melaka Transportation
Master Plan

TOD Zone Development

Flagship 3
Integrated Development
Eﬃcient & Safe
Connected Highways
LTAM Upgrade

Alternative Mechanism
for Eﬃcient Traﬃc Flow

Transformation of
the Stage Bus Service
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New & Existing
Port Development

		

7.3.1	Strategy: Assimilating Sustainable Development to Enhance the Quality of Life of the People
through Consolidation of Urban Development Planning

MKRA

Sustainable Development and Community Well-being

Strategyi

Assimilating Sustainable Development to Enhance the Quality of Life of the
People through Consolidation of Urban Development Planning

Flagship 3

Integrated Development

NO.
1.

2.

3.

4.

QUICK WINS/ SYMBOLIC ACTIONS
Melaka Transportation Master Plan
•
TOD development zone
•
Integrated public transportation
•
Integrated road network
•
Ports
•
Air transportation

TOD Zone Development
•
Melaka Sentral
•
Ayer Keroh
•
Pulau Sebang
•
Merlimau
•
M-WEZ
•
KLIP
•
Construction of New Roads
•
Upgrading of Existing Roads &
Intersections
•
Construction of Pedestrian
Overhead Bridges
•
Implementation of Melaka Outer
Ring Road (MORR)
•
Implementation of Melaka Inner
Ring Road (MIRR)
•
Construction of Elevated
Intersection
Alternative Mechanism to Enhance
Efficient Traffic Flow
•
Implementation of SMART Traffic
Light System
•
Implementation of Traffic-Free Zone
in Melaka City
•
Construction of Park and Ride
Facilities
•
Provision of Bicycle Lanes in PBT
administrative areas

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

2021

KPI/ DESIRED OUTCOME
•

•

Completion of
Master Plan

•

Selection of
Type and
Alignment of
Integrated
Public
Transportation
2023

Implementation
of Master Plan as
scheduled

•
•
•
•
•
•
•

UPEN
APAD
JPBD
JKR
PBT
CAAM
JLM

Development of TOD
zones

•
•

JPBD
PBT

•

Efficient and safe
connected highway
infrastructure

•
•

JKR
MBMB

•
•
•

JKR
MBMB
JPBD

•

Implementation
of 2 TOD zones
begins

•

2021 (8 projects

•

2022 (4 projects)

•

2023 (1 projects

•

Enhanced road LOS

•

2025 (2 projects)

•

•

2030 (1 projects)

Reduction of
accidents

•

2035 (2 projects)

•

2021 (3
projects)

•

Efficient traffic flow
along main roads

•

2023
projects)

(2

LEADER

2023 TARGET
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MKRA

Sustainable Development and the
Community
People'sWell-being
Well-being

Strategyi

Assimilating Sustainable Development to Enhance the Quality of Life of the
People through Consolidation of Urban Development Planning

Flagship 3

Integrated Development

NO.

QUICK WINS/ SYMBOLIC ACTIONS

5.

Transformation
Transformasi
perkhidmatan
of the stage bus
bas
henti-henti
service
(Panorama)
(Panorama)
•
PelanBusiness
New
Perniagaan
PlanBaharu
for 5-Year
Untuk
Period
•
Tempoh 5of
Gazetting
Tahun
Existing Public
•
Pewartaan Terminal
Transportation
Terminals
Pengangkutan
•
Awam Sedia
Purchase
of New
Ada Assets
•
Pembelian
Increase
of Aset
NewBaharu
Routes
•
Penambahan
Expanding
Free
Laluan
Bus Services
Baharu
•
Memperluaskan
Use
of Smart Applications
Perkhidmatan
to Bas
Percuma Consumers
Facilitate
•
Penggunaan Aplikasi Pintar Bagi
Memudahkan
Pengguna
Development
of New
and Existing

6.
6.

Ports
Pelabuhan
Baharu Dan
•Pembangunan
Sungai Udang
Port
Ada
•Sedia
Expansion
of Tg. Bruas Port
Pelabuhan
Udang Port (KLIP)
•
Kuala
LinggiSungai
International
Pembesaran
Pelabuhan Tg. Bruas
•
Cruise
Terminal
Kuala
LinggiBarter
International
Port (KLIP)
•
Sg.
Rambai
Trade Port
Terminal
Cruise
•
Pulau
Sebang
Inland Port
•
Pelabuhan Barter Trade Sg. Rambai
•
Pulau Sebang Inland Port

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

KPI/ DESIRED OUTCOME

•

2021
(2
programmes)
2021

•
•

•

2022
(2 programmes)
2022

•

2023
(2 programmes)
2023

•

•
•

•

•

7.
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Upgrading Melaka International
Airport (LTAM)
Terbang
•Menaiktaraf
UpgradingLapangan
Aircraft Navigation
Antarabangsa
Melaka (LTAM)
System
Menaiktaraf
Sistem
Alat
Pandu Arah
•
Increasing
Apron
Area
(Parking
Bays)
Kapal Terbang
•
Increasing
Taxiways
PenambahanRunway
Apron (Parking Bay)
•
Lengthening
Penambahan
Taxiway
•
Upgrading
Terminal
Pemanjangan Landasan
•
Menaiktaraf Terminal
•

(2 program)
(2 program)

•
•

Enhancing comfort of
Peningkatan
passengers
keselesaan
penumpang
Increasing number of
passengers
Peningkatan bilangan
penumpang
Increasing number of
routes
Peningkatan bilangan
laluan

•
•
•

UPEN
UPEN
PANORAMA
PANORAMA

•
•
•
•
•
•
•
•

UPEN
MPM-WEZ
UPEN
PKNM
MPM-WEZ
JLM
PKNM
LPM
JLM
MOT
LPM
MOT

•
•
•
•
•

UPEN
UPEN
MAHB
MAHB
CAAM
CAAM
MOT
MOT

2021
•
•

•
•

7.

(2 program)

LEADER

2023 TARGET

•
•
•
•
•

2021 for
Approval
expansion of
Kelulusan
Tg.
Bruas Port
pembesaran
Pelabuhan
Tg.
2030
Bruas
Construction
2030 Cruise
of KLIP,
Terminal,
Pembinaan
Barter
Trade
KLIP,&Terminal
Port
Inland
Cruise, Barter
Port
Trade(1project)
& Inland
2021
Port
2021 (3
(1 projek)
2023
projects)
2023 (3 projek)
2030 (1
2030 (1 projek)
project)

•
•
•
•

•
•
•
•
•
•

Increase in cargo
handling
Peningkatan jumlah
pengendalian
kargo
Increase
in number
of passengers and
Peningkatan bilangan
tourists
penumpang dan
pelancong

Increase in number
of passengers
Peningkatan bilangan
penumpang
Increase
in air route
destinations
Penambahan
destinasi laluan
udara
Providing
for cargo
handling
Pewujudan kendalian
kargo

		

(a)

Melaka Transportation Master Plan

			The Melaka Transportation Master Plan is necessary to realise the integrated transportation
infrastructure plan and connectivity among existing and planned economic zones.
			Infrastructure development supports the holistic development plans of a state. It is important to
ensure continuity intra-urban as well as between the urban and rural areas.
			This plan is most necessary to gauge the capability of the existing transportation system and allow
the State Government to identify new types of transit transportation and proposed alignments or
routes of the transportation system that can be implemented and for the planning of connectivity
between various modes of transportation in the future
		

(b)

Development of Transit-Oriented Development (TOD) Zones

			TOD is the main catalyst in the Melaka State Development Plan, appropriately with the creation of
M-WEZ and the Kuala Linggi International Port (KLIP). In addition, the existing transit transportation
terminal at the Pulau Sebang Railway Station, the Bus Terminal at Melaka Sentral and the
proposed development of an education hub in the Ayer Keroh Green City will open up space and
opportunities for the State Government to spur development in these locations.
		

(c)

Efficient and Safe Connected Highway Network

			Highway infrastructure is a conventional transportation system that assists greatly in enhancing
economic growth. In tandem with the intensive development of Melaka, the existing highway
infrastructure has to be improved to ensure that urban areas and the new economic zones can be
linked via a more efficient highway network system.
			Traffic congestion is a negative impact most often linked to urban development. Thus, the Melaka
City traffic dispersal plan has been drawn up by identifying existing highway infrastructure that
needs to be upgraded to the Melaka Outer Ring Road and Melaka Inner Ring Road.
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			The annual increase in the number of vehicles has raised issues related to road safety involving
users such as pedestrians. Plans are being made to provide facilities that help to reduce accidents
involving pedestrians in locations with high traffic volume and which can fully benefit those at risk
such as school children.
			The implementation of the following projects can provide for a connected, efficient and safe
highway infrastructure, and subsequently raise the highway Level of Service (LOS) and reduce the
number of accidents.
Table 7.3.1: List of Highway Network Projects

LIST OF PROJECTS

TIME FRAME

IMPLEMENTING
AGENCY

Construction of New Road Alignments
1.

Hutan Percha - Tebong Road

2021

JKR

2.

Paya Redan Road

2021

3.

Solok Ayer Limau - Kg. Jeram Road

2021

4.

Rim - Ulu Jasin Road

2022

5.

Construction of new Taman Murai Jaya road

2022

6.

Construction of Package 4 (Hatten City - Semabok)

2023

7.

Roads connecting ports

2030

PRIVATISATION

1. Upgrading of Bemban Intersection

2021

JKR

2. Upgrading of Kuala Sungga Intersection

2021

3. Bukit Senjuang Road

2022

MBMB

1. SK Bachang

2021

JKR

2. Kg. Duyong

2021

3. Kg. Balai Panjang

2021

4. SMK Bukit Rambai

2021

Upgrading Existing Roads & Intersections

Construction of Pedestrian Overhead Bridges

Implementation of Melaka Outer Ring Road (MORR)
1. Construction of road from Bukit Rambai Industrial Park (SPA

2025

JKR

Expressway) to Tg. Bruas Jetty
2. Upgrading of road from Bukit Katil JPJ intersection to AMJ Expressway

2025

Intersection in Semabok
Implementation of Melaka Inner Ring Road (MIRR)
1. Upgrading of Pokok Mangga - Klebang Road (P10)

2030

JKR

1. Cheng Perdana Intersection (AMJ Expressway)

2035

JKR

2. Pulau Gadong Intersection (AMJ Expressway)

2035

Membina Persimpangan Bertingkat
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(d)

Alternative Mechanisms to Enhance Traffic Flow Efficiency

			The efficiency of the existing highway network system can be enhanced through the use of
technology, regulatory or administrative control and provision of integrated public facilities.
For this purpose, several alternative mechanisms have been proposed to help raise the existing
efficient traffic flow, especially in the Melaka City area. The SMART Traffic Light System that was
implemented in 2020 along the Ayer Keroh Expressway, AMJ Expressway and Kota Laksamana
Road will be expanded to the whole of Melaka.
			Besides, the proposal to establish a Car-Free Zone in Melaka City can reduce congestion in the
locations frequented by tourists. In support of this initiative, the Park and Ride facility has to be
provided in strategic locations to help disperse traffic from the areas in focus to other areas. The
list of projects planned for implementation is as follows:
			

Table 7.3.2: List of Alternative Mechanism Projects to Enhance Traffic Flow Efficiency

LIST OF PROJECTS

TIME FRAME

IMPLEMENTING
AGENCY

1. Implementation of SMART Traffic Light System
•

SPA Expressway

2021

JKR

•

Panglima Awang Road

2021

MBMB

2. Implementation of the Car-Free Zone in Melaka City

2021

MBMB

3. Construction of Park and Ride Facility

2023

MBMB

4. Provision of Bicycle Lanes in Local Council (PBT)

2023

PBT

areas

		

(e)

Transformation of the Stage Bus Service

			The stage bus service is an existing mode of public transportation in Melaka which is available on
27 routes. In line with the development of the transportation industry, the stage bus service has
to compete with the taxi and e-hailing services and face a rise in operational costs.
			In facing this challenge, the existing stage bus service has to be transformed by providing a service
of better quality that is trusted by and comfortable for the public to increase the number of
passengers. In addition, it is necessary to purchase new assets, increase the number of routes
and use smart applications to ensure that the stage bus service remains relevant. Following are
the programmes to be implemented:
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Table 7.3.3: List of Programmes for Transformation of the Stage Bus Service
LIST OF PROGRAMMES

TIME FRAME

IMPLEMENTING
AGENCY

1. New Business Plan for 5-year period

2021

PANORAMA

2. Gazetting of existing public transportation terminals

2021

PBT

3. Purchase of assets

			

PANORAMA

4. Increasing new routes

2022

PANORAMA

5. Expanding free bus services

2022

PANORAMA

6. Use of smart applications to facilitate consumers

2023

PANORAMA

(f)

Development of New and Existing Ports

				Advantage must be taken of the strategic position of Melaka in the Strait of Melaka,
which is an important shipping lane in the world, to increase the revenue of the State
Government. In this connection, it has become a priority to upgrade existing ports and
build new ones encompassing the handling of containers, oil and gas and tourism cruises
to ensure that the economic sector offered by the maritime industry can be harnessed
by Melaka. The busy shipping route in the Strait of Melaka will open up opportunities for
other economic activities on offer related to the shipping industry.
			

(g)

Upgrading the Melaka International Airport (LTAM)

				The flight services sector in Melaka, via LTAM, registered positive growth in 2019 (preCOVID-19) with a rise in the number of passengers. The passenger statistics for 2016 to
2019 at LTAM are as follows:
Chart 7.3.1: Passenger Statistics at the Melaka International Airport 2016-2019

Statistik Penumpang di Lapangan Terbang Antarabangsa Melaka
(2016-2019)
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The pattern of air travel in the past decade was influenced by the rapid growth of Low-Cost Carriers (LCC) which are estimated to have contributed up to 25 per cent to the overall global air travel.
Besides the impact on the rise in the number of passengers, the LCC also created various important changes in air travel such as the focus on secondary airports. The proposal to upgrade LTAM
is in line with the pattern of air travel pre-COVID-19, which will give tourists the option of coming
to Melaka by air.
			The LTAM upgrading project will be able to provide a better airport infrastructure, raise the
capability of the airport, and subsequently increase the number of passengers via additional air
routes and the provision of cargo handling services.
			

Table 7.3.4: List of Projects to Upgrade the Melaka International Airport (LTAM)
LIST OF PROJECTS

TIME FRAME

IMPLEMENTING
AGENCY

Implementation of Projects to Upgrade LTAM
1. Upgrading the aircraft navigation system

2021

UPEN / MAHB / CAAM /

2. Expanding the Apron (Parking Bays)

2023

MOT

3. Increasing the Taxiways

2023

4. Lengthening the Runway

2023

5. Upgrading the Terminal

2030

Increasing Air Routes
1. Domestic Flight Destinations (5 Nos.)

2023

UPEN / MAHB / CAAM /

2. International Flight Destinations (2 Nos.)

2023

MOT

			Among the Symbolic Actions to be implemented under this flagship is the Launch of the TOD
Development in selected locations as well as the planned new ports kick-off projects.
			

CONCLUSION

			It is the desire of the State Government that the Flagship 3: Integrated Development can be
realised via the urban development planning by enhancing the quality of infrastructure facilities
and subsequently drive the economic development of the state, especially to make a success of
MKRA 2: Sustainable Development and Community Well-being.
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7.4		

Flagship 4: Digital Melaka

		The State Government has recognised telecommunications as the third utility after water and electricity.
Accordingly, the Melaka State Digital Council has been set up in line with the setting up of the National
Digital Economy and Fourth Industrial Revolution (4IR) Council at the Federal level. It is aimed at ensuring
that the development of the digital economy in Malaysia is inclusive by taking full advantage of the
potential of the IR 4.0 technology. The Melaka State Digital Council aims to create income opportunities
among the people in a digital economy and coordinate various digital-related initiatives implemented by
the State Government.
		Digital Melaka will also focus on the following in facing challenges in the development of Melaka:
			

(a)	Consolidation of telecommunications infrastructure;

			

(b)

Empowerment of smart applications and digital content (Smart Melaka);

			

(c)

Governance of government digitalisation; and

			

(d)

Public awareness towards digitalisation

		
Smart Melaka is an approach to resolve urbanisation problems and raise the quality of life of the people
of Melaka through the use of technology, innovation and digitalisation. Among the components of Smart
Melaka are Smart Governance & Digital Economy, Smart Energy, Smart Living & Security and Smart
Mobility.
		As a support for the Melaka digitalisation agenda, Flagship 4: Digital Melaka outlines 3 Strategies upheld
by 8 Quick Wins and 2 Symbolic Actions.

Consolidating
the development of
telecommunications
and digital
infrastructure

Consolidating
the Digital
Platform and
Development
of Smart
Applications

		

78

STRATEGIES
Smart Melaka

7.4.1

Strategy 1: Consolidating the Development of Communications and Digital Infrastructure

MKRA

Expansion of Smart Initiatives and Data Empowerment

Strategy 1

Consolidating the Development of Communications and Digital Infrastructure

Flagship 4

Digital Melaka

NO.
1.

QUICK WINS/ SYMBOLIC
ACTIONS

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

LEADER

2023 TARGET

2021 - 2023

National Digital Network
Plan (JENDELA)
JENDELA Phase 1

KPI/ DESIRED OUTCOME

•

103,088 premises
get access to gigabit
speed fixed line
bandwidth

•

Upgrading of
4G network and
introduction of 5G
»
Installation of
new fibre optic
network
»

»
»

»

•

•

35Mbps 4G mobile
broadband speed
(national average)

•

Mobile 4G broadband
coverage at 96.9% in
populated area

•

Introduction to 5G
coverage

•
•
•

MCMC
MICTH
Telco

 essation of
C
3G network in
stages up to
end-2021 to
consolidate 4G
and 5G networks
Construction
of new
communications
towers in 29
locations to
expand 4G
coverage
Upgrading of
existing 502
stations of 2G
and 3G networks
to 4G

Awareness campaign
to promote use of 4G
tools

79

STATE DEVELOPMENT DIRECTION 2035

MKRA

Expansion of Smart Initiatives and Data Empowerment

Strategi 1

Consolidating the Development of Communications and Digital
Infrastructure

Flagship 4

Digital Melaka

NO.
2.

3.

		

(a)

QUICK WINS/ SYMBOLIC
ACTIONS
5G Technology Network Pilot
Project and Full Fiberisation
in M-WEZ Corridor Areas

Empowerment of Free WiFi
Hotspot Infrastructure

PERIOD OF
IMPLEMENTATION
AND OUTPUT TARGET
2020 – 2023

KPI/ DESIRED OUTCOME

•

Planning for
implementation of
5G in the M-WEZ
main industrial
sectors

•

5G: Pilot in M-WEZ

•
•
•
•

MPM-WEZ
MCMC
MICTH
Telco

•

3 Smart City
application pilot
projects in M-WEZ
areas
-Smart Security
-Smart Tourism
-Smart Mobility

•

Development of
full fiberisation
of M-WEZ for
main economic
sectors in the
whole M-WEZ
development zone

•

1,000 Access Point
(AP)

•
•
•

MCMC
MICTH
Telco

LEADER

2023 TARGET

2020 – 2022
•

Enhancing internet
access for free in
all government
buildings,
shopping malls,
youth activity
centres and so on

National Digital Network Plan (JENDELA)

			The government has introduced the National Digital Network Plan (JENDELA) to expand coverage
and enhance the quality of the broadband service through identified initiatives and prepare the
country for 5G technology. This JENDELA plan is aimed at enhancing the average speed of mobile
and fixed line broadband.
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			The implementation of JENDELA encompasses the expansion of the average national 4G mobile
broadband coverage from 91.8 per cent to 96.9 per cent in populated areas, increasing average
mobile broadband speeds from 25Mbps to 35Mbps as well as enabling access for 7.5 million
premises to fixed line broadband with gigabit speed. It will also involve the phasing out of the 3G
network in stages by the end of 2021 for the purpose of consolidating the 4G network and laying
a solid foundation for the 5G network.
			Under the JENDELA plan, to expand the fibre optic network, 103,088 premises will be provided
access to the fixed line broadband service with gigabit speed in the whole of Melaka. As for
the mobile broadband service, 29 new towers will be built, and 502 existing communications
transmitters will be upgraded to 4G technology.
		

(b)

5G Technology Network Pilot Project and Full Fiberisation in M-WEZ

			The State Government desires to generate high-impact investment in the M-WEZ through public
and private initiatives. As such, progressive and advanced digital infrastructure is necessary to
provide an ecosystem that can attract investments to the M-WEZ. For a start, one (1) pilot project
will be implemented in the M-WEZ to empower telecommunications tower infrastructure network
to enhance the capacity and access of 5G-based technology.
		

(c)

Empowerment of Free WiFi Hotspot Infrastructure

			The State Government is striving to improve free WiFi facility through a network of cooperation
with various government and private sector agencies to enable the people to have optimum
access to the internet for free. The primary focus of this initiative is to create at least 1,000 access
points, beginning with 43 State Government premises and 28 JAPERUN complexes.
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7.4.2

Strategy 2: Expanding Digital Platforms and Applications
Expansion of Smart Initiatives and Data Empowerment

MKRA

Strategy 2

Expanding Digital Platforms and Applications

Flagship 4

Digital Melaka

QUICK WINS/ SYMBOLIC
ACTIONS

NO.
1.

Consolidating Digital
Platforms and Development
of Smart Applications
i.

Electronic Registration
and Result System (eRS)
(JAIM)

ii.

Upgrading the Melaka
Integrated Payment
Gateway Portal (eBayar)

iii. Consolidating and
Expanding the Online
Tender System (STOM)
iv. Consolidating the Melaka
Awards System
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PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

2021 - 2023
•

JAIM eRS System
Adding on new
modules and
improving existing
functions

•

eBayar System
Expanding the online
payment integrated
service with
involvement of more
agencies

•

STOM System
STOM is integrated
with iSpeks and
expansion of the use
of STOM at agencies
and PBT

•

Melaka Awards
System Upgrading
the existing
client-based system
to a web-based
version

•

•

Expansion of
the use of digital
platforms and smart
applications
Increasing online
transactions by 30%

•
•
•
•

BTMK
JAIM
BKP
Government
agencies

			

Consolidating Digital Platforms and Development of Smart Applications

			The State Government has developed various platforms for more effective enhancement of
the government service delivery system. Among these smart applications are the Electronic
Registration and Result System (ERS), Melaka Government Integrated Payment Gateway (Melaka
eBayar), E-TAPEM, Melaka Online Tender System (STOM) and Melaka State Awards System. The
State Government will continue to expand these digital platforms through the development of
smart applications.

		

7.4.3

Strategy 3: Developing Smart Melaka

MKRA

Expansion of Smart Initiatives and Data Empowerment

Strategy 3

Developing Smart Melaka

Flagship 4

Digital Melaka

QUICK WINS/ SYMBOLIC
ACTIONS

NO.
1.

Smart Melaka – Smart
Governance & Digital
Economy
i. Developing the Smart
Melaka Blueprint 2035

ii.

2.

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

2020-2021
•

Developing the
Smart Melaka
Blueprint 2035.

•

Developing the
Melaka State Big
Data

Melaka Big Data Initiative

•

Implementing
the Smart Melaka
Blueprint 2035 as
scheduled

•

Development of data
products / BDA as
Proof of Concept
(PoC)

•
•
•

UPEN
ITP
BTMK

•
•

PTHM
TNB

2021 – 2023

Smart Melaka – Smart Energy
i.

Smart Grid Pilot Project

•

Implementation
of the Smart
Meter
holistically in the
management
system of
buildings, solar
farms and
electric grids

•

Implementing the
Smart Grid Pilot
Project

ii.

Solar PV renewable energy
use of applicationsi

•

Installation of
solar PV on roof
tops and in solar
farms

•

300 MW Solar PV
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MKRA
MKRA

Expansion
Expansion of
of Smart
Smart Initiatives
Initiatives and
and Data
Data Empowerment
Empowerment

Strategy
Strategy 33

Developing
Developing Smart
Smart Melaka
Melaka

Flagship
Flagship 44

Digital
Digital Melaka
Melaka

QUICK
QUICK WINS/
WINS/ SYMBOLIC
SYMBOLIC
ACTIONS
ACTIONS

PERIOD
PERIOD OF
OF
IMPLEMENTATION
IMPLEMENTATION
AND
AND OUTPUT
OUTPUT
TARGET
TARGET

Smart
Smart Melaka
Melaka -- Smart
Smart Living
Living&
&
Security
Security

2021
2021 –– 2023
2023

NO.
NO.
3.
3.

Smart
Smart CCTV
CCTV

4.
4.

Smart
Smart Melaka
Melaka -- Smart
Smart Mobility
Mobility
Projek Rintis Smart Mobility
Smart Mobility Pilot Project
Smart Parking,
Smart
Smart Traffic
Parking,
Light,
Smart
Smart Public
TrafficTransport,
Light,
Smart
Smart River
Public Transport,
Smart
Smart LED
RiverStreet Light
Smart LED Street Light

••

Installation
Penambahan
of
additional
pemasangan
CCTV
with
CCTVSmart
dengan
Surveillance
kebolehupayaan
capability
Smart
Surveillance

KPI/
KPI/ DESIRED
DESIRED OUTCOME
OUTCOME
LEADER
LEADER

2023
2023 TARGET
TARGET

••

1,000
1,000 Smart
Smart CCTV

••

PBT
PBT

••

Implementing
Projek Rintis the
Pilot
dilaksanakan
Project

••
••
••
••

PBT
PBT
JPS
JPS
JKR
JKR
UPEN
UPEN

2021
2021 –– 2023
2023
••

Increasing
Meningkatkan
the
sensor
elemenand
sensor
IOT
elements
dan IOT diin
cities
dalam bandar

		The State Government desires to develop Melaka as a smart state through digital technology and innovation
to raise the socio-economic standard of the people of Melaka. To realise this desire, the Smart Melaka
strategy has outlined 4 Quick Wins as follows:
			

(a)

Smart Melaka – Smart Governance & Digital Economy

				The State Government will implement this initiative to improve the efficiency of governance
and service delivery to the people through the use of technology, information and
communication in government administration, and create data openness in accordance
with the needs of the people.
				Currently, much of the data and information is not centralised and is available in the
respective departments and agencies. In his connection, the Melaka Big Data initiative has
been established to obtain and coordinate as well as analyse data in a centralised manner.
For a start, two systems which contain information related to development projects and
recipients of poverty aid have been developed. The State Government has also established
cooperation with the Malaysian Administrative Modernisation and Management Planning
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Unit (MAMPU) and Universiti Teknologi Malaysia Melaka (UTeM) to identify data suitable
to support the development of the Big Data.
			

(b)

Smart Melaka – Smart Energy

				As the percentage of renewable energy generation in Melaka is still low, the State
Government targets to have more generation of renewable energy in the state. To realise
this desire, the State Government encourages more buildings in Melaka to take the
initiative to install roof-top solar. Besides, it is proposed that all Melaka State Government
and Local Council buildings install roof-top solar.
			

(c)

Smart Melaka - Smart Living & Security

				A smart, green and clean as well as interconnected urban lifestyle is a necessity of life
today. As such, the State Government places much focus on community well-being and
security to curb crime and vandalism. As such, existing infrastructure has been upgraded to
enhance the efficiency of government agencies, among others through traffic monitoring,
enforcement by local councils and prevention of crime using smart technology.
			

(d)

Smart Melaka - Smart Mobility

				Various initiatives have been implemented to improve the efficiency of the transportation
system in Melaka. Systematic coordination of various transportation options, via land,
air and water, connecting residential, workplace, recreational areas and transportation
stations as well as being disabled friendly, have been implemented. The important
element emphasised in this coordination is the use of green and digital technology to
provide efficient services to the people.
				
The Symbolic Actions planned for implementation under this flagship are the construction
of telecommunications towers in the M-WEZ area and launch of the Smart Melaka
Blueprint 2035.
				The achievements of the implementation of the planned initiatives will be evaluated based
on the KPI set as follows:
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Diagram 7.4.1: Flagship 4 KPI: Digital Melaka
KPI 1: Increased
Mobile Broadband
Coverage

(2035)

5G: 100%

/New technology

TO BE

3G: 100%
4G: 100%

(2025)

5G: Pilot in
M-WEZ
3G: 99,8%
4G: 98.2%

AS IS
(2020)

KPI 5: Smart Melaka
- Smart Governance
& Digital Economy

(2025)

AS IS
(2020)

KP1 3: Increased
Fixed Line Broadband
Access (Gigabit Fibre
Optic)

1 GBps

100%

State average

200,000 premises

/New technology

35MBps

(74%)

1 GBps

State average

54,035 premises

25MBps

KPI 6 : Smart Melaka
- Smart Energy

New Technology
Application

Premises

157,123 - 58.2%
from total 270,090
premises Committed by
TELCO + 43,000 premises

Pilot in M-WEZ

KPI 4: Increased
Provision of Free WiFi
Infrastructure

20% of total
270,090 premises

KPI 7: Smart Melaka
- Smart Living &
Security

1,000

access points

- 43 state government
premises
- 28 Japerun
(220 access points)

KPI 8 - Smart Melaka
- Smart Mobility

Smart Digital Melaka

(2035)
TO BE

KPI 2: Increased
Mobile Broadband
Speed

State Government Portal
Digital Platform
Mobile Apps Smart
Application (Melaka Pay
2021, Melaka Info 2022)
Big Data Pilot Project
(Melaka Prime & Melaka
Monitor)
Open Data Platforms by
government agencies
e-Commerce for digital
entrepreneurs
Introduction of Big Data
Initiative
Introduction of Open Data
Initiative
State Government e-Government
Application
Establishment of Digital Council

Implementation
of Smart Grid Pilot
Project

300 MW

Solar PV (Roof
Top, Solar Farms)

1,000 CCTV with
Smart Surveillance

Urban Beautiﬁcation
Pilot Project through
Green and Digital
Technology
Smart Farming &
Aquaculture Pilot
Project
Smart Digital Melaka
Awareness Programme

Smart Mobility
Pilot Project
(Smart Parking,
Smart Traﬃc Light,
Smart Public
Transport, Smart
River)

Installation of

300,000

Smart Metres
Installation of

Solar PV Capacity
119.1MW

Local Councils
have installed 200
CCTV

8 Electric Car Charging
Stations
2 Electric Buses

		KESIMPULAN
		It is the desire of the State Government for Flagship 4: Digital Melaka to be realised to improve
communications infrastructure, government service delivery system and the socio-economic status of the
people of Melaka and subsequently support the state economic development agenda especially to make a
success of MKRA 3: Expansion of Smart Initiatives and Data Empowerment.
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7.5		

Flagship 5: Melaka, An Entrepreneurial State

		The Melaka Government is prepared to assist Small & Medium Enterprises (SME) entrepreneurs in the
state to ensure this group can grow their businesses. Besides, monitoring is also important to ensure that
these entrepreneurs can manage their businesses well and subsequently contribute to the economic
strength of the state and country.
		These SME entrepreneurs are accorded priority because this group is among the biggest contributors to
the economic strength especially in Melaka as over 90 per cent of the state’s economic strength comes
from SME entrepreneurs in various sectors.
		In support of MKRA 4: Local Community Economic Development, the State Government has made
entrepreneurial development activities as a priority via the Melaka, An Entrepreneurial State Flagship
by empowering the entrepreneurial ecosystem in a comprehensive and inclusive manner through the
active involvement of the State Government leadership.

Urban
Farming

Melaka
Agro Market

Digital
Melaka
Platform

MELAKA, AN ENTREPRENEURIAL STATE FLAGSHIP

Betta Fish
Entrepreneurs

STRATEGY
Comprehensive and inclusive empowerment
of the entrepreneurial ecosystem

Upgrading
Business
Infrastructure
Getting
Entrepreneurs
to Occupy and
Operate from
Serkam Melaka
Halal Hub
Premises

Development of
Entrepreneurs
through
Cooperatives

Development
of Serkam 2.0
Halal Hub
Industrial Site

		
Flagship 5: Melaka, An Entrepreneurial State has 1 Strategy, which is the Comprehensive and
Inclusive Empowerment of the Entrepreneurial Ecosystem. This strategy is supported by 8 Quick
Wins and 8 Symbolic Actions which are being and will be implemented by the relevant agencies.

87

STATE DEVELOPMENT DIRECTION 2035

7.5.1

Strategy: Comprehensive and Inclusive Empowerment of the Entrepreneurial Ecosystem

MKRA

Local Community Economic Development

Strategy

Comprehensive and Inclusive Empowerment of the Entrepreneurial
Ecosystem

Flagship 5

Melaka, An Entrepreneurial State

NO.

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

1.

Launch of Digital Melaka
Platform
·
Easy Shop Melaka
(platform e-commerce)

2021

•

Registration of
entrepreneurs and
products via Easy
Shop platform

•
•

PMME
UPEN

2.

Penjana Programme (Urban
Farming)
·
Opening of Komuniti
Sejahtera Agriculture Pilot
Project in Masjid Tanah

2021

•

Creation of 40
Urban Farming
entrepreneurs

•
•
•

DOA
UPEN
MAIM

3.

Melaka Agro Market
Programme (Mixed Market)
·
Pilot Project at Seri
Negeri Complex involving
entrepreneurs of various
sectors
Fisheries Entrepreneurs
Development Programme
·
Betta (Pelaga) Fish Sale
Pilot Programme at Batu
Berendam Fisheries Office

2021

•

Setting up of Melaka
Agro Market in every
district

•
•

FAMA
UPEN

2021

•

Involvement of
7 Aquaculture
entrepreneurs

•
•

DOF
FAMA

4.

5.

Business Premises
Infrastructure Upgrading
Project at MITC Ayer Keroh

2022 - 2023

•

80% operation of
business premises

•
•

MPHTJ
UPEN

6.

Getting Entrepreneurs to
Occupy and Operate at Serkam
Melaka Halal Hub Premises

2021 - 2022

•

•

PKNM

7.

Development of Serkam 2.0
Melaka Halal Hub Industrial
Site
·
Gated and Guarded
Concept
Development of
Entrepreneurial Community
through Cooperatives

2021 - 2022

•

Occupying
existing 147 lots
of entrepreneur
premises
70 New Industrial
Lots and
Entrepreneur
Premises

•

PKNM

2021-2022

•

Target to set up 3
agro entrepreneur
cooperatives

•
•

SKM
AGRICULTUR E
DEPT

8.
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QUICK WINS/ SYMBOLIC
ACTIONS

		Up to mid-2020, the number of Melaka entrepreneurs registered with the Companies Commission of
Malaysia (SSM) stood at 57,695. The State Government targets an additional 30 per cent of entrepreneurs
by the end of 2025 through KPI which gives priority to creating business opportunities for entrepreneurs
in Melaka. As a means of realising the direction of the Melaka, An Entrepreneurial State, the following plan
of action has been drawn up:
		

(a)

Digital Melaka Platform - Easy Shop Melaka

			Easy Shop Melaka targets the involvement of the people of Melaka doing business online. It is also
aimed at creating a digital-literate and think-global generation that can provide a major impact to the
economic progress of Melaka. This e-commerce platform will serve as a data bank of entrepreneurs for
the State Government. It contains comprehensive information on entrepreneur profiles, products, sales
revenue, and entrepreneur income and mode of operation. So far, 180 entrepreneurs have registered
with this digital platform. The target for 2021 is the registration of 400 entrepreneurs on the platform.
		(b)

Urban Farming

			This is an Urban Agriculture Pilot Project aimed at creating entrepreneurs from among the asnaf
(poor) group or people of Melaka whose income has been jeopardised by the COVID-19 pandemic.
Priority will be given to vegetable fertigation with a target of 40 entrepreneurs, to be realised soon.
The project will be expanded to the whole of Melaka.
		
		(c)

Melaka Agro Market

			This programme is aimed at creating more young entrepreneurs besides providing facilities to
the local community to obtain daily essential supplies at lower prices. A pilot project involving
entrepreneurs of various sectors will be implemented at the Seri Negeri Complex in 2021. The
target for the future is the establishment of the Melaka Agro Market in all districts in the state.
		

(d)

Betta Fish Entrepreneurs

			This initiative is a pilot project of a transformation from a hobby to an entrepreneurship because
the betta fish products have a high sale value. Betta fish are not only easy to breed but there is an
association that stimulates this fish industry. There is potential to sell it not only physically but also
online. The plan is to establish a Betta Fish Hub in Melaka. The location of the proposed project is
Batu Berendam, and it will be carried out with the cooperation of the Fisheries Department and
the Federal Agricultural Marketing Authority (FAMA).
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(e)

Upgrading Business Infrastructure

			The upgrading of business infrastructure is an initiative of the State Government to assist
entrepreneurs in Melaka. One of the areas of focus is the business site at the MITC in Ayer Keroh.
This location has an expansive, covered and comfortable business area with reasonable rental.
Bright street lights are also given consideration to attract more visitors to the location. Various
interesting activities will be held at the location, such as entrepreneur sales and busking as well
as food stalls and sale of women’s accessories, men’s accessories, IT gadgets, interior decorations
and others.
		

(f)

Getting Entrepreneurs to Occupy and Operate from the Serkam Melaka Halal Hub Premises

			The Serkam Melaka Halal Hub is the first halal industrial centre in Malaysia. So far, 103 companies
producing various food and drink products have been operating in the area. Full occupation and
operation of the Melaka Halal Hub have to be realised to enhance entrepreneurial activities in
Melaka. The State Government, through the Melaka State Development Corporation (PKNM)
and Invest Melaka, will maximise the capacity at the Melaka Halal Hub to grow the halal product
entrepreneurs while giving local entrepreneurs the opportunity to operate in a conducive business
site. Furthermore, the operation of entrepreneurs in this rea will enhance the confidence of
consumers towards the products as the site fulfils the halal minimum standards.
		

(g)

Development of Serkam 2.0 Halal Hub Industrial Site

			This proposed project is an addition to the existing area. It is a Gated and Guarded concept, which
gives value added and security to the Melaka Halal Hub. It fulfils a request from investors, especially
those in the halal products industry. The development of the halal hub can further stimulate the
economy and help to expedite the growth of the rural area.
		

(h)

Development of Entrepreneurs through Cooperatives

			So far, 467 cooperatives have been established in Melaka. A cooperative is a business entity set
up voluntarily to maintain the welfare of members based on the concept of cooperation and
spirit of mutual help. An approach that can be used to increase the involvement of the people as
entrepreneurs is by way of cooperatives.
			
			One business that can be implemented is the development of agro-based cooperatives. These
are aimed at assisting members to venture into the agricultural sector with support from the
Cooperatives Commission of Malaysia (SKM) and Agriculture Department. Besides, agricultural
business activities can also assist in supplying food to the people of Melaka. The establishment
of three cooperatives in Melaka are targeted, associated with the cultivation of vegetables, MD2
pineapple and Mutiara and Ungu maize.
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		Among the Symbolic Actions to be implemented under this strategy are the Launch of the Easy Shop
Melaka, Komuniti Sejahtera Agriculture Pilot Project in Masjid Tanah and Melaka Agro Market Pilot
Project at the Seri Negeri Complex and Betta Fish Sale Pilot Programme at the Batu Berendam Fisheries
Office.
		CONCLUSION
		It is the desire of the State Government for Flagship 5: Melaka, An Entrepreneurial State to be realised
to empower the entrepreneurial ecosystem to ensure that the existing entrepreneurs can increase their
respective incomes and new entrepreneurs can be created in various fields. The implementation of this
flagship will support the state economic development agenda, especially in making a success of MKRA 4:
Local Community Economic Development.
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7.6		

Flagship 6: Melaka, a Tourism State

		
Melaka was declared a Historic City on April 15, 1989, and recognised as a UNESCO World Heritage City on
July 7, 2008. This recognition has made Melaka the ultimate tourism destination in the world. This sector
has opened up various business and job opportunities for the people of Melaka.
		In assisting to empower the tourism industry to a global level, Flagship 6: Melaka, a Tourism State has
outlined 5 Strategies supported by 18 Quick Wins, 7 Symbolic Actions and 2 KPI.

		The 2 KPI for Flagship 6: Melaka, a Tourism State are as follows:
		

(a)	Attracting 6.2 million tourists to Melaka in 2021, with an annual increase of 10%. For 2023, the
State Government targets the arrival of 7.45 million tourists; and

		

(b)	Extending the average duration of overnight stay in Melaka to 3 nights by 2023

Making Melaka among the 3 Popular
Destinations in Malaysia and the
Best in the World

Making the State of Melaka a Major
MICE Tourist Destination in Malaysia

Making the State of Melaka a Major
Historical, Heritage and Cultural
Tourism Destination in Malaysia

Developing Various New Tourism
Products and Upgrading Existing
Tourism Products

Establishing
Strategic
and
Integrated Joint Ventures among
Tourism Industry Activists
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7.6.1	Strategy 1: Making Melaka among the 3 Popular Destinations in Malaysia and the Best in
the World

MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy 1

Menjadikan Negeri Melaka Di Antara Tiga Destinasi Pelancongan Popular di
Making Melaka among the 3 Popular Destinations in Malaysia and the Best in
the World

Flagship 6

Melaka, a Tourism State

NO.
1.

QUICK WINS/ SYMBOLIC ACTIONS
Melaka Tourism Master Plan

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET
2021
•

Study and
preparation of
documents

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

•

Implementation
of Melaka Tourism
Master Plan

•
•
•
•
•

22.

3.

4.

2021

Melaka Tourism Digital Platform

Organisation of national and
international level tourism events in
Melaka

Activation of domestic and
international routes at LTAM

BPP
MOTAC
Tourism
Malaysia
PLAN MALAYSIA
PBT

•

500,000
followers &
subscribers

•

1 million followers &
subscribers

•
•
•

•

1,000 merchants
registered with
Melaka eXcess

•

2,000 merchants
registered with
Melaka eXcess

•

7 NGOs
registered
with Lazada &
Shopee

•

7 NGOs registered
with Lazada &
Shopee

•
•
•
•

•

100 tourism events
every year

•

15 major tourism
events

•

Use of LTAM by
75,000 passengers

BPP
MOTAC
Tourism
Malaysia
PPSPM
SMV
KUIM
7 NGO

2021
•

115 tourism
events every
year

•

14 major
tourism events

•

Targeting use of
LTAM by 75,000
passengers

•

Targeting
identified
domestic and
international
flights

•
•
•

BPP
MOTAC
Tourism
Malaysia

•
•
•

MOT
UPEN
MAHB
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MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy 1

Menjadikan Negeri Melaka Di Antara Tiga Destinasi Pelancongan Popular di
Making Melaka among the 3 Popular Destinations in Malaysia and the Best in
Making Melaka among the 3 Popular Destinations in Malaysia and the Best in
the World
the World

Flagship 6

Melaka, a Tourism State

NO.

QUICK WINS/ SYMBOLIC ACTIONS

5.

Kemudahan pelabuhan
International
cruise portcruise
facility in line
antarabangsa
with development
selaras
of M-WEZ
dengan
pembangunan M-WEZ

6.

Kemudahan
Ferry landingpendaratan
facility for tourists
pelancong
melalui feri

		

(a)

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET
•
Sasaran use
Targeting
10,000
of
cruise
orang
service
penumpang
in
Melaka
menggunakan
by
10,000
perkhidmatan
passengers
cruise di negeri
Melaka
•

Sasaran
Targeting use
20,000
of ferryorang
service
by 20,000
penumpang
passengers
menggunakan
perkhidmatan
feri

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET
•

Use of cruise
10,000
orang service
by
10,000 passengers
penumpang
menggunakan
perkhidmatan cruise

•
•
•

MOT
UPEN
Jabatan Laut

•

20,000
orangservice
Use of ferry
penumpang
by 20,000 passengers
menggunakan
perkhidmatan feri

•
•
•
•

MOT
UPEN
PPSPM
Jabatan
Laut
Marine Dept

Melaka Tourism Master Plan

			
The Melaka Tourism Master Plan encompasses a comprehensive Melaka state tourism
development plan that took into consideration the State Structure Plan, District Local Plan, Special
Zone Plan and Melaka State Demarcation Plan.
			
The Melaka Tourism Master Plan will become the main source of reference for the Melaka state
tourism sector planning with the establishment of the Melaka state tourism industry roadmap up
to 2035.
		

(b)

Melaka Tourism Digital Platform

			In line with the current need and growth, the State Government has introduced tourism promotion
campaigns such as the Melaka Safe Haven, Melaka Is The Place To Be and Relax in Melaka through
various digital platform such as Melaka eXcess, website, Facebook, Instagram, Twitter, YouTube,
TikTok, Lazada and Shopee, Virtual Tourism Platform and so on.
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(c)

Organisation of Tourism Events

			The organisation of a variety of tourism events is an approach the State Government is
implementing to attract more tourists to Melaka. The State Government has prepared 115
tourism events and 14 major tourism events, among them Raptor Watch, Melaka Flower Festival,
13th Anniversary of UNESCO World Heritage City Celebration, Melaka By The Sea Carnival and
Melaka Fiesta, throughout 2021.
		

(d)

Activation of the Domestic and International Routes at LTAM

			The State Government holds discussions constantly with airlines that can potentially operate out
of LTAM, by targeting 75,000 passengers by 2023. Among the flight destinations with potential
for development are Penang, Langkawi, Kota Bharu, Kota Kinabalu and Kuching and international
destinations such as Pekanbaru, Jakarta, Surabaya and Tanjung Pinang.
		

(e)

International Cruise Port Facility

			Cruise tourism is a tourism concept that has great potential to be developed in Melaka. The State
Government has to establish an international cruise port facility to increase the number of tourists
coming to Melaka. Based on cruise tourism development and tourism statistics for Melaka via
this tourism sub-sector in 2019 before the COVID-19 pandemic set in, it is estimated that 10,000
passengers will use the service by 2023 and this plan will be streamlined under the development
of the M-WEZ.
		(f)

Ferry Landing Facility for Tourists

			The Immigration, Customs, Quarantine and Security (ICQS) Complex is also an entry point for
international tourists coming to Melaka. It is targeted that 20,000 passengers will use the ferry
service by 2023. As such, the State Government has to improve the facility at the ICQS complex to
provide a better service for tourists.
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Diagram 7.6.1: Plan for Organisation of Major Tourism Events in 2021 in Melaka

		

7.6.2

MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy 2

Making Melaka a Major MICE Tourist Destination in Malaysia

Flagship 6

Melaka, a Tourism State

NO.
1.
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Strategy 2: Melaka as a Major MICE Tourist Destination in Malaysia

QUICK WINS/ SYMBOLIC
ACTIONS
Melaka as a MICE tourism
hub in Malaysia and known
as Extraordinary Melaka

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

2021
•

Organisation
of 10 national
/ international
MICE activities in
collaboration with
MyCEB

•

Establishment of
MyCEB in Melaka

•

Offering Special
Incentives for MICE
activities

•

Lobbying for
international MICE
activities

•

Promoting hotels of
3-star category and
above with MICE
facilities

•

10 national &
international MICE
activities

•
•
•
•
•
•
•

BPP
MOTAC
Tourism
Malaysia
MYCEB
MITC
MAH
MYBHA

			The State Government desires to make Melaka a tourism destination under the Meetings,
Incentives, Conventions & Exhibitions (MICE) sub-sector with the tagline Extraordinary Melaka.
Under this initiative, the State Government targets to organise 10 national and international MICE
activities by 2023 by offering special incentives such as cultural performances and tourist visits
to the organisers of these MICE activities. Furthermore, the State Government also proposes to
set up the Melaka Malaysia Convention and Exhibition Bureau (MyCEB) as an agent to bid for
international events to be held in Melaka.

		

7.6.3	Strategy 3: Melaka as a Major Historical, Heritage and Cultural Tourism Destination in
Malaysia

MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy 3

Making Melaka as a Major Historical, Heritage and Cultural Tourism
Destination in Malaysia

Flagship 6

Melaka, a Tourism State

NO.
1.

QUICK WINS/ SYMBOLIC
ACTIONS
Melaka a UNESCO World
Heritage City
- 9 Wonders of Melaka
(Malay, Chinese, Indian,
Peranakan, Portuguese,
Chetti, Sikh, Arab & Orang
Asli)

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

2021
• Organisation of 10
events based on Melaka
Historical, Heritage and
Cultural Tourism
• Activation of Melaka
World Heritage Sdn. Bhd.
Recognition of the
Melaka Culture and
Heritage of the various
ethnic people at the
international level

10 events based on
Melaka Historical,
Heritage and
Cultural Tourism

MWHO
BPP
MOTAC
Tourism
Malaysia
• INSWA
• JKKN
• PERZIM
•
•
•
•

Conserving the tangible
and intangible Melaka
heritage products
Development of the
identity and value added
in every Heritage Village,
Homestay, Economic
Activity Centre of each
community and 7
Wonders at Melaka River
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			Taking into account Melaka’s strength as a UNESCO World Heritage City rich in the various ethnic
people, the State Government is promoting the 9 Wonders of Melaka under the Cultural Tourism
Sub-sector. This is the intangible heritage that encompasses the diversity of culture from the 9
ethnic groups in Melaka, namely Malay, Chinese, Indian, Baba Nyonya, Chetti, Portuguese, Arab,
Orang Asli and Sikh. The State Government, through the Melaka World Heritage Office and the
Melaka Heritage Institute (INSWA), will plan, streamline, develop and monitor all cultural and
arts activities in Melaka. It will also accord Melaka cultural and heritage recognition in terms of
ethnic diversity to conserve these Melaka tangible and intangible heritage products. Besides, the
State Government is targeting the organisation of 10 events annually based on Melaka Historical,
Heritage and Cultural Tourism.
		

7.6.4	Strategy 4: Developing Various New Tourism Products and Upgrading Existing Tourism
Products

MKRA

Empowerment of the Tourism and Education Industries at the Global
Level

Strategy 4

Developing Various New Tourism Products and Upgrading Existing
Tourism Products

Flagship 6

Melaka, a Tourism State

NO.
1.

2.

3.
4.
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QUICK WINS/ SYMBOLIC
ACTIONS
Development of Klebang
Tourism Complex

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET
•
Completion in June
2022 (Phase 1) and
•
June 2023 (Phase 2)

KPI/ DESIRED OUTCOME

LEADER

2023 TARGET
•

Job opportunities for
1,500 people

•

10 new tourism
products

•
•

UPEN
PERZIM

•
•

UPEN
PLANETARIUM
MELAKA SDN.
BHD.

•

Project components:
Ferris Wheel,
Underwater World,
Shipwreck, Water
Theme Park,
Commercial Space &
Sunset Cruise

One Stop Tourism Centre
at Melaka Planetarium

•

Completion in 2022

•

Project components:
Tourism Information
Centre, Souvenir
Shop, Tourism
Portfolio Office &
Melaka Planetarium
New Concept

Ion Forte Green City at
Ayer Keroh Country Club
(AKCC)
Ayer Keroh Gateway

•

Expected completion
in 2022

•
•

UPEN
AKCC

•

Full completion in
2035

•
•
•

UPEN
MPHTJ
PLAN MALAYSIA

MKRA

Empowerment of the Tourism and Education Industries at the Global
Level

Strategy 4

Developing Various New Tourism Products and Upgrading Existing
Tourism Products

Flagship 6

Melaka, a Tourism State

NO.
5.

QUICK WINS/ SYMBOLIC
ACTIONS
Melaka State Eco Tourism
Steering Committee

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET
•
12MP Period (RP1 RP5), from 2021 to
2025
•

Establishment of
Melaka State Eco
Tourism Steering
Committee

KPI/ DESIRED OUTCOME

LEADER

2023 TARGET
•

3 ecotourism clusters

•
•
•
•
•
•

MOTAC
UPEN
PLAN MALAYSIA
PBT
MITA
MATTA

6.

Melaka State Tourism
Products Audit
Committee

•

Auditing of Melaka
State Tourism
Products

•

5-star tourism
products

•
•
•
•

UPEN
BPP
MOTAC
PBT

7.

Upgrading of existing
tourism products in
Melaka

•

Undertaking
upgrading of tourism
products in identified
locations

•

5-star tourism
products

•
•
•
•
•

UPEN
MWHO
PKNM
PERZIM
Jabatan
Perikanan
MPHTJ
MPJ
UPEN
MOTAC
BPP
PPSPM
MTSB
BECA MELAKA
PANORAMA
MPPPM
MBMB
PPSPM
MTSB
PERZIM
INSWA
PKNM
PBT
KMB
MTFF
MIBC
PANORAMA

8.

Enhancing quality and
value added of existing
tourism products in
Melaka

9.

Increasing revenue /
income for tourism
products under Melaka
State Government
subsidiaries

•

Increasing
infrastructure and
facilities as well as
creating new tourism
products based on
history and offering
various coastal
recreational and
water sports activities
2021

•

Targeting a 10%
increase in tourist
arrivals

•
•

•

Targeting a 10%
increase in income
under Melaka
State Government
subsidiaries involved
in the tourism sector

•

10% increase in
tourist arrivals
annually
10% increase in
income annually

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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			The development of new tourism products is seen as able to attract more tourists to Melaka. As such,
the State Government plans the development of various tourism products as follows:
			(a)	The Klebang Tourism Complex with attractions such as the Ferris Wheel, Underwater
World, Shipwreck, Water Theme Park, Commercial Space and Sunset Cruise.

			

(b	One Stop Tourism Centre at Melaka Planetarium with edutainment concept that has
new attractions such as Tourism Information Centre, souvenir shop, Tourism Portfolio
Office and Melaka Planetarium New Concept.
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(c)

Ion Forte Green City at Ayer Keroh Country Club (AKCC), with new attractions such as
condotel, retail outlets, wellness suite and outdoor fitness activities.

			

(d)	Ayer Keroh Gateway by upgrading the physical look of the Ayer Keroh Main Tourism
Zone, namely Historical Square, Melaka Zoo, Botanical Garden, Butterfly Park, Crocodile
Farm, Bird Park, Orang Asli Museum, Melaka Wonderland Theme Park, Mini Malaysia Park
and ASEAN Park.
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(e) 	Upgrading Existing Tourism Products such as World Heritage Site, Gadek Hotspring,
Museums under the purview of the Melaka Museum Corporation (PERZIM), Hang Tuah
Village Complex, Padang Kemunting Turtle Management & Information Centre and Jasin
Hotspring.

			

(f)	Upgrading Quality and Value Added of Existing Tourism Products in Melaka, as
follows:

				

(i)	Increasing the number of jetties, and water taxi and island hopping services by
Melaka River Cruise;

				

(ii)

Creating a Melaka House of Creep by Menara Taming Sari;

				

(iii)	Increasing Melaka trishaw service stations at hotels in Banda Hilir, Melaka;

				

(iv)	Providing electric tourism bus service with the Google Virtual & Augmented Reality
service to explore tourism sites in Melaka; and

				

(v)	Rebranding Pulau Besar and surrounding islands as a new history-based tourism
product sub-sector and offering various coastal recreational and water sports
activities.

			

(g)	Increasing revenue / income for tourism products under Melaka State Government
subsidiaries by setting a 10 per cent increase in tourist arrivals and income under Melaka
State Government Subsidiaries annually. Among the agencies involved are Melaka River
and Coastal Development Corporation (PPSPM), PERZIM, Melaka Taming Sari Berhad,
Hang Tuah Jaya Municipal Council, Kumpulan Melaka Berhad, Melaka Tropical Fruit Farm
(MTFF) and Melaka International Bowling Centre (MIBC).

			As a means of ensuring that all tourism products are constantly in good and orderly condition
and ready to receive tourists, the State Government will set up committees that will improve the
tourism products especially those associated with ecotourism. Two of these committees are as
follows:
			

(a)	Melaka State Eco Tourism Steering Committee which focuses on 3 ecotourism clusters,
namely:
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(i)

Paya Lebar Eco Tourism, Masjid Tanah;

				

(ii)

Tanjung Keling - Tanjung Tuan Eco Tourism; and

				

(iii)	Jasin - Gunung Ledang - Asahan - Selandar - Bukit Senggeh Eco & Agro Tourism.

			

(b)	JMelaka State Tourism Products Audit Committee which is responsible for::

				

(i)	Establishing Guidelines or SOP for the Melaka state tourism products audit
process;

				

(ii)	Undertaking auditing of all tourism products registered under the Tourism
Promotion Division (BPP);

				

(iii)	Giving star rating to all tourism products to raise tourist confidence; and

				

(iv)	Applying for allocations to upgrade tourism products under Federal Government
and State Government allocations

Diagram 7.6.2: 13 Melaka State Tourism Sub-sectors
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7.6.5	Strategy 5: Establishing Strategic and Integrated Joint Ventures among Tourism Industry
Activists

MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy 5

Establishing Strategic and Integrated Joint Ventures among Tourism Industry
Activists

Flagship 6

Melaka, a Tourism State

NO.
1.

QUICK WINS/ SYMBOLIC
ACTIONS
Melaka Think Tourism & Act
Tourism

PERIOD OF
IMPLEMENTATION AND
OUTPUT TARGET

KPI/ DESIRED OUTCOME
LEADER

2023 TARGET

2021
•

5-star tourism
services

•

Recognition of ASEAN
Tourism Standard

•

Organisation of 10
types of courses

•

Tourism courses for
industry activists

•

Tourism Courses /
Training

•

Federal Government
and State
Government
incentives for industry
activists

•

5-star tourism
services

•
•
•
•
•

MOTAC
BPP
Tourism
Malaysia
IPT
NGO

			In efforts to empower the tourism sector, the State Government plans to apply the Melaka Think
Tourism, Act Tourism culture. Some of the approaches to be adopted are:
			

(a)

5-star tourism services;

			

(b)	Recognising the ASEAN Tourism Standard under the Ministry of Tourism, Arts and Culture
(MOTAC) of Malaysia;

			

(c)

Organising 10 types of courses annually;

			

(d)

Making it mandatory for industry activists to attend tourism courses annually;

			

(e)	Encouraging Institutions of Higher Learning (IPT) to provide tourism courses / training up
to degree level / pre-retirement courses; and

			

(f)	Encouraging industry activists to apply for and benefit from incentives offered by the
Federal Government and the State Government.
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Diagram 7.6.3: Melaka Fun Map

		CONCLUSION
		It is desire of the State Government for Flagship 6: Melaka, a Tourism State to be realised to promote
Melaka as one of the world’s premier tourism destinations in line with the state’s economic development
agenda, especially to realise MKRA 5: Empowerment of the Tourism and Education Industries at the
Global Level.
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7.7		

Flagship 7: Melaka, an Education Hub

		The educational quality and performance in Institutions of Higher Learning (IPT) in the country are on the
rise with the support of the Malaysian Qualifications Agency (MQA). The Times Higher Education (THE)
World University Rankings 2021 has listed 14 Malaysian institutions of higher learning as world class.
Quacquarelli Symonds (QS) World University Rankings 2020 has placed 20 Malaysian institutions of higher
learning among the best 1,000 universities of the world. This reflects the global position of Malaysian
education in terms of quality and performance.
		The Melaka State Government also desires to provide quality education and make the state an education
hub so as to serve as a platform to produce creative, innovative and highly skilled human capital.
		Melaka, an Education Hub is based on MKRA 5: Empowerment of the Tourism and Education Industries
at the Global Level. Under Flagship 7: Melaka, an Education Hub, there is 1 Strategy, which is to make
Melaka an international education hub. This strategy is supported by 3 Quick Wins and 3 Symbolic
Actions which are being and will be implemented by the relevant agencies.
		
		

Diagram 7.7.1: Radial Analysis of the position of Melaka		

		The strategic position of Melaka is most ideal for the state to be made a global education hub and, at the
same time, restore the glory of Melaka which was at one time a centre of activity and dissemination of
knowledge. Currently, there are 40 institutions of higher learning in Melaka, making it one of the states
with the highest number of these tertiary institutions in Malaysia.
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Diagram 7.7.2: Distribution of Institutions of Higher Learning in Melaka

21 Public Institutions of
Higher Learning (IPTA)
23 Private Institutions of
Higher Learning (IPTS)

		

7.7.1

Strategy: Making Melaka an International Education Hub

MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy

Making Melaka an International Education Hub

Flagship 7

Melaka, an Education Hub

NO.
1.

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET
2022

QUICK WINS/ SYMBOLIC
ACTIONS
UNIMEL Upgrading KUIM as a fullledged university and
rebranding it as Universiti
Melaka (UNIMEL)
Initiative 1:
Establishment of UNIMEL in
2022

•

KPI/ DESIRED OUTCOME
2023 TARGET
•

Approval to
upgrade KUIM

•
•

•

LEADER

Approved in
accordance with
Private Higher
Education Institutions
Act 1996
2022
Establish of UNIMEL
MICOST absorbed into
UNIMEL
2023
Recognition of UNIMEL
at the international
level
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MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy

Making Melaka an International Education Hub

Flagship 7

Melaka, an Education Hub

QUICK WINS/ SYMBOLIC
ACTIONS

NO.

Initiative 2:
Establishing new strategic
partners annually with industry
and GLCs
•

Research and
Development Grants

•

Commercialisaion

•

Stategic Planning

•

Pilot Programmes

Initiative 3:
Establishing collaboration with
IPT in the country and abroad
to strengthen UNIMEl

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET
•
3 strategic
partners by 2021

2.

Announcement of
establishment of UNIMEL

•

Establishment of UNIMEL
Technical Committee

•

UNIMEL Fund Raising
Committee

Melaka UPU Online
Initiative 1:
Establishment of online student
recruitment for Melaka (Melaka
UPU Online)

2023 TARGET
•

•

•

•

5 IPT in the
country and
abroad

Symbolic Actions:
•

KPI/ DESIRED OUTCOME

•

Melaka UPU
Online

•

2022
3 strategic partners
with investment value
of RM300,000
2023
3 strategic partners
with investment value
of RM500,000
2023
Effort to list UNIMEL in
the IPT Ranking

•

30% annual increase
in recruitment of new
international students

•

10% annual increase
in recruitment of new
local students

•

•

•
•
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2021
3 strategic partners
with investment value
of RM250,000

2021
Integrating Melaka UPU
Online with Melaka Big
Data
2022
Melaka UPU Online
operates for IPTS
owned by Melaka State
Government
2023
Melaka UPU Online
operates for IPT
registered with
SINERGI Melaka

LEADER

MKRA

Empowerment of the Tourism and Education Industries at the Global Level

Strategy

Making Melaka an International Education Hub

Flagship 7

Melaka, an Education Hub

NO.
3.

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGET
2021 - 2023

QUICK WINS/ SYMBOLIC
ACTIONS
CITY OF EDUCATION
Making Melaka a City of
Education in every corner of
the state

•

•
Initiative 1:
Establishing the Melaka Higher
Education Synergy
(SINERGI MELAKA)

Initiative 2:
Utilising benefits of the Melaka
Halal Hub Industry ecosystem
in R&D and commercialisation
in line with national planning

		

(a)

1 collaboration
annually with
an IPT outside
Melaka

•

Identification of
student dropouts
for the benefit of
aid givers

•

Offer of upskilling
programmes /
courses through
collaboration with
industry

KPI/ DESIRED OUTCOME
2023 TARGET

•

IPTA & IPTS network
corridor within and
outside Melaka

•

Setting up Melaka
Halal Hub Institute

LEADER

2021
•
•
•
•
•
•
•

Establishing
collaboration
among
KUIM, Melaka
Biotechnology
Corporation and
Melaka Halal Hub
Sdn. Bhd.

Branding of Kolej Universiti Islam Melaka (KUIM) as Universiti Melaka (UNIMEL)

			The upgrading of KUIM into UNIMEL is an essential requirement towards making Melaka a
global education hub. UNIMEL will become the nucleus of the education hub in Melaka. KUIM,
established in 1994, is a wholly owned higher education institution of the State Government.
It has a permanent campus, an experienced teaching force, and complete infrastructure. The
State Government is determined to utilise the experience and capability of having managed KUIM
to upgrade the institution to a full-fledged university named Universiti Melaka (UNIMEL) with
emphasis on digital technology in line with the theme Digital Knowledge for Human Capital
Development.
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Diagram 7.7.3: UNIMEL Hybrid Model
ALL
FACULTY
PROGRAMMES
DIGITAL
TECHNOLOGY
ALL
FACULTY
PROGRAMMES

			

UNIMEL will produce graduates who have the digital technology skills to support Melaka state
development efforts, namely M-WEZ, Sg. Udang Waste-to-Energy (WTE) Project and Smart Cities
by 2035 in line with the plan for the hybrid learning process to be initiated at UNIMEL.
Diagram 7.7.4: Hybrid Learning Process at UNIMEL

New Faculties
New Programmes
Faculty of
Social Sciences
Faculty of
Islamic Knowledge
Faculty of Business
Innovation and Technology
Faculty of Nursing and
Health Sciences
Faculty of Hospitality
Management and Tourism
Faculty of Law, Governance
& International Relations
Faculty of Languages
and Education
Faculty of Information
Technology and Digital Media

New Courses
Embedded Courses 2021

Digital
Technology
Creativity
Analytical
Imaginative
Global Outlook

Software & Hardware
Applications
(Computer, Smart Phone)

			As such, 3 initiatives have been drafted to realise the desire to establish UNIMEL, that is its setting
up under the Private Higher Education Institutions Act 1996, forging new strategic partners
annually with industry and GLCs as well as establishing collaboration with IPT within and outside
the country.
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(b)

Melaka UPU Online

				The University Admission Unit (UPU) is a centralised system that serves as a platform
to manage all application processes for admission to public universities, polytechnics,
community colleges and public skills training institutes in Malaysia. This system facilitates
the admission of students to all institutions of higher learning in Malaysia and ensures that
no student/applicant gets overlapping offers, averts applicants not getting a response, and
ensures all institutions of higher learning have the opportunity to accept new students
more justly and equitably.
				As a means of ensuring that private institutions of higher learning in Melaka are accorded
similar benefit as public institutions of higher learning in the admission of new students,
the State Government desires to establish an online UPU system for Melaka. This system
will be able to plan the educational journey of SPM/STPM/Diploma holders and reduce the
dropout problem among students in Melaka.
				The integration of Melaka UPU Online with Big Data Melaka can provide comprehensive
information on students in Melaka and thus assist the State Government-owned private
institutions of higher learning and also other institutions of higher learning registered with
SINERGI MELAKA to obtain the necessary number of new admissions.

Diagram 7.7.5: Melaka UPU Online Structure

Industry / government
agencies data

Industry
/ government
agencies data

Melaka college /
university data system

Industry
/ government
agencies data

Melaka college /
university data system

Melaka college /
university data system
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			It is anticipated that the Melaka UPU Online system will be able to open up opportunities for
collaboration among UNIMEL, SINERGI Melaka and government agencies as well as industries for
sharing information for the benefit of all quarters.
			

(c)

City of Education

				It is the desire of the State Government to make Melaka a City of Education that covers
every corner of the state. As such, the Melaka Higher Education Synergy (SINERGI
MELAKA) was introduced with the aim of centralising all institutions of higher learning
and institutions that offer skills certificates throughout Melaka.
				Subsequently, it is necessary for SINERGI MELAKA to collaborate with any institution of
higher learning or education hub outside Melaka to consolidate the idea of Melaka’s city
of education.
				The second initiative towards the establishment of the City of Education in Melaka is by
setting up the Halal Hub Institute that has wide potential and a bright future in accordance
with Melaka’s status as a tourism state. This institute will have a special role in terms
of research development, training centres, analytical services and a network among the
relevant institutions and agencies.
				In this connection, the existing Halal Hub industrial ecosystem comprising Melaka Halal
Hub Sdn Bhd, KUIM and Melaka Biotechnology Corporation will be a component of
SINERGI MELAKA.
				Following is the schedule covering all strategies, Quick Wins and Symbolic Actions that
have been explained to achieve the Melaka Key Result Area (MKRA) on Empowerment of
the Tourism and Education Industries at the Global Level:

112

Diagram 7.7.6: UNIMEL Establishment/Merger Model.

KUIM PERMANENT
CAMPUS
(KUALA SG. BARU)

AL-FALAK INSTITUTE
AT FALAK
KHAWARIZMI COMPLEX

MALAY CIVILISATION
INSTITUTE AT
HANG TUAH VILLAGE,
DUYONG, MELAKA

KOLEJ DUNIA MELAYU
DUNIA ISLAM (DMDI)

TUN PERAK INSTITUTE
OF LEADERSHIP
AND INNOVATION

MELAKA INTERNATIONAL
COLLEGE OF SCIENCE
AND TECHNOLOGY
(MICOST)

		

		CONCLUSION
		It is the desire of the State Government for Flagship 7: Melaka, an Education Hub to be realised to
produce quality human capital and social capital in line with the agenda of MKRA 5: Empowerment of
the Tourism and Education Industries at the Global Level.
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7.8		

Flagship 8: Prosperous Melaka (Unity, Welfare, Health and Youth & Sports

		Prosperous Melaka covers a wide and comprehensive area. The development of a state and country
should be balanced in terms of the social, economic, political and personal aspects. As such, the plan of
action drafted under this flagship can have an excellent impact on the people of Melaka. The prosperity of
a state can be achieved when each of these components of progress is balanced.
		The well-being of the people of Melaka can be interpreted through the elements of unity, welfare and
health. At the same time, youth and sports development also contributes to the people’s well-being,
especially in preparing echelon generations with a strong identity and the ability to compete to jointly
develop Melaka in the future.
		7.8.1

Flagship 8: Prosperous Melaka (Unity)

			Melaka boasts diversity in terms of ethnicity, religion and culture. The majority of the population
of Melaka comprises the Malay, Chinese and Indian communities, while the minority communities
comprise the ethnic Baba Nyonya, Chetti, Portuguese, Arab, Orang Asli and Sikh. In ensuring that
the people of Melaka continue to live in peace and harmony, the State Government constantly
gives emphasis to the appropriate and suitable initiatives for all levels of the population.
			The State Government regards national unity and prosperity as the major elements to maintain
national integration by every government agency in implementing the various educational, social,
developmental, cultural, religious, sports, security and other programmes.

			Human capital remains a major factor in maintaining racial unity in the state. The State Government
gives focus to human capital development. Besides supporting the availability of a highly skilled
and knowledgeable work force, quality human capital can help to reduce the unemployment rate
and, thus, reduce the risk of crime which undermines unity in this state.
			This Flagship 8: Prosperous Melaka (Unity) has 1 Strategy, which is Shaping the Identity of
Melaka towards Unity and Human Capital Empowerment. It is supported by 3 Quick Wins and
11 Symbolic Actions which are being and will be implemented by the relevant agencies.
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7.8.1.1	Strategy: Shaping the Identity of Melaka towards Unity and Human Capital Empowerment

MKRA

Sustainable Development and Community Well-being

Strategyi

Shaping the Identity of Melaka towards Unity and Human Capital
Empowerment

Flagship 8

Wellbeing Melaka (Unity)

NO.

QUICK WINS/ SYMBOLIC ACTIONS

1.

Community as a Catalyst for Unity of
the People
i.

Establishing a database on
Community Tension Index in
Melaka:
•
Religion
•
Politics
•
Social
•
Education

ii.

Study to Gauge Melaka State
Community Unity

iii. Mediator on Community Unity /
Unity Issues

iv. Unity Corner
Special Column to publish articles
on unity in the media

v.

Unity Cafes
Owners and customers of various
communities

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGETS
2021

KPI/ DESIRED OUTCOME

•

Developing the
database

•

Melaka State
Community Tension
Index

•
•
•

ITP
JPNIN
PDRM

•

Conducting the
study

•

Plan of action on
outcome of study

•
•

ITP
JPNM

•

Handling mediation
sessions for 10% of
total cases received

•
•
•
•

JPNIN
PDRM
PBT
COURTS

•

Publishing 12 articles
annually

•
•

MHI
JPNIN

•

Recognition for more
Unity Cafes

•
•
•
•

PBT
JPNIN
BPP
JAIM

LEADER

2023 TARGETS

2021
•

Promoting
Community
Unity Mediator
2021

•

Establishing the
special column

2021
•

Recognition of
1 Unity Cafe for
each district
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MKRA

Sustainable Development and Community Well-being

Strategyi

Shaping the Identity of Melaka towards Unity and Human Capital
Empowerment

Flagship 8

Wellbeing Melaka (Unity)

NO.
2.

QUICK WINS/ SYMBOLIC ACTIONS
Human Capital Development
Programme to Reduce
Unemployment
i.

ii.
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Consolidating Human Capital
Development Programme
a. Long-Term Courses for training
programme for people of
Melaka
b.

Short-Term Courses for various
training programmes

c.

Utilising industry-driven TVET.
Collaboration with industries
on workability of students for
placement of target groups

Skills Certification and Enabling
Target Groups Programme
Life-long learning to enhance skills
among the poor and low-income
people. This programme will be also
packaged with existing aid provided
by agencies

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGETS
2021

•

All-year long

•

Number of
courses (shortterm / longterm)

•

Number of
collaborations :
5 industries

KPI/ DESIRED OUTCOME
LEADER

2023 TARGETS

•

Employing 50% of
target groups / rise in
income

•

JTK

•

SOCSO

2021
•

300 workers
obtain PPT
throughout
year

•

Increase in income

iii. Career Interest Tours
Stepping up promotion of welfare,
health, prosperity of local workers
through labour education

•

Number of
programmes: 3
by districts

•

Successful
implementation of
programme

•

iv. MyFutureJobs
Organisation of regular open
interview sessions & registration of
workers / employers

•

Number of
participants in
each district :
Employers - 100
Workers - 200
Programme
to be
implemented
regularly (twice
a year)

•

Programme
participants get
employed

MKRA

Sustainable Development and Community Well-being

Strategyi

Shaping the Identity of Melaka towards Unity and Human Capital
Empowerment

Flagship 8

Wellbeing Melaka (Unity)

NO.
3.

QUICK WINS/ SYMBOLIC ACTIONS
Sports as Catalyst for Youth Unity
i.

Unity Sports Carnival

ii.

Melaka Traditional Games Festival

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGETS
2021

KPI/ DESIRED OUTCOME

•

1 Programme
at Constituency
and State levels

•

•

Melaka
Traditional
Games Festival
in conjunction
with Historic
City of Melaka
Declaration Day

•

LEADER

2023 TARGETS

Successful
implementation
of programme at
Constituency and
State levels
Programme
implemented in each
constituency annually

•
•
•

JBS
JPNIN
Rakan
Perpaduan

•
•
•
•

JBS
JPNIN
PERZIM
Association
of Traditional
Games
Enthusiasts
Heritage
Dept

•

			

(a)

Community as Catalyst for Unity

				
The community plays an important role in ensuring the maintenance of unity. Various
initiatives have been planned to ensure that the community comprising various ethnic
groups can continue to live in peace and harmony.
				

(i)	Establishing a Community Tension Index (CTI) Database in Melaka

					This database has to be developed to evaluate existing indices. The gathering
of this data is to enable the production of a more scientific and evidence-based
index to evaluate the level of unity in this state for plans and early monitoring to
be conducted more effectively to overcome issues of polarisation in Melaka. This
index can show the need for real intervention programmes by the government
for the people based on current issues.

117

STATE DEVELOPMENT DIRECTION 2035

				

(ii)

Study to Gauge Melaka State Community Unity

					Unity in the entire community is the cornerstone of the success and harmony of a
country. As such, there is a need for a study to gauge the unity issues to get the real
picture. The methodology of the study includes gathering date from the relevant
agencies such as the Royal Malaysia Police (PDRM), PBT, National Anti-Drug Agency
(AADK) and others. The outcome of the study will show the atmosphere or interracial interaction and it can be used to propose programmes for a harmonious life
in Melaka.
				

(iii)

Empowering Mediator on Community Unity (MKP)

					Under JPNIN, the Mediator on Community Unity serves as a mediator in discussions
on local community problems. The MKP provides the mediation service based on
the identified issues to improve community well-being and quality of life.
					
This Symbolic Action aims at making the mediation as a continuing effort to
overcome disputes, quarrels and conflicts in the local community. In this way,
conflicts at the level of the grassroots can be overcome more effectively before
they spark quarrels, attacks or even racial riots.
				

(iv)

Establishing a Unity Corner

					
This is a special column for the publication of articles related to unity in
newspapers such as Melaka Hari Ini and the official social media of the Melaka
State Government. The print media and digital media play an important role in the
effort to foster the spirit of unity and maintain continued peace among the people.
With the establishment of the Unity Corner, positive stories on unity can be shared
to inspire the community, especially the younger generation, in Melaka.
				

(v)

Setting up Unity Cafes

					In promoting and disseminating more effective messages on unity, the proposal
for the setting up of Unity Cafes is seen as necessary for inter-racial interaction and
communication. Restaurants, cafes and eateries are platforms that provide space
and opportunity for the people of various races to relax under one roof. The State
Government will give recognition to successful Unity Cafes as an incentive and
encouragement for other communities to do the same.
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(b)

Human Capital Development Programme to Reduce Poverty

				Various programmes on improving knowledge and skills have been identified to help
empower and develop human capital in Melaka. Additionally, the State Government is also
prepared to work with government agencies and also the private sector to help the people
of Melaka secure jobs.
				

(i)

Consolidating the Human Capital Development Programme

					The State Government will continue to consolidate the human capital development
programme by increasing the total enrolment through the promotion of student
admission. There are 3 skills institutions under the supervision of JTM, namely the
Advanced Technology Training Centre (ADTEC) in Taboh Naning, Industrial Training
Institute (ILP) in Bukit Katil and the ILP in Selandar which train skilled manpower
from the level of Training Certificate to Advanced Diploma.
					The present challenge of the labour market is to grab the global economic growth
opportunities in the wake of IR 4.0. Therefore, courses related to new technologies
in the IR 4.0 technology will be introduced to prepare competent human capital
and meet the needs of the current job market. Among the programmes to be
implemented are:
						

•

Long-term Courses for training programmes for the people of Melaka;

						

•

Short-term Courses for various training programmes; and

						

•	Enabling industry-driven TVET. Collaboration with industries in terms of
the workability of students to emplace target groups.

				

(ii)	Skills Certification and Enabling of Target Groups Programme (Life-long
Learning)

					
The objective of the State Government is to optimise the number of people in
Melaka who secure Skills Certification under the Recognition of Prior Achievement
(PPT) programme. This programme is a method of recognition of any individual
who can demonstrate skills as stipulated in the National Occupational Skills
Standard (SKPK) based on previous experience and achievement.
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(iii)

Career Interest Tours

					The Career Interest Tours programme aims to give exposure and awareness to the
community, especially employers and workers in the private sector, on workers’
rights and employers’ responsibilities. This programme will be held in the form of
talks, dialogue sessions and counter service involving various agencies.
				(iv)

MyFutureJobs

					The national employment portal MyFutureJobs is a job matching system that helps
the community to obtain jobs commensurate with their educational and skills
levels. This portal will benefit employers and the public by helping to expedite
the process of worker recruitment through open interviews, and thus reduce the
unemployment rate in Melaka.
				

(c)

Sports as Catalyst for Unity

					Sports activities are also an important element for fostering inter-racial unity.
They can also strengthen camaraderie and instil discipline and integrity in the
individual. This programme can also create a harmonious atmosphere and foster
the spirit of belonging while producing a healthy and fit generation with high
leadership and competitive skills. Various programmes have been planned to
realise this desire.
					(i)

Unity Sports Carnival

						The State Government will continue to promote sports among the people
of Melaka through the Unity Sports Carnival that involves various agencies
in the state.
					

(ii)

Melaka Traditional Games Festival

						The organisation of the traditional games festival based on the culture and
traditions of the people of Melaka will not only strengthen unity among
the people but also promote the traditions and cultures of the various
communities to foreign tourists. The traditional games passed down by
the ancestors of the respective communities should be preserved and
introduced to the new generations to ensure conservation of this cultural
heritage for ages.
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		CONCLUSION
		It is the desire of the State Government that Flagship 8: Melaka Well-Being(Unity) can be realised to
establish a conducive, harmonious and stable atmosphere to support efforts for the economic development
of Melaka in line with MKRA 2: Sustainable Development and Community Well-being.
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7.8.2

Flagship 8: Melaka Well-Being (Welfare)

			Plans implemented by the State Government are constantly inclined towards the objective of
ensuring the interests and welfare of the people, including the provision of special assistance
for the B40 community and vulnerable groups. Various aspects such as education, business aid
and so on are taken into account to empower these groups. The State Government also gives
emphasis to the aspect of residential assets as one of the needs that have to be met for the people
of Melaka.
			

Flagship 8: Melaka Wellbeing - Welfare has outlined 5 major Strategies with 10 Quick Wins
and 5 Symbolic Actions.

STRATEGY 5
Empowering Data
Sharing Network of
Information on Melaka
Aid Recipients
1 Quick Win
1 Symbolic Action

STRATEGY 4

STRATEGY 1
Socio-economic and
Personal Well-being
4 Quick Wins
2 Symbolic Actions

MELAKA
WELLBEING
(WELFARE)

Role of NGOs as
ommunity Movers in
Poverty Eradication

2 Quick Wins
1 Symbolic Action

1 Quick Win
1 Symbolic Action

STRATEGY 3
Women's Development
and Well-being
2 Quick Wins
1 Symbolic Action
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STRATEGY 2
Development of Family
Well-being, and
Population
Reproduction

		

7.8.2.1	Strategy 1: Empowering and Ensuring Wellbeing of People of Melaka Encompassing the
Aspects of Economic Development, Social Wellbeing and Personal Sustainability

MKRA

Sustainable Development and Community Well-being

Strategy 1

Empowering and Ensuring Well-being of People of Melaka Encompassing
the Aspects of Economic Development, Social Well-being and Personal
Sustainability

Flagship 8

Melaka Wellbeing (Welfare)

NO.
1.

QUICK WINS/ SYMBOLIC
ACTIONS
Development of Asnaf (poor)
human capital through
business aid, education and
training

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGETS
•
Annual
Business Aid of
RM350,000.00
(Aid of RM500.00
- RM2,000.00 per
person)
•

•

2.

Empowering the needy
community towards social wellbeing

KPI/ DESIRED OUTCOME
LEADER

2023 TARGETS
•

8,000 participants

Courses to enable
children of Asnaf
(poor) to excel

•

800 participants

Skills training
and career
emplacement of
Asnaf (poor)

•

200 participants

•

JKM Welfare Aid Providing welfare
aid to the eligible
people of Melaka
based on current
PGK (JKM aid
recipients in 2020
- 24,464)

•

10% reduction in aid
recipients

•

Disposable
Diapers Aid (2,240
recipients)

•

Savings of 10%
from household
expenditure

•

Milk Aid as
basic food (391
recipients)

•

Savings of 10%
from household
expenditure

•
•

MAIM
JKM

•
•
•

JKM
UPEN
MAIM
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MKRA

Sustainable Development and Community Well-being

Strategii1

Empowering and Ensuring Well-being of People of Melaka
Encompassing the Aspects of Economic Development, Social Wellbeing and Personal Sustainability

Flagship 8

Melaka Wellbeing (Welfare)

NO.
3.

TEMPOH
PELAKSANAAN DAN
SASARAN OUTPUT

QUICK WINS/ SYMBOLIC
ACTIONS
Empowering needy community
towards social well-being
(Caring Society)

Registration of
Disabled (26,488
had registered up
to 2020)

•

5% annual increase
in registration of the
disabled

•

Empowering
economy of aid
recipients (2-Year
Exit Programme)

•

10% successful
participants of 2YEP

•

Registration
of TASKA, care
centres and Family
Shelters

•

5% increase in
registration of
TASKA

•

JKM Cashless Aid
Recipients

•

100 JKM aid
recipients
implement Cashless

•

1 Constituency = 2
panels
Cashless centres
provide aid and
MAIM implements
Cashless

Appointment
of panel shops
of Asnaf (poor)
traders in each
Constituency until
their exit from
poverty

PENERAJU

SASARAN
2023

•

•
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KPI/ DESIRED OUTCOME

•
•
•
•

•
•
•

JKM
UPEN
MAIM

MKRA

Sustainable Development and Community Well-being

Strategy 1

Empowering and Ensuring Well-being of People of Melaka
Encompassing the Aspects of Economic Development, Social Wellbeing and Personal Sustainability

Flagship 8

Melaka Wellbeing (Welfare)

QUICK WINS/ SYMBOLIC
ACTIONS

NO.
4.

Home ownership for all the
people of Melaka - "One Family,
One House"

PERIOD OF
IMPLEMENTATION
AND OUTPUT
TARGETS
•
Building
affordable homes
in Melaka

KPI/ DESIRED OUTCOME

•

Provision of 50%
Affordable Homes in
development area
exceeding 10 acres

•

•

Construction of
more caring homes
to meet needs of
B40 purchasers

•

One family, one
house
Current ownership
at 83.5%
Target 85%

•

•

Construction of
'Rumah Prihatin'
(Caring Homes)

Percentage
increase in people
owning homes by
2025
Incentives to own
Type D Affordable
Homes of 1200 sq
ft with 4 bedrooms

LEADER

2023 TARGETS

•
•
•

•
•
•
•
•

JKM
UPEN
LPM
BKM
MAIM

Provision of 15%
Type D Affordable
Homes in
development area
exceeding 10 acres

			The State Government constantly gives importance to the people’s well-being in terms of welfare,
especially the vulnerable groups. Various incentives have been drawn up to ensure the welfare of
these groups encompassing subsistence aid, business and home ownership.
			

(a)

Economic development and education of the ‘asnaf’ (poor) group in Melaka

				Education and training are the main factors to stem the continuing circle of poverty. As
such, education and training are provided to the ‘asnaf’ (poor) children, while the productive
‘asnaf’ are helped to attain skills to generate income to lift them out of poverty.
				This strategy has 2 Symbolic Actions, namely the ‘Asnaf Disantuni, Zakat Diberkati’
Programme and the ‘Tautan Sepakat, Membantu Rakyat, Kebajikan Tanggungjawab
Bersama’ Programme.
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(b)

Empowering the people of Melaka towards social well-being

				Poverty is closely linked to the economic and social structure, and stems from various
factors. As such, the empowerment of individuals, groups and families is most important
to avoid their falling into the vicious circle of poverty. Therefore, here lies the important
role of government agencies, NGOs and aid recipients, to enable poor households to lift
themselves out of poverty.
				The State Government has made available various programmes to assist the vulnerable
groups comprising recipients of welfare aid either in the form of financial assistance or
goods such as disposable diapers and milk.
			

(c)	Empowering society towards social well-being through the Caring Society Campaign.
Various programmes are implemented as follows:

				

(i)

Registration of the Disabled (OKU)

					Statistics show that 26,488 registered OKU in Melaka in 2020. Incentives and
promotions are provided continually to get them to register with JKM to facilitate
the management of welfare for this target group.
				

(ii)

Economic empowerment programme for aid recipients

					In the effort for economic empowerment of aid recipients, the 2 Years Exit
Programme was introduced in 2016 to inject business capital for productive
aid recipients keen on doing business. This is to enable the aid recipients to lift
themselves out of poverty and generate an income.
				

(iii)

Melaka OKU development programme

					Among the OKU development programmes in Melaka undertaken by JKM are
Rehabilitation in Community Programme (PDK), Job Coach and financial aid and
tools for those eligible.
				

(iv)

Child development programmes

					The State Government is most concerned about and committed to its responsibility
to ensure the safety and well-being of children who are the inheritors of the future.
					In line with the child policies introduced to recognise and meet the needs of children
in Malaysia, the State Government through JKM enforced the Child Care Centre Act
1984 and Care Centres Act 1993. It is mandatory for every child care centre and
care centre to register under these acts to enable JKM to conduct monitoring.

126

				

(v)

Aid Recipients Cashless Programme

					The Aid Recipient Cashless Programme has been introduced to improve the
existing financial aid disbursement programme. Through this programme, only
50% of the aid is given as cash and the rest in the form of redemption of basic
necessities. This is implemented to avoid aid recipients from buying non-essential
items such as alcoholic or tobacco products.
				

(vi)

Asnaf (poor) Entrepreneur Panel Programme

					Cooperation between agencies and ‘asnaf’ (poor) entrepreneurs is most important
in supporting the programme for economic empowerment of aid recipients and
‘asnaf’ (poor). This programme is to help market and sell products from the aid
recipients and ‘asnaf’ (poor) besides serving as the panel to accept goods under the
Aid Recipients Cashless Programme
			

(d)

People’s Home Ownership

				The house is a necessary place for human beings to live and make a living. The State
Government has in place the policy of One Family, One House. Based on the statistics of
the Melaka Housing Board (LPM), only 83.5 per cent of the people of Melaka own homes.
To enable the people fulfil this desire, the Government has implemented various initiatives
such as construction of Affordable Homes through collaboration between LPM and private
developers as well as the Caring Home aid for the eligible poor, besides providing suitable
houses according to the income level of the people.
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7.8.2.2. Strategy 2: Empowering Family Development and Population Reproduction

MKRA

Sustainable Development and the People's Well-Being

Strategyi2

Family Development Well-Being and Population Reproduction

Flagship 8

Melaka Well-Being (Welfare)

NO.
1.

2.

IMPLEMENTATION
DURATION AND
TARGETED OUTPUT

QUICK WINS/ SYMBOLIC
ACTIONS
Reproductive Well-Being

Family Development

Mammogram
Subsidy (Breast
Cancer) - 1500
clients/year

•

20% of clients have
higher awareness

•

HPV DNA (Cervical
Cancer) - 500
clients/year

•

20% of clients have
higher awareness

•

Family Planning 1000 clients/year

•

30% of clients have
higher awareness

•

Mobile Counselling
- 1000 clients/year

•

•

Youth Educational
and Skill
Development 1000 participants/
year

30% of clients
register higher
awareness and
change

•

30% of participants
register higher
awareness and
change

•

20% of participants
register higher
awareness of
parental skills

•

20% of participants
have higher
awareness of
family financial
management skills

•

Parenting@
Work Parental
Courses-150
participants
Smart Belanja@
LPPKN Family
Financial
Management
Course-150
participants

LEAD

2023 TARGET

•

•
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KPI/ DESIRED OUTCOME

•
•
•

LPPKN
PPWN
JKM

			The foundation of a successful society lies in its family units. According to the Malaysia Population
Family Survey 5, some 18.7 percent of Malaysians have problems balancing work or careers and
families.
			
Thus, the healthy development of families can contribute to a more sustainable family life.
Accordingly, the National Population and Family Development Board (LPPKN) has drawn up
various programmes to foster family ties among Malaysians
			Under this strategy, 2 Quick Wins have been identified i.e. reproductive well-being programmes
as in women’s health checks, and family development programmes as in mobile family counseling
and parenting courses. Both these programmes are important to ensure social balance and
population reproductive growth in Melaka. One Symbolic Action has been identified which is the
implementation of the “Strengthening Family, Prospering Melaka” programme.
		7.8.2.3	Strategy 3: Empowering and Ensuring the Well-Being of the People of Melaka encompassing
Women’s Development and Welfare

MKRA

Sustainable Development and the People's Well-Being

Strategyi3

Empowering and Ensuring the Well-Being of the People of Melaka
encompassing Women's Development and Welfare

Flagship 8

Melaka Well-Being (Welfare)

NO.
1.

QUICK WINS/ SYMBOLIC
ACTIONS
Empowering Women

IMPLEMENTATION
DURATION AND
TARGETED OUTPUT
•
Young Women
Boot Camp - 100
participants
•
•

•

KPI/ DESIRED OUTCOME
•

At least 10%of
participants secure
jobs

•

20% of participants
will use the digital
platform to market
their products

•

10% of women
participants will
start small scale
businesses

E-Rezeki -200
participants

Skills Training for
Women

LEAD

2023 TARGET
•
•
•

PPWN
JKM
LPPKN
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MKRA

Sustainable Development and the People's Well-Being

Strategyi3

Empowering and Ensuring the Well-Being of the People of Melaka
encompassing Women's Development and Welfare

Flagship 8

Melaka Well-Being (Welfare)

NO.
2.

QUICK WINS/ SYMBOLIC
ACTIONS
Women's Well-Being

IMPLEMENTATION
DURATION AND
TARGETED OUTPUT
•
Legal Literacy 300 participants

KPI/ DESIRED OUTCOME
•

50% of participants
receive pertinent
legal knowledge

•

De Stress Clinic 300 participants

•

•

WAJA & EVAW 1000 participants

50% of participants
can cope with
stresses at home
and work

•

70% of participants
aware of the need
to handle violence
against women

LEAD

2023 TARGET

•

•
•
•

PPWN
JKM
LPPKN

			Empowering women from the perspectives of education and recognition of their rights is a focus
of the State Government. Its continuous commitment is to ensure women’s rights and interests are
safeguarded. Consequently, the State Women Development Office (PPWN) has drawn up suitable
programmes to further elevate women’s dignity in Melaka.
			Under this strategy, there are 2 Quick Wins, namely the Empowerment of Women and the Wellbeing of Women. The economic empowerment of women is important so that they become more
competitive. Symbolic Actions which have been drawn up are the WAJA Women Programme, and
Melaka Well-Being to further elevate the dignity of women.
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7.8.2.4 Strategy 4: Empowering the Role of NGOs As Social Catalyst in Poverty Eradication

MKRA

Transformation of NGOs as Strategic Partners of the State Government

Strategyi4

Empowering the Role of NGOs as Social Catalyst in Poverty Eradication

Flagship 8

Melaka Well-Being (Welfare)

NO.
1.

IMPLEMENTATION
DURATION AND
TARGET OUTPUT

QUICK WINS/ SYMBOLIC
ACTIONS
Transformation of NGOs as
Strategic Partners of the State
Government

•

•

NGO as
permanent
member of District
Focus Group
meeting
NGOs Role
In Poverty
Eradication

KPI/ DESIRED OUTCOME
LEAD

2023 TARGET
•

1% of NGO (Welfare)
present at meeting

•

10% of e-kasih
participants get
NGOs' aid

•
•
•
•
•

JKM
ROS
PBT
UPEN
District
Offices

			
			NGOs play an important role as agents of change in a community. Strategic cooperation between
the State Government and NGO is a good move and should be carried out on a continuous basis. As
a whole, NGOs play a positive role in identifying grass roots’ problems and needs. NGOs activities
as in the Food Bank and Soul Kitchen help provide free food to those in need.
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7.8.2.5	Strategy 5: Empowering Data Sharing Network on Recipients of State Aid

MKRA

Sustainable Development and the People's Well-Being

Strategyi5

Flagship 8

NO.
1.

Empowering Data Sharing Network on Recipients of State Aid

Melaka Well-Being (Welfare)
IMPLEMENTATION
DURATION AND
TARGET OUTPUT

QUICK WINS/ SYMBOLIC
ACTIONS
Widespread and
Comprehensive Sharing of
Strategic Data

•

Periodic sharing of
data on recipients
of JKM's monthly
aid

•

Role of NGO
in poverty
eradication

KPI/ DESIRED OUTCOME
LEAD

2023 TARGET
•

100% sharing of data
for each month

•

10% of participants
get NGOs' aid

•
•
•
•

JKM
BTMK
BKM
UPEN

			Strategic and comprehensive data sharing is a main focus of the State Government to help identify the
inadequacies and needs of the people, and plan and take appropriate action to help those that receive
State aid. One Symbolic Action has been identified as an enabler, which is the Data Raya Sejahtera or
Main Well-Being Data. This data can be used by all parties wishing to channel aid to the relevant target
groups.
		CONCLUSION
		It is the State Government’s hope that Flagship 8: Melaka Well-Being (Welfare) is realised for the good of
the people and in support of the socio-economic development agenda contained in MKRA 2: Sustainable
Development and the People’s Well-Being.
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7.8.3

Flagship 8: Melaka Well-Being (Health)

			Malaysia is recognised as having one of the best healthcare systems in the world. Health and
economic development are interconnected issues. The State Government is committed to the
equitable provision of quality health services to all the people of Melaka.
			In terms of social ills, drug abuse is the country’s number one enemy and a global issue that
jeopardizes the people’s health. It has to be fully eradicated by all of society. The State Government’s
commitment is to continue with the National Drug Policy Strategic Plan and the Integrated
Implementation Initiative for handling drug and substance abuse and social deviations.
			

Flagship 8: Melaka Well-Being (Health) has drawn up two strategies which are supported by 11
Quick Wins and 5 Symbolic Actions.

2 STRATEGIES
Creating a healthy population
through optimal health services
Strengthening the targetted
drugs control initiative

11
QUICK WINS

5
SYMBOLIC
ACTIONS
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7.8.3.1 Strategy 1: Making the People of Melaka Healthy Through Optimal Health Services

MKRA

Sustainable Development and the People's Well-Being

Strategyi1

Making the People of Melaka Healthy Through Optimal Health Services

Flagship 8

Melaka Well-Being (Health)

QUICK WINS/ SYMBOLIC
ACTIONS

NO.

IMPLEMENTATION
DURATION AND
TARGET OUTPUT
2021 - 2023

1.

Building a Women and Children
Block, Melaka Hospital

2.

Health Clinic (Type 4) with living
quarters, Simpang Bekoh, Jasin

2021 - 2023

3.

Community KOSPEN

2021 - 2023

•

•

•

4.

New KOSPEN locations

Percentage of population
in KOSPEN locations
screened

KPI/ DESIRED OUTCOME
•

Preliminary works
for a Women and
Children's Block

•
•
•

EPU
KKM
JKNM

•

Preliminary site
works

•
•
•

KKM
JKNM
JKR

•
•

JKNM
State
Government
District
Health Office
JPKK
JAPERUN
KEMAS
JPNIN

•

Targeted new
KOSPEN locations
totaled 60 by 2025

•

60% of population
in KOSPEN locations
screened

•

70% of KOSPEN
locations carry out
physical activities
once a week

•

Target is 100%
of government
agencies in Melaka
undertake 4 KOSPEN
Plus activities,
appoint liaison
officer

Percentage of KOSPEN
locations carrying out
physical activities once a
week

KOSPEN Plus

2021 - 2023

Community KOSPEN
Health screenings, Healthy
Eating Habits, Active Lifestyle,
Healthy Mind, Weight
Management, No Smoking,
Healthy Work Environment,
Reducing alcohol health hazard
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LEAD

2023 TARGET

•

Each agency will
appoint a liaison
officer and set
up a committee
for implementing
KOSPEN Plus

•
•
•
•
•

•
•
•
•
•
•
•

JKNM
State
Government
District
Health Office
JPKK
JAPERUN
KEMAS
JPNIN

MKRA

Sustainable Development and the People's Well-Being

Strategyi1

Making the People of Melaka Healthy Through Optimal Health
Services

Flagship 8

Melaka Well-Being (Health)

QUICK WINS/ SYMBOLIC
ACTIONS

NO.
5.

A healthy and safe dietary
environment in schools and
workplaces
i.

ii.

6.

KPI/ DESIRED OUTCOME

LEAD

2023 TARGET

2021 - 2023

BeSS (Clean, Healthy and
Safe) Certification and
Healthy Meals Servings in
primary and secondary
school canteens

•

Healthy Cafeteria
Certification and Healthy
Servings at Meetings
(Workplaces)

•

61 State and
Federal agencies
join KOSPEN Plus.
Reporting indicators
are percentage of
healthy cafeterias
that receive
guidance, and
percentage of
agencies that
implement healthy
servings at meetings

•

Target is 150,000
screenings by
2025 or 600-1,200
screenings per
health clinic per year

Mental Health Screenings for
the Public
•

IMPLEMENTATION
DURATION AND
TARGET OUTPUT

2021 - 2023

Saringan Kesihatan Mental

Percentage of
schools with BeSS
certification

•
•
•
•
•
•

•
•
•
•

JKNM
State
Government
KPM
State
Education
Office
BKKM
Government
agencies

JKNM
KKM
KOSPEN
KOSPEN Plus

			Various projects and programmes have been drawn up to ensure that the people of Melaka remain
in good health. The State Government will continue to provide a conducive health infrastructure
with major projects to be implemented as follows:
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(a)

Building a Women and Children’s Block, Melaka Hospital

				Melaka Hospital is the main referral hospital for Melaka and adjacent districts in southern
Negeri Sembilan and northern Johor. The marked increase in the number of patients at the
Obstetrics and Gynecology (O&G) and Paediatrics departments made it necessary to build
a new, fully equipped Women and Children’s Block (WCB).
				The WCB will have 478 beds, adding a further 146 beds to the Melaka Hospital. It will have
facilities for O & G Emergencies, Labour Delivery Suites, Patient Assessment Centre, Early
Pregnancy Assessment Unit, Specialist Clinics and associated services. It will also have a
Paediatric Assessment Area, NICU, PICU, SCN, Specialist Clinics and associated services.
				It will be supported by six operating theatres, pharmaceutical, pathological, and patients’
meals services. The new block will be attached to the existing hospital.
			

(b)

Building a Health Clinic (Type 4) with living quarters, Simpang Bekoh, Jasin

				A health clinic offering more comprehensive services is necessary to deliver better quality,
more effective and easier service to the people around Simpang Bekoh which is located 45
km away from Melaka Hospital and 13 km from Jasin and Tangkak hospitals respectively.
			

(c)

Healthy Community Builds Nation or KOSPEN Programme

				The National Health and Morbidity Survey (NHMS) 2019 pointed to a worrying level of
health among Malaysians. Statistics showed one in every five adults suffered from diabetes
(3.9 million), three out of 10 had hypertension (6.4 million), and four out of 10 had high
cholesterol (8 million). The number of obese adults also rose, accounting for 19.7 percent
of total adults.
				Under QuickWins, one Symbolic Action was identified, that is, the Implementation of a Joint
Agency Action Plan to strengthen KOSPEN activities at the community level.
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(d)

KOSPEN PLUS

				The KOSPEN Plus programme is implemented through empowering individuals and
organisations to adopt a health policy and healthy lifestyle practices at the workplace.
Almost 50 percent of Malaysia’s population are workers who are important assets to their
organisations and the country.
				Health Ministry data on non-infectious diseases showed an increase in cases involving
workers which might contribute to higher sick leave and lower organisational productivity.
			

(e)

Healthy and Safe Dietary Environment in Schools and Workplaces

				According to a study on obesity among youth conducted by the Public Health Institute
2017, Melaka was placed third highest. Therefore, a healthy dietary environment in schools
is important in ensuring students are healthy and productive.
				Under the QuickWins, two Symbolic Actions identified were BeSS (Clean, Healthy and
Safe) Certification involving an evaluation of healthy meals served at school canteens and
Certification for Healthy Cafeterias and Programme for Healthy Servings During Meetings.
			

(f)

Mental Health Screenings for the Public

				The NHMS 2019 Survey showed that 2.3 percent of Malaysians or half a million people
suffered from depression. Melaka was placed fifth highest with 3.8 percent of the people
depressed. Of that, women accounted for 2.6 percent, rural dwellers 3.6 percent compared
with 1.9 percent in urban areas. The majority of the depressed were singles (3.2%) and in
the B40 group (2.7 percent). Under the Quick Wins, one Symbolic Action was identified,
namely, Programme for Mental Screenings for the Public.
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7.8.3.2 Strategy 2: Strengthening the Targeted Drug Control Initiative 2025

MKRA

Sustainable Development and the People's Well-Being

Strategyi2

Strengthening the Targeted Drug Control Initiative 2025

Flagship 8

Melaka Well-Being (Health)

QUICK WINS/ SYMBOLIC
ACTIONS

NO.
1.

Implement Community
Empowerment Workshops
•

2.

3.

•

4.

•

5.

•
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Youth involvement as
AADK volunteers

100% JPKK
members attend
community
empowerment
training

•
•

AADK
District
Offices

•

70% of AADK clients
post PUSPEN get
employed

•
•

AADK
JTK

•

100% public sector
offices undergo
TEKAD programme

•
•

AADK
All public
sector

•

10 drug addicts
come forward
voluntarily each
month

•
•

AADK
JKNM

•

25,000 youth
registered as Skuad
AADK volunteers

•
•

AADK
JBS

2021 - 2025

Drug abusers voluntarily
come forward for
rehabilitation at AADK

Implement Skuad AADK
Empowerment Programme

•

2021 - 2025

Civil servants and
government offices are
free of drugs

Implement Outreach
Programmes

LEAD

2023 Target

2021 - 2025

AADK clients post PUSPEN
get employed and are
useful to their families and
remain rehabilitated

Implement TEKAD
programmes in government
departments

KPI/ DESIRED OUTCOME

2021 - 2025

Local communities
equipped with skills to
control and prevent drug
abuse in their areas

Implement Career Training
in PUSPEN
•

IMPLEMENTATION
DURATION AND
TARGETED OUTPUT

2021 - 2025

				In its drug prevention and rehabilitation measures, the State Government through
the National Anti-Drug Agency (AADK), plans to implement programmes involving
many parties including community leaders and volunteers
				

(a)

Implementing Community Empowerment Workshops

					The workshops will equip participants with knowledge on area profiling, identifying
risks and protection factors, enabling communities in drug prevention, drawing
up action plans, appraisal and reporting of activities undertaken. A thorough
knowledge of these aspects will help create communities with a higher level of
readiness to tackle drug abuse. Two Symbolic Actions identified are as follows:
					

(i)

Community Leaders Empowerment Programmes

						This will reduce risk factors while increasing protection of their respective
communities.
					

(ii)	Anti-Drug Agency Programmes at District Level

						The council will be chaired by a District Officer and serve as the platform
for all government bodies and NGOs to undertake joint action to prevent,
rehabilitate and reduce the ill effects of drug abuse.
				

(b)

Implementing Career Training in PUSPEN

					
Implementing career training at the Rehabilitation Centre for Narcotics Addiction
(PUSPEN) will equip inmates with various working skills which they can rely on when
applying for jobs after leaving the centres. This programme is a joint effort involving
various government departments including the State Government subsidiary and the
private sector.
					Engagement sessions with employers are also important in securing job placements.
Employers are eligible for tax exemptions for hiring individuals post PUSPEN.
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(c)

					

Implementing Prevention Programmes in Government Departments
Drug-Free Workplace (TEKAD) Programme

					This is a voluntary programme for the treatment and rehabilitation of employees
who have succumbed to drug abuse. It encompasses the publication of a drugfree workplace policy, sharing of prevention education, prevention training for
supervisors and worker assistance programmes.
					Drug Detection Testing
					This involves the testing of biological samples, usually urine, to detect the presence
of drugs in the body. Testing is randomly done on a surprise basis at government
departments in Melaka. Employees who come forward voluntarily will be assisted
to get treatment at PUSPEN Seri Iskandar, Perak.
				

(d)

Implementing Outreach Programmes

					This programme is targeted at risk groups who are willing to undergo voluntary
treatment and rehabilitation without having to face legal repercussions. They
are identified based on profiling and intelligence gathering by AADK and other
agencies. AADK rehabilitation officers will meet and persuade them to undergo
treatment voluntarily without having to be arrested and brought to court.
				

(e)

Empowering AADK SKUAD Programme

					AADK statistics show 74 percent of drug addicts are youths.This programme is
specifically for the youths. Those registered as AADK Skuad members will be
given training and equipped with skills for drug prevention. It will also foster good
relations between AADK and youths. Squad members will be trained to guide their
peers who have drug addiction problems to undergo treatment and rehabilitation.
This will also help drug abusers who have not been detected to be rehabilitated
and accepted by society.
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				Overall, the implementation of the Quick Wins and Symbolic Actions will help achieve the
three KPIs as follows:
				

(i)

Increase in the number of health facilities;

				

(ii)

A Healthy Population in Melaka; and

				

(iii)

Drug Problem Under Control 2025.

		CONCLUSION
		It is the hope of the State Government that Flagship 8: Melaka Well-Being(Health and Anti-Drugs) is
realised to ensure optimal health for the people in support of the MKRA 2: Sustainable Development
and the People’s Well-Being agenda.
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7.8.4

Flagship 8: Melaka Well-Being (Youth and Sports)

			Youths represent the pulse of a nation that is marching towards progress. The development of this
group requires an integrated approach to raise youths’ awareness and sensitivities over various
issues including unity and national integration. They also should be equipped with leadership,
management and social skills to create future leaders of calibre.
			Sports is developing in line with the aim of making Malaysia a sporting nation. The government
sees sports as an industry that has high impact on economic growth and is capable of generating
income and returns on investments. Sports development has to be in line with current needs and
trends to create a generation that is healthy, active and competitive.
			Flagship 8: Melaka Well-Being State (Youth and Sports) has outlined one strategy which is
Empowering Youth and Sports Development for the Well-Being of the People. This strategy is
supported by 4 Quick Wins and 8 Symbolic Action.

4

Quick Wins

KPI
Symbolic
Actions
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8

7.8.4.1

Strategy: Empowering Youth and Sports Development for the People’s Well-Being

MKRA

Sustainable Development and the People's Well-Being

Strategyi

Empowering Youth and Sports Development for the People's Well-Being

Flagship 8

Melaka Well-Being (Youth and Sports)

1.

3.

Academic Level of Melaka
Youths

•

National Apprentices hip
Scheme (SPN)

•

Youth Business Assistance

Youth Home Ownership
Melaka

260 students from
Melaka graduate
from IPTA/IPTS
each year

•

100 youths
benefitted

•

200 youths
benefitted

•

1,300 students from
Melaka graduate
from IPTA/IPTS

•
•

IPTA/IPTS
Institutions
offering TVET

•

500 youths
benefitted

•

JBS

•

1000 youths
benefitted

•
•
•
•
•

All
educational
institutions
MARA
TEKUN
UPEN
MYDC

•
•
•

LPM
MYDC
MGBM

2021 - 2025

Empowering Youth Housing
Melaka
•

LEAD

2023 TARGET

2021 - 2025

Empowering Youth Economy
•

KPI/ DESIRED OUTCOME

2021-2025

Empowering Youth Education
Development
•

2.

IMPLEMENTATION
DURATION AND
TARGETED OUTPUt

QUICK WINS/ SYMBOLIC
ACTIONS

NO.

•

200 youths own
houses

•

1000 youths own
houses
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MKRA

Sustainable Development and the People's Well-Being

Strategyi

Empowering Youth and Sports Development for the People's Well-Being

Flagship 8

Melaka Well-Being (Youth and Sports)

4.

IMPLEMENTATION
DURATION AND
TARGETED OUTPUT

QUICK WINS/ SYMBOLIC
ACTIONS

NO.

•

E-Sport and E-Sport Hub
Development

•

1 state level
programme

•

1 team for SEA
Game

•
•
•
•

JBS
MSN
E-Sport
Association
MICTH

•
•

MSN
JBS

Sports Development
Programmes :
»

SUKMA
a. Forthcoming
Athletes
Programme
(Program Pelapis)
b.

•

350 athletes in
forthcoming
athletes
programme

400 athletes in
forthcoming athletes
programme

•

36 athletes in
talent programme

40 athletes in talent
programme

•

100 athletes in
forthcoming
programme

500 athletes in
forthcoming
programme

•

18 gold medals
haul

Talent Programme

PARA SUKMA
a. Forthcoming
Athletes
Programme
Participation in the biennial
Malaysia Games (SUKMA)
(including para SUKMA)
»

•

LEAD

2023 TARGET

2021 – 2025

Empowering Sports
Development Melaka
•

KPI/ DESIRED OUTCOME

•

19 gold medals haul
at SUKMA 2022

•

11 gold medals haul
at para SUKMA

			The State Government remains focussed on the needs of youths especially in education, economy,
asset ownership and sports.
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(a)

Empowering Youth Educational Development

				The State Government is committed to empowering the development of education for
youths by focusing on raising their intellectual capabilities. Various short and long term
training and courses in skills, vocational and the creative industry are constantly being
offered to reskill and upskill them on a full time or part time basis.
			

(b)

Pemerkasaan Ekonomi Belia

				The State Government supports the National Apprenticeship Scheme under the Ministry
of Youth and Sports which aims to provide opportunities for youths to raise their skills
through the place and train concept. It also hopes to increase youth participation in the
economic sector by easing the issuance of licenses. Multi agency financing from TEKUN,
MARA, Amanah Ikhtiar and SME Corp also help youths start businesses.
			

(c)

Empowering Youth Housing

				The State Government, through the Department of Youth and Sports Melaka (JBS) and
LPM, continues to work together to increase home ownership among youths in the state.
This includes providing affordable housing and easing financing approvals. The State
Government has targeted home ownership for 1,000 youths in the next five years
			

(d)

Empowering Sports Development in Melaka

				Based on the national sports policy of developing sports for the masses and high
performance sports, the State Government encourages the people to engage in various
sporting activities that can foster unity. Four Symbolic Actions have been drawn up as
follows:
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E-Sports and
E-Hubs
Development

SUKMA/Para
SUKMA Special
Programmes

SUKMA Athletes

Targeted
Participation
of Athletes in
International
Events

				

(i)

Developing E-Sports and E-Sport Hub

					E-Sports is a global digital phenomenon which has become mainstream and is
one of the fastest developing segment of sports. Its development has a potentially
positive impact on youths’ socio-economic growth Hence, the State Government
encourages the setting up of E-Sport centres to produce international level
athletes among the youths of Melaka.
				

(ii) 	Sporting Excellence Through High Performance Sports Programme

					
					This is a programme to supplement Melaka State SUKMA programme to discover
talented athletes. Among the sports under the programme are Swimming, Diving,
Badminton, Cycling, Artistic Gymnastic, Gymrama, Karate, Lawn Bowls, Archery,
Shooting, Track and Field, Sailing, Silat, Squash, Tenpin Bowling and Wushu.
					Excellence at SUKMA will open up chances for Melaka athletes to represent the
country at international events like the Olympic Games, Commonwealth Games,
Asian Games and SEA Games. To date, two Melaka athletes have represented the
country at the Olympic Games 2016, eight at the Commonwealth Games 2018, 13
at the Asian Games 2018 and 27 at the SEA Games 2019.
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					The State Government also fully supports the PARA SUKMA, a national level
sporting event for the handicap. Melaka has targeted 100 incoming athletes with a
haul of 11 gold medals.

		CONCLUSION
		It is the hope of the State Government that Flagship 8: Melaka Well-Being (Youth and Sports) will
be realised to empower the development of youth and sports in support of the MKRA 2: Sustainable
Development and the People’s Well-Being agenda.
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SECTION 8
MONITORING AND APPRAISAL;
KEY PERFORMANCE INDICATORS (KPIs)

In order to ensure that the Melakaku Maju Jaya 2035 (PSMJ 2035) plan achieves its set objectives, all responsible
parties from planning, implementation, monitoring and appraisal must carry out their responsibilities effectively. The
methodology applicable is to Plan, Do, Check, and Act (PDCA). The PDCA method enables continuous monitoring and
appraisal of the PSMJ 2035 and improvements made to the document in response to current needs. This is illustrated
below:

Diagram 8.1: PDCA based Monitoring and Appraisal At a Glance

PLAN
Formulate Melakaku
Maju Jaya 2035
Strategic Plan (PSMJ
2035)

DO
Implement
PSMJ 2035
based on set
KPIs

CHECK
Review and
monitor by
MIMO using
Scorecard

ACT
Respond through
scorecard output

MIMO
SCORECARD
YB EXCO

KPI FLAGSHIP
INDEPENDENT
AUDITOR
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Monitoring and appraisal are two important elements in development project management to ensure that
the PSMJ 2035 achieves its set objectives. This will be done through continuous and systematic collection and
analysis of data to measure achievement based on set KPIs. Objectives and goals setting should incorporate these
elements: Specific, Measurable, Attainable, Realistic and Time-bound or SMART, for short.
As a whole, the monitoring process will function as an instrument to track progress towards the set goals. It allows
early warnings in the event plans could not be carried out and needed modifications to achieve its objectives. The
data from monitoring will be evaluated to determine if projects can continue or not.
All 8 Flagships in the PSMJ 2035 will be implemented and monitored jointly by the Melaka State Economic Planning
Unit (UPEN) and Melaka Monitoring and Implementation Office (MIMO). These two bodies are responsible for
monitoring the progress of policy implementation and projects and programmes formulated under the 8 Flagships
within the PSMJ 2035. Monitoring of the flagships will be according to their set KPIs. Secretariats for the respective
flagships will coordinate and work together with UPEN and MIMO for the purposes of reporting on project
implementation and improvements if necessary. The process and mechanism for planning and monitoring of the
PSMJ 2035 are illustrated below:

Diagram 8.2 Process and Mechanism for Planning and Monitoring of PSMJ 2035

Flagship 1

Flagship 2

Flagship 3

Melaka Waterfront
Economic Zone

Sustainable Water
Development

Integrated
Development

Digital Melaka

Sekretariat

Sekretariat

Sekretariat

Sekretariat

BKSA

JKR

Flagship 5

Flagship 6

Flagship 7

Melaka
Entrepreneurial
State

Melaka
Tourism State

Melaka
Educational Hub

Melaka Wellbeing
State (Unity,Welfare,
Health, Youth & Sports))

Sekretariat

Sekretariat

Sekretariat

Jabatan Perpaduan
Jabatan Kebajikan
Jabatan Kesihatan
Jabatan Belia dan Sukan

MPM-WEZ

Flagship 4

BTMK

Flagship 8

Strategy
implementation
and set indicators
PERANCANGAN DASAR

Policy
preparation
and coordination
at secretariat level

PERANCANGAN DASAR

Policy planning
by each ﬂagship
and related
departments

Sekretariat

Jabatan Pertanian

Policy monitoring
and review
through seminars
and labs by UPEN

BPP

Jabatan Pendidikan

Dasar Melakaku
Maju Jaya 2035

Continous Improvements

Secretariat
supervises
reporting
by each ﬂagship

Monitoring
by MIMO

Continous Improvements
MMKN
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To facilitate monitoring of the flagships, a scorecard approach will be adopted using a smart monitoring dashboard
built by the Information Technology and Communication Section (BTMK). Called Melaka LAKSANA, the system will
provide the platform for each flagship to report on the progress and attainments of targets annually. The Melaka
LAKSANA system will generate reports using analytic tools provided by the Microsoft Power Business Intelligent
Tools. It is named LAKSANA after the 2021 launch year as declared by Datuk Seri Utama Haji Sulaiman bin Md Ali
at a Special Proclamation by the Chief Minister’s.
Reports on KPIs for the flagships will be made public every year, as the PSMJ 2035 is formulated and implemented
by all parties including the public. Every flagship will have its performance appraised and the appraisal will be made
public. The flagships will also undergo quarterly appraisals and their KPIs restructured annually, if necessary. This
is to ensure that the PSMJ 2035 does not deviate from its original plans.
As a whole, the monitoring and assessment of the PSMJ 2035 will generate reports on the progress of the 8
Flagships. These reports are important to inform the public and they underscore the commitment and efforts of
the State government as promised to the people.
The appraisals will also enable the examination of issues that may constrain implementation of the plan in order
to ensure its success. The PSMJ 2035 is a dynamic, living document for constant reference that is responsive to
changing times and needs. Therefore, based on an appraisal of its implementation, it can be improved upon in
line with current needs after adjustments are made for the following years. In this manner, a reporting of the
PSMJ 2035 is capable of giving a true picture of the State Government’s aspirations and continuity of development
plans. It also gives a positive impression of the delivery system and fosters the people’s confidence in the State
Government.
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SECTION 9
SUMMARY OF FEEDBACK FROM
PUBLIC ENGAGEMENT SESSIONS

The state government conducted public engagement sessions on the PSMJ 2035 over 19 days from January 119, 2021 to canvass public opinions and comments on its desire to create a plan and set a course for Melaka’s
development for the next 15 years until 2035. Feedback from the people is important in gauging their level of
acceptance and to identify the people’s needs to complement the plans prepared by the government.
9.1		

Respondents Demographic Data
Overall, a total of 1,976 people responded to questionnaires with their demographic profile as follows:

		

Chart 9.1.1: Respondents by Age Categories

23.2%
18 yrs - 30 yrs

11.5%

31 yrs - 40 yrs
41 yrs - 50 yrs

47.4%
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17.3%

51 yrs - 60 yrs
Over 61 years

Chart 9.1.2: Respondents by Job Categories

Public Sector Worker
Private Sector Worker
Self-employed/employer
School goer/university student
Unemployed

90.8%

Unable to work

		Majority of respondents accounting for 70.6 percent are below 40 years which is a young and productive
group. This reflects the interest among the young to know and be involved in the development plan
prepared by the State Government.
9.2		

Feedback On The People’s Priorities
There were two questions to identify the current needs and priorities of the people in Melaka. The first
question relates to nine pre-determined major needs and respondents were asked to rank them in order
of importance as perceived by them. The table below showed the number of respondents and their
ranking of major needs:
Table 9.2.1:Feedback on Public Priorities

NO.

MATTER

NO. OF RESPONDENTS

PERCENTAGE

1

Employment Opportunities

1,638

83.5%

2

Affordable Housing Ownership

1,375

70.1%

3

Social Aid for the Needy

1,250

63.7%

4

Opportunities to Run Businesses

1,174

59.9%

5

Raising Self Competencies and Education for the People

1,034

52.7%

6

Raising Civil Service Efficiency

1,000

51%

7

Efficient Public Transportation

822

41.9%

8

Facilities for Recreational Activities and Public Parks

705

36%

9

Youth and Sports Development Programmes

703

35.8%
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		Employment opportunities topped the main concern of people in Melaka. Among the issues raised
were higher unemployment because of the Covid-19 pandemic, competition from the accumulation
of unemployed graduates, salaries and wages which were non-commensurate, gender inequality in
employment opportunities, merit-based hiring, and temporary or contractual recruitment of personnel in
the public sector.
		The government and private sector should create more employment, and open up business opportunities
through the provision of affordable business premises and strategically located and planned hawker
centres. They should also conceive part time work outside of office hours and weekends to increase the
people’s income.
		
It was also suggested that the Social Security Organisation (Perkeso) stepped up cooperation with
industries and the private sector to promote vacancies through job fairs, to give preference to the people
of Melaka in filling up vacancies, and to work together with employers in matters of workers’ welfare.
Affordable Home Ownership is another major concern relating to high prices of houses, difficulty
in getting financing, land scarcity for building Rumah Prihatin ( for the lower income group), and the
poor quality of affordable houses. Respondents suggested the state government set the ceiling price
for affordable houses at RM150,000 a unit, assist in purchase financing, and increase subsidy on the
selling price. They also suggested the building of affordable housing according to the Transit Oriented
Development concept for the people’s ease.
	Social Assistance To The Needy Majority of respondents agreed that assistance should continue to be
given to the vulnerable group, that is those with disabilities or in the B40 category, to help them cope with
the high cost of living in Melaka.
They also suggested that financial aid be given to single parents in the B40 group, those affected by
wage cuts, and students in schools and higher education institutions affected by the Covid 19 pandemic.
Parents should also be helped to get laptops for their children’s education needs under the new normal.
		To step up service to the community, it was also suggested that the Village Community Development
Committees (PKK) provide community vans and carry out welfare programmes for families in dire needs.
		Opportunities To Do Business Among the challenges faced by those choosing to do business are limited
hawker locations and competition between established and new business locations.
		Majority of feedback wanted the State Government to continue supporting and giving opportunities to
small businesses. Among the challenges faced are limited hawker locations and competition between
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established and new locations. It was also suggested that agencies like MARA or TEKUN devised affordable
hire purchase programmes for local businesses to increase their assets, especially among the Bumiputeras.
		They also want the state government through PBT and other authorities to act as facilitators to create a
conducive business environment for raising the income of the business community.
Raising Individual Competency and the People’s Educational Level This is an important element in
human capital development to contribute to the development of nation and state. Respondents wanted
the State Government to focus on single mothers, housewives, youths, the unemployed and school dropouts.
		
They also suggested that the State Government diversify training to include online business,
entrepreneurship and skilled worker training in agriculture, agro food industry, and music.
		Respondents also wanted attention to be given to building competencies and a strong identity among
Bumiputera small contractors to enable them to raise their incomes through securing contracts from the
government, statutory bodies and associated government agencies The government should also ensure
students are able to complete their education at the highest level or choose vocational education as an
alternative.
		Raising Public Service Competency Despite the State Government’s efforts to raise its image, there are
still complaints about counter service, lack of responsiveness, public servants who are impolite and long
waiting times. Issues relating to integrity, abuse of power and bribery were also raised. Respondents
suggested extending online systems to facilitate handling of matters involving the public.
Efficient Public Transport is a challenge for the State Government as the majority of respondents are
unhappy with it. Complaints revolved around the Bas Panorama service, its unavailability in certain areas,
long intervals in bus schedules, and delays in arrivals. The facility charges imposed at Melaka Sentral were
also seen as burdensome.
They felt the State Government should raise public transport efficiency to ease traffic congestion and
create a sustainable environment. Majority of respondents also supported the construction of a high
speed rail to link Melaka with neighbouring states and other modes of public transportation such as the
light rail transit (LRT) and mass rapid transport (MRT) systems.
		Respondents also hoped operations at the Melaka International Airport would be reactivated with the
introduction of more flight destinations such as to Penang, Kuala Terengganu, Langkawi and Sabah.
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		Leisure Facilities and Public Parks Most respondents agreed that the state government should build
more public parks and undertake scheduled maintenance while stepping up enforcement to ensure
public facilities remained in good condition.
		Youth and Sports Development Programmes are important to prepare for the next generation of
leaders while sports is a unifying medium that boosts a state and nation’s image. Respondents agreed
that youth and sports development should continue to be encouraged. They noted that youth needs
quality employment, business opportunities and ease of home ownership. The State Government should
provide funds for youth organizations to carry out programmes.
		On sports, the State Government should build more sports facilities such as proper sports complexes,
upgrade existing sports complexes, and a swimming complex for Muslim women.
Respondents also pointed to seven things that should be given priority, namely: provision of public
infrastructure such as building and upgrading of health clinics and more public institutions of higher
learning; raising service delivery to be more efficient such as creating an integrated school system that
balances parents’ role in the care of children with work productivity; empowering the people’s economy
through provision and injection of capital to carry out businesses, various tax exemptions for tourism,
upskilling women, and expanding agriculture and aquaculture to contribute to the state and country’s
food security; improving high speed broadband services such as free public WiFi for online education;
better quality public services such as in garbage collection, and cleaning of roads, housing areas and
markets. Incorporating the elements of integrity and compassion in serving the people.
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9.3		

Feedback on Policy and Direction for Melaka

		In the planned direction for Melaka’s development, the vision is “Towards A Sustainable State” by 2035
and the mission is contained in five key results areas or MKRAs based on TERAS and supported by eight
flagships:
(a)

Flagship 1: Melaka Waterfront Economic Zone (M-WEZ);

(b)

Flagship 2: Sustainable Water Management;

(c)

Flagship 3: Integrated Development;

(d)

Flagship 4: Digital Melaka;

(e)

Flagship 5: Entrepreneurial Melaka;

(f)

Flagship 6: Tourism Melaka;

(g)

Flagship 7: Educational Hub Melaka; and

(h)

Flagship 8: Wellbeing Melaka (Unity, Welfare, Health, Youth and Sports).

		From the feedback received, 76.1 percent of respondents understood and were clear on the new direction
of the State Government. At the same time, 97 percent agreed that the state government required a clear
development plan for the 15 years to 2035.

9.4		

Feedback on Flagships’ Action Plans

		 9.4.1

Flagship 1: Melaka Waterfront Economic Zone (M-WEZ)

			Feedback showed 95.9 percent of respondents agreed with the plan. Among the issues raised
were local and Bumiputera participation in the zone’s development, retention of the beach in
Melaka town for leisure and tourism, reviewing the suitability of maritime activities and the need
for a free trade zone to ensure no leakages occur to government’s revenue, emphasis on resolving
traffic congestion and reviewing state policies to be investor friendly especially in terms of land
development, quota, real estate prices, land premium and other development charges.
		9.4.2

Flagship 2: Sustainable Water Management

			Feedback showed 98.1 percent of respondents agreed with the prepared plan. Among the issues
raised were strict enforcement of laws relating to industrial waste and premises that affect water
resources, extending the rain water collection system (SPAH) to every government, commercial
and residential building to mitigate floods and water scarcity during drought, quick resolution of
floodings, improvements to the drainage systems in residential areas to prevent flash floods, and
to ensure adequate water catchment areas to cope with increases in population and economic
activities as well as drought.
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		9.4.3

Flagship 3: Integrated Development

			Feedback showed 97.5 percent of respondents agreed with the plan. Among matters raised
were refocusing development from the Melaka Tengah area to other districts, the preparation
of a comprehensive master plan for public transportation including dedicated bicycle and
motorcycle lanes and traffic free zones especially in Banda Hilir, conducting a study to increase
the effectiveness of inter towns bus services, and reactivation of Melaka International Airport with
more flight destinations.
		9.4.4

Flagship 4: Digital Melaka

			Feedback showed 98.0 percent agreed with the plan. Among matters raised were the need
for periodic assessments on digital use by the people, building one substation for every five
housing estates, expanding high speed internet access including to rural areas and developing
5G telecommunication coverage for Melaka in support of Industrial Revolution 4.0 and as an
attraction to investors.
		9.4.5

Flagship 5: Entrepreneurial Melaka

			Feedback showed 97.5 percent of respondents agreed with the plan. Among points raised were
increasing food supply in terms of fishing and livestock by opening up new areas for fish farming
on the islands off Melaka, and more cattle and goat rearing to cater to rising demand for meat.
They also raised the need to create business opportunities for locals who lost their jobs and
for Bumiputeras to raise incomes, coordinating marketing strategies to ensure high returns for
entrepreneurs, reviewing business income tax by PBT, and diversifying specialised training to raise
entrepreneurial skills.
		9.4.6

Flagship 6: Tourism Melaka

			Feedback showed 97.7 percent respondents agreed with the plan. They raised the need for
diversifying tourism products, for example, incorporating Islamic tourism involving mosques,
surau and Syariah court as well as historical tourism; strengthening the promotion of food tourism
especially restaurants; giving discounts to locals to visit tourist spots; building retirement villages
for Melaka-born who are living abroad especially in Singapore, and opening the counter daily at
the Tourism Services Centre to help tourists get the information they need.
		9.4.7

Flagship 7: Educational Hub Melaka

			Feedback showed 98.1 percent of respondents agreed with the plan. Among points raised were
the use of classroom technologies such notebooks, creating specialised educational fields such
as conservation of customs and culture, tourism and the environment, building universities
with impact on quality of teaching and employment

opportunities, challenges facing UNIMEL

to compete with other public and private institutions of higher learning, competition with an
educational hub being built in Pagoh, Johor, and additional skills training centres such as ILKA and
ILKS to equip school drop-outs.
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		9.4.8

Flagship 8: Wellbeing Melaka (Unity, Welfare, Health, Youth and Sports)

			Feedback showed 98.1 percent of respondents agreed with the plan. Among matters raised were
the need to give special emphasis to anti-drug programmes, building a new Melaka Hospital to
cater to the needs of the M40 and below, coordination in handling social problems among youths
such as Mat Rempit, religious programmes offerings, and implementing programmes under Clean
and Healthy Melaka by the local authorities.
9.5		

Summary

		On the whole, 98.3 percent of respondents agreed that the PSMJ 2035 document produced by the Melaka
state government should be monitored and its progress evaluated every quarter. Eighty percent were
confident that the plan would be successfully implemented.
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Employment Opportunites
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1

Affordable Home
Ownership

Social Aid
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Opportunities
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Raising Self Competencies
and the People’s Education

Raising Civil
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Efficient Public
Transportation

70.1%

Melaka Waterfront
Economic Zone (M-WEZ)

95.9%

Sustainable Water Development

98.1%

Integrated Development

97.5%

Digital Melaka

98%

Melaka Entrepreneurial State

97.5%

Melaka Tourism State

97.7%

Melaka Educational Hub

98.1%

Melaka Wellbeing State
(Unity, Welfare, Health,
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98.1%

2

63.7%
3

59.9%

52.7

%

98.3

%

respondents

agree

51%

41.9%

4

5

Continous Monitoring and Appraisal

80%

6

7
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36%
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SECTION 10
MOVING FORWARD

10.1

Application Of PSMJ 2035 As An Official Reference Document
This document is published as an official reference for the direction of state government agencies and
multiple ministries at the federal level. It is to provide easy understanding of the direction and objectives
the state government wishes to pursue in the short term, medium term and long term. The first phase
of this document is published for the short term, up to 2023. The following phase’s documents will be
published based on the method underlined in part 1 – 1.3 of this document. Hence, PSMJ 2035 will become
a dynamic document that matches current and future needs.

10.2

PSMJ 2035’s Performance Review Mechanism
PSMJ 2035’s milestones need to be assessed from time to time to measure the state’s current position
compared to that set out by document. These milestones will be assessed in comparison with set
measurement indicators or KPIs and the reporting medium is the Melakaku Maju Jaya workshop to be
held annually.
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10.3

Cooperation And Understanding Between State Government And Federal Government
This document is published to provide an easy understanding of Melaka’s direction as it moves into the
future and to draw the Federal Government’s attention to it. It is important that this new direction for
Melaka, in terms of gist and exigency is given the necessary consideration with regards to project planning
at the ministerial level. Hence, the State Government hopes this document is able to guide the scrutiny
of relevant ministries and create a network of cooperation involving officers from State Government
agencies and their Federal counterparts in every physical development project planning for the state of
Melaka at the ministry level. It is to ensure the direction and focus of the State Government runs parallel
with the direction and focus of the Federal Government.

.
10.4

Private Sector Investment Cooperation
The direction in planning contained in PSMJ 2035 can also be used as a reference by domestic and foreign
investors who want to participate in the development of the state of Melaka for the next 15 years, starting
in 2021. Numerous State Government plans are expected to attract investors from various sectors such as
manufacturing, services, construction, green technology, digital and many more, with the goal of creating
a win-win situation for both State Government and investor.
Development planning especially for the M-WEZ area which covers 5 components, namely Melaka
Harbourfront, Smart Logistic Nucleus, Digital Satellite Township, Central Eco Business Park and Trade
Nucleus New Township is expected to attract more investors to work with the State Government to
develop Melaka.
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SUMMARY

The Melakaku Maju Jaya 2035 Strategic Plan is the State of Melaka’s roadmap to the future. This plan is inclusive
in nature and is formulated by taking into account the current needs of every group in society regardless of
age, gender, ethnicity or socio-economic status. It also takes into account Melaka’s readiness to compete in
an environment where technology is advancing rapidly whilst ensuring sustainable development goals (SDGs)
are met. Furthermore, this plan includes a new integrated urban development approach based on the Transit
Oriented Development (TOD) model. Apart from these factors, Melaka’s strategic location facing the Straits of
Melaka and recognized as a UNESCO World Heritage City is expected to further bolster this plan and attract even
more investors both domestic and international to work together to develop the state of Melaka for the next 15
years.
The State Government always strives to address the various challenges it faces to ensure Melaka’s economic
prosperity. With the monthly income of the majority of the people in the state below RM2,000, the State
Government recognizes the need to prepare development plans that can stimulate economic growth in order to
create better employment opportunities and higher income for the people.
The development of the state of Melaka continues to grow rapidly from time to time. In line with these developments,
the State Government must ensure that all issues plaguing the people of Melaka such as water supply problems
and floods are resolved in a timely manner so as to meet current and future development needs. Apart from that,
various infrastructure facilities such as roadworks, water and air transport, as well as telecommunications need to
be improved to meet the needs of the people, tourists and investors.
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In line with current developments, it is also appropriate for the State Government to pursue the Smart City
concept and green technology for Melaka. This development concept is able to provide a more conducive living
ecosystem, which emphasizes environmental sustainability. Apart from that, the emphasis on the digital aspects
of development is also key to improving the economy of the people of Melaka through online businesses and
other digital ventures.
As a state that is synonymous with tourism, the COVID-19 pandemic has affected Melaka’s economic activities.
Therefore, the State Government must also strive to strengthen the sector by offering various new tourism
products as well as improve existing products to attract more domestic and international tourists. The tourism
sector is also recognized for its spill-over effects by providing employment and opportunities for increasing income
through various businesses.
The ultimate goal of the State Government’s development plans is to ensure the wellbeing of the people. Accordingly,
the State Government is responsible for providing access to education, housing, health facilities and other public
amenities. Apart from that, eradication of poverty also proves to be a challenge for the Government with the
latest statistics showing an increase in incidences of poverty following the higher poverty income threshold of
RM2,375.
Overall, development planning for the state of Melaka is centered around 8 Flagships that have been selected as
the state’s main development agendas. The selection of these flagships is based on the development segments that
the state wishes to prioritise. It includes Flagship 1: Economic Development Zone-Melaka Waterfront Economic
Zone (M-WEZ), Flagship 2: Sustainable Water Management, Flagship 3: Integrated Development, Flagship 4:
Digital Melaka, Flagship 5: Melaka Entrepreneurial State, Flagship 6: Melaka Tourism State, Flagship 7: Melaka
Educational Hub, and Flagship 8: Melaka Sejahtera (Unity, Welfare, Health, Youth & Sports).
Planning for PSMJ 2035 began with the creation of M-WEZ which took into account the strength of Melaka’s location
on the Straits of Malacca, the busiest trade route in the world, and its recognition as a World Heritage City by
UNESCO. The M-WEZ is a proposed integrated development on reclaimed land, covering an area of 25,000 acres
along 33 km of Melaka’s coastline. This area is designed to be an economic enabler for the state. The M-WEZ is
the State Government’s ‘Big Move’ in developing the state based upon its strength as a tourist destination, through
the application of new integrated features such as an international tourism centre, a lifestyle-based commercial
center, the Smart City concept, Industrial Revolution 4.0 facilities, a Marina Logistics Centre, and modern lifestyle
amenities.
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Diagram 11.1:PSMJ 2035 - Strategy, Quick Wins and Symbolic Actions
FLAGSHIP PMSJ 2035

STRATEGY
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ACTIONS
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MELAKA EDUCATIONAL HUB
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UNITY
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YOUTH & SPORTS

Unity ….
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Health
Youth & Sports

Unity ….
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Health
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So that the development plans outlined in PSMJ 2035 are implemented as intended, the State Government needs
to manage the state’s water resource well to ensure water availability to meet domestic and industrial needs. Water
is also an important resource in preserving natural ecosystems and habitats and its sustainability is vital for future
generations. Water management in the state of Melaka faces various challenges such as lack of water sources,
floods, droughts and water pollution, as well as the adverse effects of climate change that require prevention,
conservation and adaptability. Hence, efficient and effective water management encompassing water source
management, treated water management and flood management, is a main focus in the State Government’s
plans.
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Integrated development by the State Government is one of the main catalysts of Melaka’s State Development Plan
and is congruent with the proposals to create M-WEZ and KLIP. Similarly, another development concept it seeks to
introduce is the transit oriented development (or TOD) model that puts transit terminals and hubs within walking
distance of commercial and industrial facilities. Along with the existing transit terminal at Pulau Sebang Railway
Station, and the proposed development of an education hub in Bandar Hijau Ayer Keroh, the State Government
foresees many opportunities to further accelerate development in the area.
To ensure that existing urban areas throughout Melaka are not left behind under this development plan, the
efficiency and connectivity of existing transportation systems that connect strategic locations in the TOD network
are also emphasized. The integrated road network system and existing land, air and port transport services need
to be improved to provide a more holistic and integrated state development plan.
In line with rapidly developing technologies and the importance of telecommunications as the third utility after
water and electricity, the state digitization program is also shortlisted as one of the main development agendas
of the state of Melaka. The Melaka State Digital Council has also been established to coordinate the planning of
various ICT-related initiatives that have been implemented by the State Government. Digital Melaka focuses on
strengthening telecommunications infrastructure, empowering the use of smart applications and digital content
creation (Smart Melaka), digitalization of state administration, and creating public awareness with regards to
digitalization.
Development of the people’s economy is another key agenda in which entrepreneurship is a major contributor
to the economic strength of the state and country. Entrepreneurs of Small and Medium Enterprises (SMEs) are
given priority in PSMJ 2035 as this group is one of the largest contributors to the state’s economic strength,
encompassing businesses in manufacturing, services/retail, social and private community services, as well as
construction and hospitality.
The State Government will strengthen Melaka’s entrepreneurial ecosystem in a comprehensive and inclusive
manner with active involvement of State Government leadership. It will also give priority to the building and
development of existing competitive industries as well as focus on opening new industries that have potential and
have proven to be successful elsewhere.
As a state that is famous for its tourism sector, the State Government’s agenda is to ensure its continued strength
and ability to attract more tourists to visit Melaka. Thus, the State Government aims to add new tourism products
by adopting the concept of digital tourism, improving the quality of existing products and increasing the number
of tourism events organized by the state. Through these efforts, more tourists are expected to choose Melaka as
their destination of choice.
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Human capital development is another important agenda in which the goals are to provide quality education to
produce creative, innovative and highly skilled workers. This is in line with the government’s aspiration to increase
national competitiveness by improving the quality of human capital produced by the nation.
The Melaka State Government has also planned to make Melaka a global education hub. With Melaka’s strategic
location along the Malacca Straits, coupled with the state’s reputation as a tourist destination locally and
internationally, it makes it possible to become a new global educational hub for the country.
Given Melaka’s ethnic, religious and cultural diversity, the State Government must ensure its people live in peace
and harmony, under conducive living conditions. The State Government always puts unity and prosperity first so
that national unity can be achieved. Every state government agency is responsible for implementing the various
educational, social, developmental, cultural, religious, sporting, and security endeavours set out by the state.
In the implementation of its plans, the State Government always aimed at safeguarding the interests and welfare
of the people, including the provision for special assistance targeting the B40 community and the vulnerable
groups. Various policies with regard to education, business assistance and others are put in place to empower
these groups. The State Government also emphasizes residential ownership as one of the needs that must be met
for the people of Melaka regardless of their social status.
The State Government is also committed to providing equitable health facilities of quality to all the people of Melaka.
With regards to social issues, drug abuse is the number one enemy of the state and country, and is detrimental
to the health of the community as a whole. It needs to be eradicated by all of society. The commitment of the
State Government is to ensure the continuity of the National Drug Policy Strategic Plan and the implementation of
integrated initiatives to address the problems of drug abuse, substance abuse and social deviance.
In line with youth’s role as the lifeblood of future progress, the State Government’s plans for this target group is
also very high on the agenda. Various proposals have been prepared so that the youth are provided with various
soft skills in leadership, management and social development in order to produce high calibre leaders for the
future.
In total, 31 strategies have been formulated with 130 Quick Wins and 64 Symbolic Actions to be implemented
in the short term to support the 8 Flagships that will be the basis for the achievement of Melaka’s Key Result Areas
(MKRA). To ensure the Melaka State Government’s vision to become a Sustainable State is achieved, 5 MKRAs have
been formulated including MKRA 1 - Economic and Industrial Revolution, MKRA 2 - Sustainable Development and
People’s Welfare, MKRA 3 - Widening of Smart Initiatives and Data Empowerment, MKRA 4 - People’s Economic
Development and MKRA 5 - Empowerment of the Tourism and Education Industry at the international level. The
State Government’s aspirations to become a Sustainable State are guided by the 17 SDGs adopted by the United
Nations
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Carta 11.1: PSMJ 2035 - Strategy, Quick Wins dan Symbolic Actions
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The implementation of PSMJ 2035 is to be carried out over an extended period of time; over the course of 15 years,
starting in 2021. Its formulation has taken into account the views of all parties, including the public. Therefore,
it is appropriate to review the implementation of PSMJ 2035 annually. The results of the yearly review will be
made public to show the commitment and work of the State Government towards the welfare of the people. It is
expected to paint a picture of the achievements of the Government’s delivery system to the people and create
confidence in the Government that leads the state of Melaka.
It is the State Government’s hope that all these plans are able to restore the glory of the state of Melaka as the
once famous world trade centre that was known as the Venice of the East.
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Diagram 12.1 : Melaka State Development Plan Direction

VISION

TOWARDS A SUSTAINABLE STATE

INDUSTRIAL
AND ECONOMIC
REVOLUTION

Flagship
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A clear road map with set objectives and goals is important for the development of a state and nation. It is also to
fulfill the rising hopes of stakeholders and interested parties.
The PSMJ 2035 document is a holistic and comprehensive plan to propel Melaka towards a sustainable state
by 2035. From the outset, engagement sessions were carried out with various parties including officials from
ministries under the Federal Government. The State Government also conducted engagement sessions with the
public to gauge acceptance for the 15-year plan.
It is the hope of the State Government that this document will be accepted by all parties including the people
of Melaka and other stakeholders including the Federal Government and investors. The trust of the Federal
Government and investors is important so that all parties can help realise the PSMJ 2035.
This multi faceted 15-year plan which includes technological development will elevate Melaka in the world arena.
It is the hope of the State Government that Melaka is not only known as a World Heritage City with its diverse
traditions and Asian and European cultures, but also a well known focus of trade in the world.
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